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CITY COUNCIL AGENDA 

Monday, March 3, 2014 – 6:00 P.M.  
Council Chambers 

 

  
The City Council of the City of Newport will hold a City Council meeting on Monday, March 3, 2014, at 
6:00 P.M. The City Council Meeting will be held in the Council Chambers, City Hall, located at 169 S.W. 
Coast Highway, Newport, Oregon 97365. A copy of the agenda follows. 
 
The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired, or for other accommodations for persons with disabilities, should be made at least 48 
hours in advance of the meeting to Peggy Hawker, City Recorder at 541.574.0613. 
 
The City Council reserves the right to add or delete items as needed, change the order of the agenda, 
and discuss any other business deemed necessary at the time of the meeting. 

 
 
Anyone wishing to speak at a Public Hearing or on an agenda item should complete a Public Comment 
Form and give it to the City Recorder. Public Comment Forms are located at the entrance to the City 
Council Chambers. Anyone commenting on a subject not on the agenda will be called upon during the 
Public Comment section of the agenda. Comments pertaining to specific agenda items will be taken at 
the time the matter is discussed by the City Council.  
 

I. Pledge of Allegiance 
 

II. Call to Order and Roll Call   
 
III. Public Comment 

This is an opportunity for members of the audience to bring to the Council’s attention any item 
not listed on the agenda. Comments will be limited to three (3) minutes per person with a 
maximum of 15 minutes for all items. Speakers may not yield their time to others. 
 

IV. Proclamations, Presentations, and Special Recognitions 
Any formal proclamations or recognitions by the Mayor and Council can be placed in this section. 
Brief presentations to the City Council of five minutes or less are also included in this part of the 
agenda. 
 

A. Proclamation - American Red Cross Month 
B. Tribute Recognizing the Contributions of Don Mann to the City Of Newport 
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C. Introduction of Kevin Greenwood, New General Manager of the Port of Newport 
 
V. Consent Calendar 

The consent calendar consists of items of a repeating or routine nature considered under a single 
action. Any Councilor may have an item on the consent agenda removed and considered 
separately on request. 
 

A. Approval of Minutes from the City Council Work Session, and Regular Meeting of February 
18, 2014 and Special City Council Meeting of February 24, 2014 (Hawker) 

B. Mayoral Committee Appointments  
1. Confirm the Mayor’s Appointment of Judy Kuhl and Steven Beck to the Destination 

Newport Committee for a Term Expiring 12/31/2014. 
 

VI. Communications 
Any agenda items requested by Mayor, City Council Members, City Attorney, or any 
presentations by boards or commissions, other government agencies, and general public will be 
placed on this part of the agenda.  
 

A. 25th Anniversary for the Coastal Oregon Marine Experiment Station-Dr. Gil Sylvia 
B. Visual Arts Center Revisioning Report 

 
VII. City Manager Report 

All matters requiring approval of the City Council originating from the City Manager and 
departments will be included in this section. This section will also include any status reports for 
the City Council’s information. 
 

A. Consideration of Curbside Compostables Collection Program 
B. Tourism/Facilities Grant Program 
C. Scheduling a Public Comment Period on the 2014-2015 City Council Goals 

 
VIII. Report from Mayor and Council 

This section of the agenda is where the Mayor and Council can report any activities or discuss 
issues of concern. 
 

IX. Public Comment 
This is an additional opportunity for members of the audience to provide public comment. 
Comments will be limited to five (5) minutes per person with a maximum of 15 minutes for all 
items. Speakers may not yield their time to others. 
 

X. Adjournment 
 



OREGON

CITY MANAGER'S REPORT AND RECOMMENDATIONS
CITY COUNCIL AGENDA

Monday. March 3. 2014
Council Chambers

This report is an executive summary of this agenda packet with recommended actions for the City
Council. Detailed departmental reports, minutes andothersupporting materials are provided within the
full agenda packet where referenced.

AGENDA ITEMS

Please note that Councilor Dick Beemer will not be present at the March 3, 2014 City Council
Meeting. The Council has previously excused his attendance.

IV. Proclamations, Presentations, and Special Recognitions
A. Mayor Roumagoux will be proclaiming March to be American Red Cross Month in the City

of Newport.
B. Mayor Roumagoux will be authorizing a tribute to Don Mann, who has recently retired as

General Manager for the Port of Newport. Mr. Mann is not anticipated to be at Monday
night's meeting but the tribute will be presented to him at an up coming event.

C. Kevin Greenwood, Manager of the Port of Newport will be introduced to the City Council.

V. Consent Calendar
Background:
The consent calendar consisted items of a repeating or routine nature considered under a single
action. The recommended actions on the consent calendar are as follows:

A. Approve the Minutes from the Work Session and Regular City Council Meeting of February
18,2014, and the Special City Council Meeting February 24,2014

B. Confirm the Mayor's Appointments to the Following Committees:
1. Confirm the Mayor's appointment of Judy Kuhl to the Destination Newport

Committee for a Term Expiring 12131/2014;
2. Confirm the Mayor's Appointment of Steve W. Beck to the Destination Newport

Committee for a Term Expiring 12131/2014

Recommended Action:
I recommend that the Council approve the following motion: I move for approval of the consent
calendar for the March 3, 2014 City Council meeting.

Fiscal Effects:
None
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Alternatives:
Any Councilor may have an item on the consent calendar removed and considered separately
upon request.

Agenda Packet Reports:
Minutes from the City Council work session and regular meeting of February 18, 2014, and the
Annual Goal Setting Session Report of February 24,2014; application from Judy Kuhl and Steve
W. Beck to serve on the Destination Newport Committee are included in the full packet.

VI. Communications
Agenda Item: VItA.
25th Anniversary for the Coastal Oregon Marine Experiment Station by Dr. Gil Sylvia, Director

Background:
The Coastal Oregon Marine Experiment Station is a research component of OSU College of
Agricultural Sciences with its fisheries, aquaculture and marine mammal research been based at
Hatfield Marine Science Center in Newport. In addition, there is a Seafood Research and
Education Center and Astoria, Oregon. The Coastal Oregon Marine Experiment Station is the first
marine experiment station in the nation which came into effect in 1989. This year will mark the
25th anniversary of this facility. Gil Sylvia, Director of the Coastal Oregon Marine Experiment
Station will make a presentation to the City Council on the 25th anniversary of the facility.

Recommended Action:
No action is recommended.

Fiscal Effects:
None

Alternatives:
None recommended.

Agenda Packet Reports:
E-mail requesting to be placed on the City Council agenda for February 18, 2014.

Agenda Item: VII.B.
Visual Arts Center Revisioning Report

Background:
Resolution No. 3650 was adopted by the Newport City Council on November 18, 2013 and
provide that the Oregon Coast Council for the Arts (OCCA) develop financially sustainable options
to ensure the long-term success of the Visual Arts Center within the City of Newport. Since this
time, OCCA has conducted five community meetings to gather information, formulate a plan of
action, and prepare a report that would be presented to the City Council on March 3, 2014.
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In reviewing this report, it would be my recommendation to Council to divide the recommendations
up into 2 separate groups. The first group relates to budgetary items outlined in recommendations
number 2,6, and 8. These recommendations will all have fiscal impacts for the 2014-2015 fiscal
year. It would be my suggestion to the Council that the budget for the 2014- 2015 fiscal year be
prepared utilizing historic levels of City funding for this operation. I would also recommend that a
separate cost center should be created for the Visual Arts Center in the proposed budget. These
recommendations are timely for the budget preparation schedule and I believe make a great
amount of sense from a financial reporting standpoint for the 2014-2015 fiscal year..

I would suggest that City Council consider referring the other recommendations back to city
administration with a request for a report on how to proceed with the remaining recommendations
coming forth no later than the first meeting in June 2014. The reason for this delay is based on
any significant involvement that I would have with these issues. It will be necessary to delay my
involvement in top after the preparation of the bUdget is completed, reviewed and ready for
approval in accordance with the budget calendar previously adopted by the City Council. This
schdule we will give the OCCA some additional time to review the recommendations and the
tasks that are outlined within their report in preparation for later dialogue and negotiations with
the City as to how to move forward on any items that are agreed to. I would anticipate at the first
meeting in June 2014, making a report with an action plan for how the City and the OCCA will
work through the issues as identified in this report. I would establish as an ultimate goal to have
these negotiations completed on the non-budget issues by the end of December 2014. If the City
Council would like to this accelerate process appoint a work committee could be appointed to
work with representatives of OCCA in order to initiate these discussions in an earlier time frame.

Recommended Action:
After the Council hears the report from Oregon Coast Council for the Arts, on the recommendation
on to ensure the long-term viability of the Visual Arts Center within the City of Newport, I would
recommend that the Council approve the following motions:

I move that the City Manager prepare the proposed budget for the fiscal year beginning July 1,
2014 and ending June 30,2015 based on historic levels offunding for the Visual Arts Center and
separate the expenses for the maintenance and operation of this facility, that are paid for by the
City, into a separate cost center to reflect City expenditures for this facility as well as any revenues
that are related to the operation of the facility.

Second motion: I move that the report from Oregon Coast Council for the Arts on the Visual Arts
Center be referred to the city administration with a report being requested from the City Manager
by the City Council by the first meeting in June 2014, which will define a process to be utilized to
evaluate the remaining recommendations that were identified as part of the OCCA report, with
the intent that a final joint report would be provided back to the City Council by December 2014,
on the long-term plans for the Visual Arts Center.

Fiscal Effects:
If approved the costs and revenues for the Visual Arts Center would be separated in the proposed
budget for the 2014- 2015 fiscal year and remain at current levels.

Alternatives:
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Select a working group from the City Council to initiate discussions earlier than the schedule
proposed without involvement of the City Manager or as suggested by the City Council.

Agenda Packet Reports:
Report from the OCCA as well as various work plans addressing the operation and maintenance
of this facility on a sustainable basis.
Resolution No. 3650 which outlined the process utilized by the OCCA in developing this report.

VII. City Manager Report
Agenda Item: VitA.
Consideration of Curbside Compostables Collection Program.

Background:
At the first meeting in April 2013, the City Council discussed the possibility of recycling food waste
along with yard and woody debris waste within the City of Newport. The Council concurred with
Councilors Allen and Saelens working with Thompson's Sanitary Service to explore a further
reduction of waste entering the landfills from the City of Newport. Over the next 11 months
Councilors Allen and Saelens worked closely with Thompson's Sanitary Service to evaluate
options for diverting food, brush, and yard waste from landfills as part of the City of Newport's
solid waste management system. In early May, a tour of the Pacific Region Compost Facility was
conducted. Following that tour, Thompson's Sanitary Service retained the services of Harlan
Business Consultant to work on this effort in designing the parameters of a curbside
compostables collection system. Dr. Estle Harlan has provided services to this working group to
evaluate the feasibility and cost of implementing this type of service for the City of Newport.
Lincoln County has also express an interest in participating with this same type of program. On
November 18, 2013, the working group provided a report to the City Council to discuss the status
of this effort. There was also discussion at the joint meeting with Lincoln County regarding the
compostable component of this residential solid waste collection system. Due to the County's
smaller population with Thompson's service area, they indicated that they will wait until after the
City makes a decision to evaluate going forward with the County component to a compostables
plan for residents served by Thompson's Sanitary Service. On February 3, 2014, the City Council
held a work session with Thompson's Sanitary Service to discuss how this program will work with
the City of Newport and what the cost would be to customers utiliZing Thompson's Sanitary
Service for their household waste.

In evaluating this proposal there are a number of things that the City Council needs to keep in
mind. The development of a program to reduce the amount of waste going into landfills is a goal
of the City Council. Furthermore, Chapter 7.05.005 of the City Municipal Code includes: the
following provisions: 1) Reduce the amount of solid waste generated and 4) Resource recover
material were possible. Implementing a curbside compostables collection program is consistent
with these goals.

On February 18, 2014, the City Council held a pUblic hearing to obtain public input on the possible
implementation of a curbside compostable collection program. Following a presentation by
Thompson's Sanitary Service, 20 people spoke with 14 expressing support for the program as
presented and 6 indicating opposition to the program as presented. The City Council extended
the time for public comments through Tuesday, February 25, 2014 to allow for more input into this
process. I have included the initial letters received prior to the hearing as well as the materials
received at the hearing and the communication that have followed the hearing as part of this
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packet for your review. The majority of comments the City has received following the public
hearing have been in opposition to a mandatory curbside compostables collection program. The
most repeated concern came from property owners who indicated that they do not generate much
garbage. This is particularly true of senior citizens. Other common concerns expressed were
related to the effect of wind on and the current containers, the space needed for a third large
container, individuals who indicate they have no yard debris to justify a large container, and
people who currently actively compost their food and yard waste. Furthermore, there were a
number of comments that expressed concern about this being a no bid contract and that the
primary benefit of doing the compostable program would be for the hauler.

In reviewing the various comments that were made regarding the program, many people were
not opposed to a compostable program however they felt there should be some sort of opt out
program utilized for people with minimal waste at curbside. In response to a number of these
concerns, Thompson's Sanitary Service indicated that a possible service that could be offered as
part of this program would include use of a 20 gallon roll cart for solid waste, with separate
containers for recycling and mixed compostables, at a slightly reduced rate of $25.74. Thompson
Sanitary Service would also offer a smaller gallon roll cart for mixed compostables of 65 gallons,
however there would not be a reduction in rate for this smaller container but it would require less
space for those with limited storage areas.

Furthermore, were also had discussions regarding City of Salem/Marion County program which
offers a very restrictive opt out. If a customer is using a 20 gallon roll cart for weekly service for
solid waste they are allowed to opt out of the service for separate compostables collection. This
would handle the typical single senior citizen or individuals that have very minimal refuse to place
at curbside. In discussing this option with Thompson Sanitary Service, it might be necessary to
raise the rate in future years if substantial number of people this option. In Ceylon it was reported
that 3% of customers use this limited opt out provision. After further review, Thompson's Sanitary
Service has indicated, based on comments expressed through public comment, to offer this
limited opt out service as part of the proposed Curbside Compostables Collection Program. It
should also be noted that condominiums and apartment complexes are not impacted by having
individual containers for garbage.

There have been some comments relating to the agreement between the City and Thompson
Sanitary Service for solid wastes collection services. I am enclosing information from Thompson's
Sanitary Service and Harlan Business Consultants that respond to a number of the questions or
concerns that were raised in the communications that have been included in this packet.

In relationship to the cost of this program, Dr. Estle Harlan of Harlan Business Consultants has
developed costs based on other similar sized programs in the State of Oregon. Furthermore,
Thompson's Sanitary Service has evaluated the costs for prOViding this service from an
operational standpoint. Thompson's Sanitary Service's internal evaluation supports the
conclusions that Dr. Harlan has developed on behalf of their company. It should be noted, that
the majority of the cost of this program deals with the purchase of bins, equipment, staffing,
trucking compostables to the site, as well as a tipping fees at the site. Tipping fees for the
compostables delivered to the Pacific Regional Composting Facility are similar to the tipping fees
for the use of the landfills. It should also be noted, that once the materials are brought to the
Pacific Regional Composting Facility the disposition of the compost is out of hauler's hands.
There were a number of comments indicating that there is a value to the finished compost, which
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is true, but unlike recycling where revenues from the sale of recycled products directly offset a
portion of the collection costs, there is no revenue to the contractor for the compostable materials.

The City Council has several options in which they may wish to pursue on this program, which
are as follows: (1) the Council may elect to go forward with the program as originally outlined by
Thompson's Sanitary Services, which would be a universal program at the additional cost of $6.59
per month. (2) The Council may opt not to go forward with a curbside compostables program at
this time. (3) The Council may proceed with the curbside compostables collection program with a
limited exception for those customers who would utilize a 20 gallon garbage container with the
possibility this cost of $6.59 may need to be adjusted depending on the number of residents that
choose to opt out of the utilization of a small combined garbage container in future years.

This new option would address many of those people that have a very minimal amount of garbage
that is placed out a curbside. It may address some of the people that have extensive composting
efforts already going on in their yard and have very little solid waste. It would likely not address
the majority of the customers in the city that would be utilizing the three bin system (non
compostable garbage, compostable material, and recycling) although if waste is reduced they
may be able to downsize their garbage containers or avoid charges for extra bags of garbage.
These programs have worked in other parts of the State of Oregon and would certainly be
consistent with the City Council's overall goal of reducing the amount of material ending up in
landfills.

One further note, it should be noted that household garbage services are not required in the City
of Newport. If someone chooses to opt out of the curbside collection they can legally dispose of
any waste at one of the area transfer stations. This way people really do have a choice of not
participating in any of the curbside programs.

Recommended Action:
I recommend that Council approved the follOWing motion:

I move that the City of Newport approve Resolution No. _, which authorizes the establishment
of a curbside compostables collection program in accordance with section 9 of the Solid Waste
Franchise Agreement with Thompson's Sanitary Service with a limited opt out for customers
electing to use a 20 gallon weekly roll cart for household garbage with the rates being increased
by $6.59 per month on all other customers upon initiation of the service, and establishing a
monthly rate for the 20 gallon roll out cart at $19.15 per month for those opting out of the Curbside
Compostables Collection Program and $25.74 for those utilizing the compost rollout carts.

Fiscal Effects:
The City receives a 5% franchise fee on the gross receipt from the collection service. Based on
2400 customers and no one opting out, the city would gain $9,489 per year in franchise fees and
the terms of the agreement.

Alternatives:
The Council may choose to not go forward with the program at this time, implemented Curbside
Compostable Collection Program without opt out or as suggested by the City Council.

Agenda Packet Reports:
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Included in the agenda packet is supportive materials from Thompson's and others as well as
letters/e-mails in the form of public comment.

Agenda Item: VII.B.
Tourism/Facilities Grant Program

Background:
At the February 18,2014, City Council meeting the Council reappropriated $100,000 of the funds
that had originally been designated for an events center for the City of Newport $900,000 of this
funds have been previously committed for projects. During the last budget cycle, these funds had
not been appropriated as part of the approved budget. With the budget amendment approved by
the City Council at the February 18, 2014 meeting, these funds are back in place. I have included
a copy of the Tourism/Facilities Grant Program as originally designed including the application
and a listing of the Tourism/Facilities Grant Review Task Force. If approved by City Council we
will update this documents to reflect a deadline of Friday, May 16, 2014 at 5 PM for applications
and indicate that $100,000 is available through this program. It would be our intent to keep the
original rules intact for this final round of funding. The City Council will also want to determine
whether or not they want to reappoint the original members of the review task force or make
changes to this task force. Please note that there is one vacancy currently on the seven-member
task force. The task force is enclosed for your review. I would recommend that the Mayor review
Tourism/Facilities Grant Task Force members and reappoint or appoint a new task force for
confirmation by the City Council at the April 7, 2014, City Council meeting.

Recommended Action:
I recommend that Council approved following motion:

I move that the Tourism/Facilities Grant Program be reinitiated for a final round of
Tourism/Facilities Grants, with applications being due Friday, May 16, 2014 At 5 PM in the City
Manager's office with a total of $100,000 to being available for tourism infrastructure projects that
will bring tourism to the City of Newport.

Fiscal Effects:
$100,000 has been appropriated in the current year budget for this purpose.

Alternatives:
None recommended.

Agenda Packet Reports:
The Tourism/Facilities Grant Program from 2012, the Tourism/Facilities Grant Application Form
and the Tourism/Facilities Grant Review Task Force from 2012.

Agenda Item: VII.C.
Scheduling Public Comments on the 2014-2015 Goals for the City of Newport.

Background:
The City Council met at a special City Council meeting for their annual goal setting session on
Monday, February 24,2014 beginning at 9 AM and concluding at 3:15 PM. The proposed goals
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for the 2014-2015 fiscal year are included in the packet for your review. These goals will guide
the development of the proposed budget for the next fiscal year. In order to get additional public
comment on the proposed goals, I am recommending that the Council schedule a public forum
on the proposed goals for the 2014-2015 fiscal year for the March 17, 2014 City Council meeting,
with written comments being accepted on the goals from the public through March 11, 2014.
Comments can be directed to the City Recorder, Peggy Hawker at
p.hawker@newportoregon.gov. Comments received by this date will be incorporated in the
agenda materials for that meeting. These comments will also be forwarded to Budget Committee
who will be meeting informal session on Wednesday, March 12,2014.

Recommended Action:
I recommend that Council approve the following motion:

I move that the City Council accept the 2014- 2015 proposed goal report as drafted by the City
Manager and schedule a public comment session on the proposed goals for the regular City
Council meeting to be held on Monday, March 17,2014 with written comments due to the City
Recorder's office by Tuesday, March 11,2014, for inclusion in the published agenda packet for
the March 17,2014 City Council meeting. Public comments can be made at the March 17,2014,
City Council meeting.

Fiscal Effects:
None

Alternatives:
None recommended.

Agenda Packet Reports:
The Draft 2014-2015 Proposed Goals for the City of Newport.

That concludes the City Manager's report and recommendations for the March 3, 2014 City
Council meeting.

Spencer R. Nebel
City Manager
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*!~ NE OBI ~~
*!~ ~~
*!~ OREGON ~~
*!~ ~~
*!~ PROCLAMATION ~~
~~ AMERICAN RED CROSS MONTH ~:B-

*!~ ~~
~4) WHEREAS, March is American Red Cross Month and a time to recognize and ~~
~~ thank everyday heroes; those ordinary people who perform extraordinary acts to Ji'~
~I~'.· ~.~~I~~ aid others in need. Red Cross heroes are on the front lines every day; and ~~

~~ WHEREAS, We want to recognize our heroes in the City of Newport who work ~~
~~ tirelessly to help people affected by disasters, donate blood to save lives, and ~~
~~~~.' provide comfort and compassion to individuals in crisis. They provided round-the- ~.'~~
ml~~.' clock support to members of the military, veterans, and their families, and teach ~.'~ID:I
~~ lifesaving classes in CPR, aquatics safety, and first aid; and ~~

*!~ WHEREAS, Across the country and around the world, the Red Cross responds ~~
~~ to tragedies such as home fires, floods, and natural disasters; and assist r.~
~~ members of the armed forces, their families, and veterans. In Oregon, nearly ~~
*!~ 2,000 volunteers stand ready to help when disaster strikes; and ~~

~~ WHEREAS, We dedicate the month of March to all those who support the Red ~~~

~~ Cross mission to prevent and alleviate human suffering in the face of ~~
~~ emergencies. Our community depends on the Red Cross, which relies on r~~

~~ donations of time, money, and blood to fulfill its humanitarian mission. ~~

@~ NOW, THEREFORE, I, Sandra Roumagoux, Mayor of the City of Newport, ~~
~~~ Oregon, do hereby proclaim March to be American Red Cross Month in the City r~~~
~~ of Newport, and encourage all residents of the city to join in this observance. ~~

.*!~ ~~
*!~]. ~~

*!~ ~~
*!~ ~~

~I~~~~~~~~~~~~~~I

c.breves
Typewritten Text
CC.IV.A

c.breves
Typewritten Text



~~~~~~m~~~~~~I~
~ ~~

~~ NE 0BT ~:B
~~ ~:B
~~ ~:B
~~~ TRIBUTE TO DON MANN r,~
~~ FORMER GENERAL MANAGER ~~
~~ PORT OF NEWPORT ~:B
~~ WHEREAS, Don Mann has been the Port of Newport's General Manager for ~:D
~~~ 18 years; and ~~
~~ WHEREAS, Don Mann was confronted with a potential financial crisis for the ~~
~~l,' Port almost immediately after he was hired. The cement vessel, Paisley, started r~~
~~ leaking bunker oil which was dimly viewed by the DEQ. Don Mann was able to ?~
~.?!~,' assist working with the DEQ to mitigate the problem and to convince the DEQ to ~.',~
~~ lower the potential of thousands of dollars of fines; and ~~
~~~ WHEREAS, Don Mann provided direct guidance to the development of the ~~
~~ South Beach Marina and recreational vehicle park, the new boat ramp, and ~~
~~~~ maintenance and updating of the Port infrastructure; and r,~
~~ WHEREAS, Don Mann played a critical role in bringing the NOAA MOC-P to ~~

Newport; and

International Terminal; and
;"i WHEREAS, Don Mann, in his tenure as General Manager of the Port of r;~

I~l Newport, developed a professional organization, bringing widespread recognition \,~
~I.?!~,· to the Port from the world maritime community; and ~.~~
~~ WHEREAS, Don Mann has participated in many community events as a ~~

~~.' member of the Greater Newport Chamber of Commerce, where he was a Board r~~

~~ member and past President; and ~~

~~ WHEREAS, Don Mann was an active member of the Newport Rotary Club r~~~

~~ where he assisted in many community development programs; and ~~
~~ to li:~EREAS, Don Mann's efforts have helped to make Newport a great place ~:B

~.?!~ NOW, THEREFORE, I, Sandra Roumagoux, Mayor of the City of Newport, r~~
~~ recognize and honor Don Mann's work with the Port of Newport, and wish him ~~
~~ well in his new adventure - retirement! ~:B

~~] Dated this 3rd day of March, 2<;>14. ~:B

~~ ~~
~~ S§d=U~~OUX' Mayor ~!*

~~~~~~~~~~~i~~~~1
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CC.V.A.1 
 

February 18, 2014 
Noon 

Newport, Oregon 
 

 
CITY COUNCIL WORK SESSION 

 
Councilors present: Roumagoux, Saelens, Busby, Allen, Sawyer, and Swanson. Beemer 
was excused. 

 
Staff present: Nebel, Hawker, and Tokos (part of the meeting). 
 
Media present: Dave Morgan from News Lincoln County, and Dennis Anstine from the 
Newport News-Times. 
 
Roumagoux called the meeting to order. 
 
Roll was taken. 
 
1. Roumagoux reported that Sawyer is unable to attend this evening’s meeting. MOTION 

was made by Saelens, seconded by Swanson, to excuse Sawyer from this evening’s 
meeting. The motion carried unanimously in a voice vote. 

2. Roumagoux reminded Council that there will be an Urban Renewal Agency meeting 
 that begins at 5:30 P.M. today. 
3. Swanson asked that Nebel provide a status report on ODOT’s work on the Highway 
 101 Pedestrian Improvement Project. 
4. A discussion ensued regarding the memorandum of understanding with Lincoln 

County on the transfer of Big Creek Road. Tokos distributed the most recent draft of 
the MOU and a map that showed the Big Creek Road legalization area. He noted that 
the bullet points in the MOU indicate how the transfer will occur. Tokos noted that 
Lincoln County needs to formalize the Big Creek right-of-way before it is accepted by 
the city. Tokos reported that the Lincoln County plans to act on the Urban Growth 
Boundary amendment at its Commission meeting of February 26, 2014. He reported 
that after the county acts, the amendment will be sent for LCDC for acknowledgement. 
He stated that he expects that the legalization will be finished in March or April. Tokos 
noted that Council will need to initiate the annexation of the city-owned property in late 
March or early April. He reported that the actual transfer will be initiated by Lincoln 
County and the city will formally accept the transfer. He stated that Tim Gross, the 
city’s Public Works Director, would like to see the replacement of a guardrail and 
possibly other maintenance, and would be looking at a maintenance agreement as a 
part of the package during the transfer of jurisdiction. Tokos noted that he expects the 
MOU to be ready for formal Council consideration in the near future. Allen noted that 
he would like to include a provision that a maintenance agreement will be brought to 
Council at the time the MOU is presented. 



5. Nebel distributed a tentative agenda for the upcoming goal setting session. He noted 
that departments will be preparing reports on their current goals, status, and proposed 
new goals, including short-term, mid-term, and long-term goals. He added that the 
second part of the session will focus on City Council goals for the next fiscal year with 
a review of the Infrastructure Task Force recommendations. Nebel noted that he has 
asked Tokos to prepare a binder with an executive summary of the various plans that 
are affected by the budget. Nebel suggested the possibility of a community visioning 
process in the future. He reported that at the upcoming goal setting session, he plans 
to provide Council with index cards on which to jot ideas. He added that this will allow 
all ideas to get on the table; get organized; and prioritized. Allen asked whether there 
will be a packet for the goal setting session with Nebel’s report to Council on ideas 
relative to the Infrastructure Task Force recommendations. Nebel noted that there will 
be a packet containing a preliminary analysis on moving forward with 
recommendations from the Infrastructure Task Force. It was noted that the packet will 
be scanned and posted, but that hardcopies may not be available until late Friday 
afternoon. Allen asked for a clarification from Rob Connell of what his intent is relative 
to the requested executive session to follow the goal setting session. Saelens spoke 
to the suggested community visioning process. Nebel noted that he would determine 
if there is support for a community visioning process going forward. Saelens noted that 
the public wants an opportunity to comment on the Council goals before they are 
finalized. It was suggested that community input occur at a City Council meeting. 
Nebel noted that he would give some thought to how to incorporate the public process. 

6. Nebel reported that discussion is ongoing with ODOT on securing funding for the 
Highway 101 Pedestrian Improvement Project. He reported that Senator Roblan and 
Representative Gomberg will be getting back to the city on this issue. It was noted that 
another meeting will be held on February 26, 2014, at OCCC. 

7. Allen asked about the monthly department reports and City Manager’s report. Nebel 
 noted that these documents are posted in a new section of the city website. 
8. Busby thanked Bob Gazewood, Interim Finance Director, for the best financial report 
 he has received since taking office. 
9. Allen asked Nebel whether he knew when the audit would be ready for the Audit 

Committee to review. Nebel noted that the actuarial information had arrived, and that 
there is one additional piece of information that is required before the Audit Committee 
meets. He added that the meeting should occur shortly. 

 
Having no further business, the meeting adjourned at 12:36 P.M. 

 

 



CC.V.A.2 
 

February 18, 2014 
6:00 P.M. 

Newport, Oregon 
 
 
 
 The City Council of the City of Newport met on the above date in the Council 
Chambers of the Newport City Hall. On roll call, Roumagoux, Saelens, Allen, Busby, 
and Swanson were present. Beemer and Sawyer were excused. 
 Staff present was City Manager Nebel, City Recorder Hawker, Community 
Development Director Tokos, Fire Chief Paige, and Police Chief Miranda. 
 

PLEDGE OF ALLEGIANCE 
 
 Council, staff, and the audience participated in the Pledge of Allegiance. 
 

PROCLAMATIONS, PRESENTATIONS, AND SPECIAL RECOGNITIONS 
 
 Swearing in of New Police Sergeant. Miranda introduced Tyson Haynes, the newly-
appointed Police Sergeant. Hawker administered the oath of office. 
 
 Recognition of Rachael Thacker as Coast Guard District 13 Military Spouse of the 
Year.  Roumagoux read a tribute to Rachael Thacker who was named Coast Guard 
District 13 Spouse of the Year. Thacker accepted the tribute. 
 

CONSENT CALENDAR 
 
 The consent calendar consisted of the following items: 
 
 A. Approval of City Council minutes from the work session, executive session, and 

 regular meeting of February 3, 2014. 
 
 MOTION was made by Saelens, seconded by Swanson, to approve the consent 
calendar with the change to the minutes as noted by Allen. The motion carried 
unanimously in a voice vote. 
 

PUBLIC HEARING 
 
 Public Forum on the Possible Implementation of a Curbside Compostables Program. 
Nebel reported that at the February 3, 2014 work session, the City Council heard a 
presentation from Thompson’s Sanitary Service about various aspects of implementing 
a compost collection system for the City of Newport. He noted that Dr. Estle Harlan, 
from Harlan Business Consultants, was present to share her research on the collection 
of compostables in other communities as well as identify what potential costs would 
need to be implemented in order to add a compostable component to the city’s solid 



waste services. He added that a copy of the presentation given by Thompson’s is 
included in the packet along with the PowerPoint presentation for the February 18, 2014 
City Council meeting, and current rate information for Thompson’s Sanitary Services. 
Nebel reported that at the February 3, 2013 work session, Thompson’s Sanitary Service 
indicated that the additional cost for this service would be $6.59 per month to existing 
residential customer bills. He noted that some customers may see a reduction in their 
household garbage bills if they can convert to a smaller container and eliminate extra 
charges for additional bags of garbage or reduce household solid waste collection. He 
added that the proposed service will provide a new service of curbside collection of yard 
and food waste which will extend the landfill life by reducing the volume of garbage 
entering landfills. Nebel reported that the study group presented a calendar to address 
this issue which began in April 2013 when the Council assigned Councilors Saelens and 
Allen to discuss recycling opportunities with Thompson’s Sanitary Services. He noted 
that following the February 3 work session, it was decided to hold a public forum to hear 
from the general public regarding this issue. He stated that it is anticipated that Council 
will not take any action on this item until the March 3, 2014 City Council meeting. He 
added that this will give staff and the City Council an opportunity to evaluate the 
comments and provide a recommendation on the matter. 
 Allen asked whether it was anticipated that the city would continue to accept 
communication between now and March 3 since this is not a formal process. 
 Rob Thompson, Ken Riley, and Estle Harlan appeared before Council. Thompson 
thanked the City Council for the opportunity, noting that this presentation is another step 
in the defined process. Thompson introduced Riley, Harlan, and Jordan Trimmer from 
Pacific Region Compost. Riley recognized and introduced other staff from Thompson’s 
Sanitary Service who were in attendance. 
 Thompson made a PowerPoint presentation on the proposed curbside composting 
plan. The PowerPoint included the compostables timeline for 2013/2014; why 
compostable service is important; the landfill lifespan; disaster management; the 
compostables survey conducted by Thompson’s Sanitary Service; the residential cart 
sizes and charges; rate information; food scrap recycling and composting; and the 
benefits to the community. Harlan reviewed the history of yard debris legislation. She 
noted that a customer cannot be charged a collection fee that is more than if the 
material was thrown away as solid waste, and added that a recycler cannot be charged 
more than a non-recycler.  She reported that there have been questions as to why there 
is not a choice for opting out of the program, and she added that the rule is that 
everyone has to participate, and that this program fits within the rule. Thompson noted 
that cans will be swapped on request due to odor. He added that one of the survey 
questions dealt with in-sink garbage disposals. Thompson showed a video highlighting 
the Pacific Region Compost facility and its benefits. 
 Nebel recommended that the Mayor conduct a public hearing/forum on the possible 
implementation of the curbside compostables program for the City of Newport and take 
comments as appropriate. He reported that letters had been received from James and 
Lillian Schick; Dee Nebert, LaQuina Shores Homeowners Association; and a letter 
signed by JoAnne and Barry Watt; Gail Hodgson; Carol Owens; Gerrie Hobson; and 
Donna Fogarty. He noted that he would like written comments by Tuesday of next week 
so they can be included in the upcoming packet. He added that staff can issue a press 
release seeking written comments. 



 It was noted that each speaker will get three minutes, and when everyone has 
spoken, the public hearing/forum will be closed. Nebel noted that he would track the 
questions that arise. Allen suggested that Thompson’s representatives have an 
opportunity to clarify issues after the public comment period. 
 Donna Fogarty reported that she takes yard debris to Toledo. She noted that she 
does not understand why three containers are needed. She added that she recycles her 
glass and plastic bags elsewhere. 
 Robert Whitman thanked the City Council and Thompson’s for the presentation and 
opportunity to comment. He noted that the questionnaire did not ask how many people 
would cancel their trash service over this rate increase. 
 Don Taylor stated that he was delighted in 2005 when curbside recycling began, and 
he was surprised to see how much less went into the landfill. 
 Joyce Creed asked whether customers are required to have this service. She 
expressed concern about having three cans. 
 Nancy Steinberg spoke in support of the curbside composting proposal. 
 Darren Belloni spoke in support of the curbside composting proposal. 
 Mark McConnell spoke in support of the curbside composting proposal. 
 Laura Anderson spoke in support of the curbside composting proposal. 
 Terry Obteshka spoke in support of the curbside composting proposal. He noted that 
he would like to see inserts in the garbage bills regarding offsets that would decrease 
garbage bills. 
 Eileen Obteshka spoke in support of the curbside composting proposal. 
 Dee Nebert spoke in support of the curbside composting proposal. 
 Dean Bristow reported that he is generally in favor of the proposal but would like to 
opt out.  
 Ryan Bancroft spoke in support of the curbside composting proposal. 
 Jolee Bancroft spoke in support of the curbside composting proposal. 
 Kathy Schonau spoke in support of the curbside composting proposal. 
 Lurlyn Patrick applauded Thompson’s for being proactive. She noted that there 
should be an opportunity to opt out as it is otherwise a rate increase. She expressed 
concern regarding odor and bins blowing over during storms. 
 Bela Karekffy read a statement in opposition to the curbside composting proposal. 
 Margaret Boone expressed concern with the number of garbage trucks using her 
street and the noise created by the trucks. She expressed opposition to the curbside 
composting proposal. 
 Katie Sard, a middle school science teacher at Isaac Newton Magnet School, and 
Todd Thompson, a parent of a student, appeared before Council. Sard reported on a 
project that her class participated in entitled “trash talk.” Thompson reported that his son 
participated in the project and found that 42% of what was thrown away was food waste. 
Both Sard and Thompson supported the curbside composting proposal. 
 Nebel noted that there are a number of questions posed by speakers. At this time, 
Thompson’s returned to podium to respond to the following questions: 

1. Nebel noted that one question was why three containers are used. Thompson 
stated that the reason is to avoid cross contamination, and that this is the industry 
standard on how to keep materials before they go to the landfill. Harlan noted that 
in Oregon, items are not comingled because the highest and best use comes 



from keeping three separate streams. She added that Oregon is willing to pay a 
premium to have the best possible system for the environment. 

2. Nebel noted that another question was on process and how often the kitchen 
containers can be dumped into the compostable bin. Thompson stated that his 
company would share creative educational ideas. He added that he has heard of 
paper bags being used to contain food waste material in the compostable bin, but 
it is really up to the consumer to see what works best for them. He reiterated that 
he would provide lots of tips. 

3. Nebel reported that the next question was regarding how many people might 
drop their garbage service due to this increase and what impact that would have 
on rates. Harlan reported that there would be no significant number of customers 
dropping their service because of this program. 

4. Nebel noted that the next question was whether garbage service is required in 
Newport. It was reported that garbage service is not required in Newport. It was 
noted that assumptions include whether state law requires everyone to 
participate, and whether some communities have opt-out provisions. Allen asked 
for clarity on these issues. Harlan reported that Gresham does have an opt-out 
provision, but that the program is administered by the city and is difficult to 
administer. Allen added that before he makes a decision, he would like more 
information as to what the state law is regarding universal service versus what 
communities are doing with opt-out provisions and how those programs are 
working. 

5. Nebel reported that another question was whether bigger businesses could be 
integrated to reduce the overall cost for all users. Thompson noted that 
commercial accounts have a high octane mix which poses challenges. He added 
that he does not recommend this subsidy from commercial users. 

6. Nebel noted that some speakers had questions regarding security, or some sort 
of mechanism, that could be used to mitigate contents spilling out on bad weather 
days. Thompson stated that customers can choose whether to place cans out on 
a windy day; are allowed, for an additional fee, to place a bungee cord on the 
can; or for an additional fee, can have valet service. 

Busby noted that he has questions regarding opting-out. He added that the 
assumption has been made that it is not possible for a customer to opt-out. He asked 
whether there would be a reduction in costs if a customer could opt-out. Busby asked 
about the difference in tipping fees per ton. Trimmer stated that he does not know 
specifics, but in general, composting tipping fees are lower. 

Busby asked what it would cost to have a smaller container. Thompson noted that 
with his experience in the industry, he has observed success in other communities with 
a 96-gallon cart. He added that he brought carts to demonstrate the footprint. He noted 
that he would not want to provide a receptacle that would not work. Busby noted that the 
cost of providing two sizes should be fairly minimal. Harlan noted that she likes the 96-
gallon container because of the various sizes of yard waste, and that it falls from the 
carts as opposed to being packed in tightly. She added that history shows that the 
customer ends up liking the cart. Busby noted that some condominiums required that 
containers be kept in the garages. Allen added that some condo dwellers might be using 
it for food waste only as there may not be yard maintenance. He added that if the 



container was not being used for yard debris, a smaller container might be more 
appropriate. 

Busby asked Thompson how long a contract he signed if everyone is racing to a 
composting facility. Thompson noted that it is typically five years with a five year 
extension, and that they are in the beginning of the first part of the contract.  

Busby asked whether there is any way to pick up glass. Thompson noted that there 
are three glass depots in the city – one near Rogue Ale; one near the hospital; and one 
at the Agate Beach recycling center. It was noted that glass is a good example of why 
the three bin system is utilized; as glass is a contaminant in the comingle cart. Riley 
noted that there are two nearby plants that take glass, but once you begin accepting it, 
you cannot go back if the plants go out of business. He added that Thompson’s is 
interested, but they are letting the markets get to the point where they know they can be 
successful in disposing of the glass. 

Swanson asked whether there is a way to keep the bins clean other than hosing. 
Thompson noted that people put garbage out in different forms - some loose; some in 
bags. Thompson noted that a bin will be swapped if it is unsanitary. 

Swanson urged Thompson to find a way to get information to apartment dwellers. 
Swanson stated that she supports a different sized bin. Thompson noted that the 

larger bin is the correct size. 
Busby stated that he has read about compostable bags. Trimmer reported that 

Pacific Region Compost has never allowed compostable bags due to contamination.  
Allen stated that there are no right or wrong answers on this issue, and there are lots 

of valid points on both sides. He added that he has always asked direct questions and 
Riley, Thompson, and Harlan have answered them well. He stated that in the 
presentation, Thompson’s has come up with benchmarks that can be used to measure 
program effectiveness. He suggested making a list of the kind of benchmarks that the 
City Council and community should look for over the next two to three years to measure 
effectiveness at six month intervals. He noted that this could be incorporated as a part of 
the decision process. 

Saelens agreed with Allen. He added that there will be a great deal of pressure for 
each community to perform. He noted that he understands the concern about the 
additional fee, but added that if you look at history, and cost it out to add another ten 
percent in the recovery rate, the cost for compostables will seem trivial. He added that 
there is no better deal on the table for the next ten years. 

Roumagoux thanked everyone for participating and noted that Council will consider 
the proposal at its March 3, 2014 City Council meeting. 
 

COMMUNICATIONS 
 
 Update on US 20 Pioneer Mountain/Eddyville Project by Jerry Wolcott, ODOT 
Project Leader. Jerry Wolcott, ODOT Project Leader, made a PowerPoint presentation 
regarding the Highway 20 relocation project. He reviewed the project to date; what can 
be expected over the next three years; the big picture for the project; and engineering to 
avoid catastrophic failure.  
 Allen asked about the anticipated completion date, and it was noted that 2016 is the 
target. Busby asked about the cost, to date, of the project, and it was noted that it is 



$186 million. Tokos asked to what extent ODOT expects to tap into the Iron Mountain 
Quarry, and Wolcott noted that this is not anticipated at all. 
 
 25th Anniversary of the Coastal Oregon Marine Experiment Station by Dr. Gil Sylvia, 
Director. Nebel reported that Dr. Sylvia is unable to be here tonight and the presentation 
will be rescheduled. 
 

CITY MANAGER’S REPORT 
 
 Consideration of Resolution No. 3663 – Adopting a Supplemental Budget for Fiscal 
Year 2013/2014 and Making Appropriation Changes for Specific Funds. Hawker read 
the title of the agenda item. Nebel reported that Finance Director, Bob Gazewood, is 
recommending a number of budget amendments for the current fiscal year. The purpose 
of the amendment is as follows: 
1. He reported that the resolution will include the reimbursement grant for the 

FIRECOM communication system that can be used inside or outside the cab of a fire 
truck. He added that it is necessary to increase the expenditures by the same 
amount, with the balance being taken from previously budgeted funds, in order to 
proceed with this purchase. 

2. Nebel reported that money appropriated for the Fire Department, in the amount of 
$80,000 for capital outlay for building improvement, and $50,000 from money in the 
General Fund for a total amount of $130,000 will not be spent for equipment 
replacement in the Fire Department Reserve account. Nebel noted that Phil Paige is 
working to position the city to have future funding for the purchase of a new fire 
apparatus. He added that this transfer will bring the Fire Department Reserve 
account up to $275,000 for this purpose. He stated that any funds from the reserve 
account have to be appropriated by the City Council before they can be spent. 

3. Nebel reported that in order to restore the $100,000 in the Room Tax Fund to be 
available for Tourism Facilities Infrastructure Grants, he is proposing the elimination 
of $50,000 transferred to the General Fund which was going to be used for economic 
development services and utilize $50,000 of the Contingency Fund in the Room Tax 
Fund in order to fully fund this commitment made by the City Council in previous 
years. He added that this will enable the city to proceed with a final round of grant 
requests to fulfill the original commitment made by the City Council a number of 
years ago. 

4. Nebel reported that the resolution will make several adjustments to the Capital 
Projects Fund. He noted that the first will be to increase the fund balance by an 
estimated $208,451 to $1,808,451 which is the actual beginning balance for the 
2013-14 fiscal year. He added that secondly, the amendment will recognize 
$650,106 in FEMA grant funds that were received by the city but not budgeted. He 
stated that the transfers from the Systems Development Charges and the South 
Beach Urban Renewal District will be reduced by a combined amount of $193,772 
since those revenues in the adopted budget are in excess of the actual amounts 
appropriated for transfer.  

5. Nebel reported that the resolution will increase the General Fund Contingency by 
 $17,657. 



Nebel stated that he appreciates the efforts of Gazewood in making various 
corrections and adjustments to the current year’s budget so that it reflects the actual 
appropriations and revenues. He added that during the two months he has been with the 
city, there have been numerous issues where funds have been committed for various 
things that have not been clearly reflected in the budget. He assured Council that the 
2014/2015 FY budget will be significantly different and clearly understandable in what 
projects and major equipment purchases have been funded, as well as those that have 
not been funded. He added that while this will require more detail from the departments, 
and further review by the Budget Committee, it should save endless hours and 
potentially avoid issues of spending the same revenues twice due to lack of clarity. 

Nebel recommended that the City Council adopt Resolution No. 3663 with 
attachments. Allen asked whether adjustments were being made to the Urban Renewal 
accounts, and if so, the Council would need to meet as the URA to make those 
adjustments. Nebel noted that this is correcting a mistake in the Capital Outlay Fund, 
and if there are issues relative to the URA, he will bring them back. 

Busby asked Paige about the reserve for the purchase of fire equipment and whether 
it meets the department needs going forward. Paige reported that it is a step in the right 
direction, and that the greatest current need is an engine. 

MOTION was made by Busby, seconded by Saelens, to adopt Resolution No. 3663 
with Attachment “A”, be adopted which will adopt a supplemental budget for fiscal year 
2013-14 and make appropriation changes for specific funds. The motion carried 
unanimously in a voice vote. Allen asked Nebel to get clarification from Gazewood on 
the URA issue. 
 
 Impact of Senate Bill 1531 Regarding Local Control of Marijuana Dispensaries. 
Hawker read the title of the agenda item. Nebel reported that March 1, 2014 is the 
implementation date of HB 3460 that will allow the sale of medical marijuana through 
registered facilities. He added that in anticipation of the March 1 date, the city has 
received two applications for business licenses for marijuana dispensaries, and have 
been contacted by others expressing interest in establishing a dispensary. 

Nebel reported that the Oregon legislature is currently considering SB 1531 which 
would provide the governing body of a city or county with the authority to regulate or 
restrict operations of medical marijuana dispensaries within their legal jurisdiction. He 
added that to date, SB 1531 is out of the judiciary committee and will be considered by 
the full senate, and if passed by the senate, it will be considered by the house. He stated 
that if the bill is signed into law, the local government units will need to act quickly if 
there is any desire to regulate or restrict medical marijuana dispensaries. Nebel stated 
that in November 2013, City Council held a work session at which the topic of medical 
marijuana dispensaries was discussed. He noted that it was indicated, at that time, that 
the administration of zoning for medical marijuana dispensaries would be the same as is 
used for pharmacies. He added that the City Council did not take any action to pursue 
local regulation on medical marijuana dispensaries at that time. 

Nebel noted that the packet contains the draft regulations for medical marijuana 
dispensaries, a copy of SB 1531, and written testimony in support of SB 1531. 

Nebel reported that the law will create a number of concerns for law enforcement 
communities. He added that in discussion with the City Attorney, there are certain risks 
to municipalities that attempt to prohibit a business which is permitted under state law. 



He noted that if SB 1531 is approved in some form, the city may have a greater role in 
regulating medical marijuana dispensaries, but that the outcome of SB 1531 will be 
unknown until after this meeting. He stated that if the Council would like to consider any 
local regulatory initiatives that may be allowed under SB 1531, it should direct the city 
administration and City Attorney to evaluate these options. He noted that if SB 1531 is 
not signed into law, it is the intent of staff to process any business licenses for medical 
marijuana dispensaries as a pharmacy as it pertains to zoning and other local regulatory 
issues. 

Miranda reported that dispensaries are coming, and that the state is allocating only 
four people to administer and monitor all dispensaries. He suggested that since the 
state is not doing its job, the city could be the inspecting authority, piggybacking on what 
the state would be doing, in order to provide closer administration and monitoring of 
dispensaries. 

Nebel reported that he has talked with the City Attorney regarding potential issues 
associated with either a moratorium or using the provisions of the business license code 
that allow the city us to not issue a business license if the business is in violation of state 
or federal laws. He added that the City Attorney has advised that he would want to make 
sure that Council is fully aware that by taking those actions, the city could get involved in 
extensive litigation as none of that has been tested. He suggested that SB 1531 may 
provide the city with additional controls at the local level. 

Nebel recommended that if SB 1531 is signed into law, the City Attorney and city 
administration review this law for potential impact on local regulations in regard to the 
placement of medical marijuana dispensaries within the city. He added that other 
options would be to do nothing; or explore the potential of a moratorium, although this 
option carries potential legal risk. Allen asked when Council has to take action on the 
business license applications, and Tokos noted that he will follow up with Council on this 
question. He added that he is unsure whether the code specifies a date, but that there 
may be language related to timing. Allen noted that there is a difference of opinion 
between the City Manager and the Police Chief. He added that the Chief is 
recommending a moratorium, and asked whether Council could defer taking action until 
March 3 for more clarity. Nebel noted that based on the normal administrative time for 
processing business licenses, this issue could be revisited at the March 3 meeting. 
Busby stated that the Municipal Code provides that business licenses be processed 
within 30 days unless a reason is provided to the applicant. Busby added that he 
supports looking into establishing a tax on the product. He suggested that Council 
consider a tax because it raises money and provides a de facto form of regulation. Allen 
reiterated that he prefers to wait until March 3 to revisit the issue as Council will know 
whether SB 1531 passes by that time. He added that it would be advantageous to see 
where other cities are going in the implementation process if the bill passes. He asked 
why the city would become involved in litigation if other cities are going to do it for us. He 
added that this would open a can of worms if we started putting in moratoriums and 
using the federal law exemption. Nebel noted that if SB 1531 passes, staff can look at 
the impacts and report back to Council. He added that the motion is appropriate 
regardless of what happens. Saelens recommended keeping track of the potential tax 
option, as it appears that local law enforcement will be incurring additional costs due to 
this. 



MOTION was made by Swanson, seconded by Busby, that if SB 1531 is signed into 
law, the City Attorney and city administration review this law for potential impact on local 
regulations in regard to the placement of medical marijuana dispensaries within the City 
of Newport. The motion carried in a voice vote with Allen voting no because there will be 
more clarity at the next meeting. 

COUNCIL REPORTS 
 
 Roumagoux reported that she attended a recent meeting of the City Employee 
Committee. She stated that it was an excellent meeting with lots of good discussion.  
Saelens suggested reviewing the calendar to determine which Councilors are to attend 
these meetings on which dates. 
 Saelens reported that he was unable to attend the recent Bicycle/Pedestrian 
Advisory Committee meeting last week, and that the Parks and Recreation Committee 
meeting has been cancelled until March. 
 Swanson noted that she likes the current volume of the microphones. 
 Busby reported that he attended a recent meeting of the Airport Committee. He 
noted that Jeff Bertuleit is the chair, and that there is a vacancy for one resident. Nebel 
stated that he is setting meetings with each member of the Committee. 
 Allen stated that based on the last meeting, he thought Council would get a report on 
the request by Salmon for Oregon. Nebel noted that the budget resolution adopted this 
evening reestablishes the tourism facility grant cycle. Allen added that SFO wanted to 
look for grants for facilities and marketing. Nebel stated that staff is putting the pieces in 
place to be able to move forward. He added that a report to Council should occur in the 
next month. He noted that he has communicated with SFO. 
 

ADJOURNMENT 
 
 Having no further business, the meeting adjourned at 9:04 P.M. 
 
 
 
__________________________________  ________________________________ 
Margaret M. Hawker, City Recorder    Sandra N. Roumagoux, Mayor 
 
 



 



Cindy Breves

From:
Sent:
To:
Cc:
Subject:

CommitteeApp@newportoregon.gov
Monday. February 10, 2014 10:15 AM
r.inrlv Rr...v...~· PP-acv Hawker

Committee Application

Application for City Council - Email Application
Date: 2/10/2014
Commission/Committee of Interest: Destination Newport
Name: Steven W. Beck
Address:
Workphone:
Homephone: !
Email:
Occupation: Insurance Agency Owner
Employer: Self (Farmers Insurance Agency)

Why do you want to serve on this committee/commission/board/task force, and how do you believe you can add value?
As a small business owner and having been active in the community for several years, I see a continued need to promote
our City in several areas including tourism. several of our customers are owners of either hospitality businesses or the
food industry. I hear both the good and the bad of how their businesses are doing and I appreciate the struggle to
survive. I want to be more involved in helping support and promote Newport and feel that the Destination Newport
committee is key.

What is a difficult decision you have made concerning issues of bias and/or issues of conflict of interest? I have been on
several non-profit boards, to reach a consensus can be difficult, but open discussion and looking at all sides of an issue
can usually bring the best decisions. As a business person in the community and as a board member, full disclosure of
any potential conflict of interest is important. I guess the word transparency comes to mind. It's important to look at
relationships and how they effect the outcome of a decision if there is any potential conflict of interest.

Describe the process of how you make decisions. I believe I am open minded and somewhat analytical. I make my
decisions trying to look at all sides of the issue and make decisions based on a broad view. Because of the industry I'm in,
I also look at potential liability an action can cause.

What do you think about consensus decision making? What does the consensus decision making process mean to you? I
have addressed this in prior responses, but, I advocate a consensus for moving forward with initiatives. One negative can
cause problems with a group, although, keeping your ground on an issue that you are firm on and believe is right is also
very important, as long as it is communicated in a civil manor.

Describe all other pertinent information/background for this position. Again, I believe I have addresses this in prior
responses. My commitment to the community and it's economic development is very important to me. I would welcome
the opportunity to serve on this committee and hope to do so with your approval.
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~Breves

From:
Sent:
To:
Cc:
Subject:

CommitteeApp@newportoregon.gov
Wednesday, December 18,20131:17 PM
r.inrlv RrAVA~· PAnnv Hawker

Committee Application

Application for City Council - Email Application

Date: 12/18/2013
Commission/Committee of Interest: Destination Newport
Name: Judv Kuhl
Address

Workphone: !
Homephone: .
Email:
Occupation: General Manager
Employer: Best Western PLUS Agate Beach Inn

Why do you want to serve on this committee/commission/board/task force, and how do you believe you can add value?
I have a passion for tourism and bringing people to our communityI

I have been in the hospitality business for a very long time and have been responsible for advertising and how best to
spend the advertising dollars to reach as many people that we can.

What is a difficult decision you have made concerning issues of bias and/or issues of conflict of interest? I am on the
chamber board and that requires me to stay neutral with a number of political issuesI

Describe the process of how you make decisions. I look at the pro's and the con's then I look at the big picture and see
the benefits of my decisionI

What do you think about consensus decision making? What does the consensus decision making process mean to you? I
think it is good I It means that the majority feels the same way so you are not alone in decison making

Describe all other pertinent information/background for this position. I worked 19 years at the Embarcadero Resort and
held the position of sales manager for a number of year and was involved with marketing and in my job now I am also
the one that makes the marketing decisions.
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~Breves

From:
Sent:
To:
Subject:
Attachments:

Cole, Carol <carol.cole@oregonstate.edu>
Tuesday, February 04, 20143:28 PM
Cindy Breves
Update on Coastal Oregon Marine Experiment Station - Feb 18, 2014
HMSC Orientation Map 10-2012.pdf

Cindy, thanks so much for working with us on this presentation. I'll follow up with questions as I have them. And Gil is
set for February 18th - to be there by 6:00 p.m.

This first link is to the website for the Coastal Oregon Marine Experiment Station, which is part of Oregon State
University and is celebrating its 25th Anniversary this year. Gil Sylvia is its Director.

http://marineresearch.oregonstate.edu

This is the link for the Marine Science Dav event at Hatfield, at which research by scientists from OSU, NOM, EPA, USDA,
US Fish & Wildlife and ODFW will be presented

http://hmsc.oregonstate.edu/marinescienceday/

I've also attached a pdf map which might give you an idea of how many agencies are located at Hatfield.

Best regards,
Carol

Cole, Carol, Coordinator
Coastal Oregon Marine Experiment Station marineresearch.oregonstate.edu
541 867-0230 carol.cole@oregonstate.edu
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GUIN LIBRARY
Barry Fisher Room
Library Seminar Room

EPA
Environmental Protection Agency

Pacific Coastal Ecology Branch
Western Ecology Division

ED WING
OSU Distance Education

Graduate & Undergraduate Courses
K-12 and Teacher Education
Computer Services

NAL
Newport Aquaculture Lab
NOAA: NWFSC,AFSC

Northwest Fisheries Science Center
Alaska Fisheries Science Center

OSU: Molluscan AquaculturelMBP.
MMI. COMES; USDA

ODFW
Oregon Dept. ofFish & Wildlife

Marine Resource Program

EAST & WEST WINGS
OSU entities, including CIMRS. COMES.

NNMREC, Sea Grant, HMSC Business Office.
Facilities: Staff Lounge; USDA

91/8I2U/2

HATFIELD MARINE SCIENCE CENTER· NEWPORT, OREGON
BARRY FISHER BUILDING
NOAA: NWFSC
Northwest Fisheries Science Center

IMAMal
StOnt

RSF - Research Support Facility
NOAAINMFS: AFSC. NWFSC
National Marine Fisherie.~ Service
Alaska Fisheries Science Center. Northwest Fisheries Science Center

NOAA: OARIPMEL
Oceanic & Atmospheric Research/Pacific Marine Environmental Laboratory

OSU: CIMRS. MMI

SHIP SUPPORT
OSU: Ship Operations/COAS

USFW
US Fish & Wildlife Service - Oregon Coast National Wildlife Refuge Complex

Local Food/Beverage & Lodging

-•
.~

VISITOR CENTER
Labor Day-Memorial wt:ekend. 10-4 Thursdays thru Monday; closed TueslWt:d;
Summer: 10-5.7 days a week; Closed on major holidays.

osu
~~



 

 

 

 

OCCA promotes and provides high-caliber arts experiences on the Oregon coast. 

P.O. Box 1315, Newport, OR 97365 • 541-265-ARTS [2787] • Online at coastarts.org 

 

 

Report to the City Council of Newport, March 3, 2014 

As required by: 

RESOLUTION 3650:  A RESOLUTION OF SUPPORT FOR THE VISUAL  

ARTS CENTER IN THE CITY OF NEWPORT 
 

The OCCA conducted 5 community meetings to gather information, solicit ideas, formulate a plan of 

action, and prepare this report. Participation was wide based and averaged over 35 participants per 

meeting.   Hundreds of hours of volunteer time has been lovingly donated to the process.  This process 

has strengthened the resolve of the community to preserve and sustain the VAC.  The process has also 

given the supporting community the opportunity to unite and organize in a way that has not occurred in 

the past, and this alone will strengthen the VAC and the community at large. 

 

Sessions generally centered around these topics: 

 5 Sub-Committees worked on Objectives and Tasks  

 •Business Plan, Building Maintenance, Funding, Education, and Marketing 

 Developing an Action Plan (ATTACHED) 

 Forming a Steering Committee 

 Formulating the Report to the City Council 

 

RECOMMENDATIONS: 

 

Recommendations are ordered to create a step-by-step process of planning and agreements that may 

fulfill the Resolution and help secure the long-term viability of the Visual Arts Center within the City 

of Newport.  The process of following these recommendations will require “negotiations” between the 

City and OCCA in order to achieve the desired levels of support from the City and the Community. 

 

1. The City of Newport should continue to own the Visual Arts Center at its current location. 

 

2. The City of Newport should continue to provide public moneys to support the management and 

operations of the VAC based on the statements adopted in Resolution 3650. 

 

3. The OCCA should form a Visual Arts Center Steering Committee, which would take on an 

active role in managing, funding, and operations of the VAC. 

 

4. The OCCA and VAC Steering Committee should establish a “Friends of the Visual Arts Center 

Foundation 501(c)(3), in order to establish long-term capital funding for maintenance and 

operations of the VAC. 

~~110REGON COAST
~ COUNCIL fOR THE ARTS•

http://www.coastarts.org/
c.breves
Typewritten Text
CC.VI.B.1



 

 

 

 

OCCA promotes and provides high-caliber arts experiences on the Oregon coast. 

P.O. Box 1315, Newport, OR 97365 • 541-265-ARTS [2787] • Online at coastarts.org 

5. The OCCA, VAC Steering Committee, and City of Newport should conduct a building survey 

and create a maintenance schedule for the VAC that would include anticipated future needs, cost 

estimates, and a reserve fund.  

 

6. The OCCA and VAC Steering Committee should formulate a budget and manage all funds 

related to the operations of the VAC beginning in Fiscal Year 2014-15. 

 

7. The goal is to realize a 50% shift in support from the City of Newport to the visual arts 

community over a period of 5 years. Beginning with Fiscal Year 2014-15, an annual 

comprehensive financial and operational review of the VAC, in partnership with the City of 

Newport, should occur.  Over the 5-year period, the VAC Steering Committee, the Friends of 

the Visual Arts Center Foundation, and the OCCA should establish a goal of creating additional 

support of up to 10% per year. The City of Newport should identify and separately account for 

all VAC related costs and revenue items in its annual budgets. 

 

8. The OCCA should be the recipient of VAC rental fees and annual assessments beginning in 

Fiscal Year 2014-15.  

  

9. The OCCA, and VAC Steering Committee, and Friends of the Visual Arts Center Foundation 

should maintain the working committees. 

 

10.  The OCCA, VAC Steering Committee, and Friends of the Visual Arts Center Foundation 

should work aggressively to expand usage of the building via program expansion and 

marketing. 

 

11. The OCCA, VAC Steering Committee, Friends of the Visual Arts Center Foundation, and the 

City of Newport should continue the partnership in order to sustain and or expand the services 

and programs the VAC provides.  

 

12. The OCCA, VAC Steering Committee, Friends of the Visual Arts Center Foundation, and the 

City of Newport should continue to encourage open communication, allowing for an open 

process that will encourage suggestions and support for this valuable asset to the community at 

large. 

 

13. We strongly recommend The Arts be considered an important economic and enrichment 

element in the community by giving it representation in the committee structure of the City, 

such as the Destination Newport Committee, Economic Development, and Planning. 

 

 

~~110REGON COAST
~ COUNCIL fOR THE ARTS•
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VAC Committee Title:  Business/Operations/Rental Rates   
Overall Purpose:  Establish a financially sustainable business model & cost/profit center.

                                   BUSINESS PLAN COMMITTEE

STEPS TASK ACTION ITEM ACTION TAKEN ACTION BY 

 COM-

PLETED

CROSS 

GROUP NOTES

1

Develop cost centers for entire

building

Gather data from OCCA & City of 

Newport. Developed cost centers Bobby Flewellyn 1/16/2014

Get blueprint of building from City. Blueprint obtained Bobby Flewellyn 1/16/2014

2
Identify what space is income 

producing and what is non-

income producing.

Information from VAC analyzed
Analyzed space utilization: total building 

square footage = 4,907.36 (approx.)

Bobby Flewellyn & Carol 

Deslippe
1/16/2014 Education

To determine how space is 

used.

Spaces that should produce revenue (with 

square footage & costs):  

Bobby Flewellyn & Carol 

Deslippe

   a) 1st floor gallery 1,761 sf; $37,685

   b) 2nd floor classroom 1,020 sf; $21,868

   c) 2nd floor kitchen 178 sf; $3,809 + equip.

   d) COVAS approx 72 sf; $1,541

   e) 3rd floor gallery 270 sf; $5,788

   f) 3rd floor studio 320 sf; $6,848

   g) 3rd floor kitchen 88,16 sf; $1,886 + equip.

   h) mud room 303.2 sf; $6,488 + equipment

3 Identify income-producing space 

downtime
Information from VAC analyzed 2nd floor classroom-- at least 60% down-time

Bobby Flewellyn & Carol 

Deslippe 1/16/2014 Education

2d floor storage/darkroom--280 sq ft.-100%

downtime; $5,992

Bobby Flewellyn & Carol 

Deslippe

3rd floor studio; 90% downtime--$6,848

4
Identify cost per square foot Identified $21.40 per square foot (approx.) Bobby Flewellyn 1/28/2014

Education, 

Funding

5
Revenue generated per sq  ft $4.69 per square foot Bobby Flewellyn 1/28/2014

Education, 

Funding

6

Revenue needed per square 

foot $21.40 per square foot (approx.)
Bobby Flewellyn 1/28/2014

Education, 

Funding

7 Identify total costs

Data gathered from City, OCCA &

VAC $105,403 Bus. Plan Committee All groups

   a) Moneys from the City $98,516 Bus. Plan Committee

   b) Moneys from OCCA $6,887 $2,000 additional in 2013

Total costs for VAC $105,403

2/26/2014 1 of 3
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VAC Committee Title:  Business/Operations/Rental Rates   
Overall Purpose:  Establish a financially sustainable business model & cost/profit center.

   c) Cost-cutting review (e.g., 

phones, website, maintenance, 

receptions, advertising.

   d) Separate out budget items 

not relevant to the VAC.

Cleaning of public restrooms and

cleaning of east exterior stairway
Task completed Bus. Plan Committee 1/31/2014

  e) Cost-cutting review (e.g., 

phones, website, maintenance, 

receptions, advertising. Bus. Plan Committee

8
Identify tasks that can be 

accomplished the 1st year 

1. Establish VAC Steering 

Committee and Foundation All Committees 3/3/2014

2. Identify VAC Budget VAC Budget identified Bus. Plan Committee 2/15/2014

3. Further utilization of the 

following: Bus. Plan Committee

     a) 3rd floor meeting room Turn 90% downtime to 100% utilization Bus. Plan Committee 2014-2015 Education Possible gift/gallery shop

     b) 2nd floor storage room Turn 100% downtime to 100% utilization Bus. Plan Committee 2014-15 Education Possible meeting/class room

     c) 2nd floor classroom Turn 60% downtime to 100% utilization Bus. Plan Committee 2014-15 Education

     d) Darkroom Turn 100% downtime to 100% utilization Bus. Plan Committee 2014-15 Education Possible take-down

     e) Mud Room Unknown Itemized by 2014-15 YAA

4. Create Policies & Suggested Table of Contents by Steering Committee 2014-15 Business

Procedures Manual. Business Plan Committee

5. Evaluate rental rates
Raise rental rates 10% across the board the 

first year 
Bus. Plan Committee 2014-15

10

Identify time usage for better 

revenue schedule

At least 11 - 12 exhibits a year in 

Runyan Gallery 

Education

During the last year there 

have been 4 two-month 

exhibits and 4 one-month 

exhibits in the Runyan 

Gallery11
Identify prime time for producing 

revenue  

Fridays, Saturdays & Sundays = 

prime time; conduct at least one 

workshop the first year.

Workshops can be 

scheduled a year in 

advance.

12

Consider dual functions for all 

levels of VAC and refurbish as 

necessary

1st floor gallary: paint and new 

floor; 2nd floor storage: remove 

darkroom partitions and install 

sheetrock; 3rd floor: paint and 

clean, replace window blinds, 

remove settee, marking board and 

place in 2nd floor storage.

2014-15

Maintenance & Funding Education

2/26/2014 2 of 3



VAC Committee Title:  Business/Operations/Rental Rates   
Overall Purpose:  Establish a financially sustainable business model & cost/profit center.

13 Develop five-year plan Establish 5-year goals for large 

ticket items 
$10,000 annually for 5 years in reserve 

account. Steering Committee

$50,00 in reserve fund by

the end of 5 years.

14 Set goal for 1st year income

Education, 

Funding

15

Identify new expenditures for 1st 

year

See #12 plus obtain credit card 

machine; clean every square foot 

of building, repaint where needed; 

revamp 2nd floor 

storage/darkroom; update interior 

of building; install hard flooring in 

Runyan for dual functionality; 

Install glass door at front of 

building; paint all gallery walls 

white. All groups

Bobby Flewellyn (leader) bflewellyn@actionnet.net 541-563-8548

Carol Deslippe carol.deslippe@gmail.com 541-265-2624

Terry Brady terebrady@aol.com 541-265-2818

Penny Eaton penny@casco.net 541-574-8585

Maja Lichtenfeld maxilichtenfeld@yahoo.com 310-431-5394

Kay Moxness kaymox@charter.net 541-574-1929

Committee  Members:

2/26/2014 3 of 3
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VAC Committee Title:  Education/Programming  
Overall Purpose:  Promote & develop total use of the building with emphasis on cross-community education, i.e. workshops, classes, art "camps", seminars, etc.

Priority Task First Steps / How? By Whom? By When? Cross Group? Notes

NOTE:  Subject to refinement as building use and 

financial expectations are determined.

1. Keep building used as much as 

possible with classes/workshops.

Call for and recruit instructors, with 

emphasis on those teaching fee-based 

classes and workshops.

The types of classes we offer ultimately will depend on 

the balance between free and fee classes, as determined 

by the Steering Committee

2. Hire workshop director/grant 

writer/program development 

coordinator.

Find the money. This might involve writing 

a grant.

The VAC Steering 

Committee in 

conjunction with 

OCCA. ASAP

Business, 

Funding

 Initially, we will focus on finding and scheduling fee-

based classes, etc.

3. Continue the Paper Arts Festival, 

along with other current classes and 

workshops and renters. Current VAC staff Current and ongoing

 As we start to advertise for new users, and promote VAC 

use, we need to be able to present a coherent and 

reliable picture of both cost and benefit of renting the 

VAC.

4. Find and/or develop new festivals, 

classes, workshops.

Develop list of instructors, develop 

instructor application forms and 'call for art' 

forms

Education committee 

initially, followed asap 

by new staff member Marketing

 It is our opinion that having an additional staff member 

to promote and coordinate classes, etc, is required if the 

goal of full building use is to be realized.

5. Schedule gallery shows for current 

class instructors. To be determined To be determined

Building 

maintenance

6. Explore lectures/speakers To be determined To be determined

7. Hold art classes; one day/week or 

week-long art camps. To be determined To be determined

8. Recruit community art teachers. To be determined To be determined

9. Develop and train a new volunteer 

group to assist with workshops and 

classes. To be determined To be determined

Education Committee members, VAC staff, and misc 

others, starting immediately and ongoing.
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VAC Committee Title:  Education/Programming  
Overall Purpose:  Promote & develop total use of the building with emphasis on cross-community education, i.e. workshops, classes, art "camps", seminars, etc.

Priority Task First Steps / How? By Whom? By When? Cross Group? Notes
Committee  Members:

Denise Ross denise@dwrphotos.com 541-867-3299

Sylvia Hosie sahosie@gmail.com 541-336-2124

Charlotte Carter charcarter2004@yahoo.com 541-674-4397

Barb Burgess iambarb@gmail.com

Cynthia Jacobi cjacobi@charter.net 541-574-6617

Jorge Hernandez centrodeayuda@newportnet.com 541-265-4783

Kim Tran trantkc@yahoo.com

Nancy Jane Reid pnjreid@newportnet.com 541-265-7839

Ellen Hertel ellenhertel@yahoo.com 720-273-8262

Jodie Gemmato jodiegem@gmail.com
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                                                 VAC Committee Title: Funding

Priority Task First Steps/How? By Whom By When? Cross Group Notes

1, Seek a person to 

coordinate fund raising 

efforts

Create a VAC Foundation. Apply for IRS certification 

as a charitable foundation.

VAC Steering 

Committee,Fundiing 

SubComm.

Last half 2014 Purpose of the Foundation would be to support a full 

range of ways for individual, corporate, and small 

businesses to contribute to a funding base for the 

implementation and growth and implementing VAC 

programs. 

2, Explore grant funding in 

Private, Public, and 

Corporate Sectors

Create a VAC Foundation.  See above. VAC Steering 

Committee,Funding 

SubComm.

Last half 2015 1. Incorporate with State of Oregon  2. Apply to IRS for 

charitable organization status. Establish grant, donations, 

etc. accounting prodedures.

3, Create annual fundraisers 

to Support the VAC

a. Art Auctions                                                        b. 

Group Art Shows in VAC of donated art                 c. 

Book sale, proceeds to VAC ------------------------------- 

d. Annual Fundraiser like Oyster Cloyster, involve 

local community (restaurants, artists, open mic etc)

CAG?    Marketing, 

Education, Business 

Plan

Meditation Workshop by Rennie Maguire,  March 24,2013 

Further details coming,                                      Riva Beside 

Me fundraiser  details to come                Book Sales by 

CAG?                                             Annual Courses for pay  

cont'd in Note (1)

4. Increase usage revenue a. More workshops  b. Retreats c. Room Rental 

usage

CAG?    Marketing, 

Education, Business 

Plan

Education Kickstarter funding for Classes and projects.

(1)   Cindy Jocobi Photo Transfer Class, proceeds to 

VAC, Feb. 23,2014                                    Watercolor 

Society of Oregon Apr 2015

Cimbine items 5 

and 9

5. Establish a form for 

ongoing donations to the 

VAC Building Fund

Quarter of 8-1/2 X 11 sheet, form to accept donations 

dedicated to VAC Building Fund.  Intended for short-term 

use.

6. Community Art Project 

example:

complete Cheri Aldrich and Sarah 

Gayle

When ready

7. Evaluate Rental Room 

fees with possible increases 

in mind to increase revenue

Business Plan and 

Operations

8. Install a credit card 

machine in the VAC lobby.

At VAC Desk. Review with bank (?) for feasibility, 

mechanics of installation

OCCA Existing credit card machine in PAC suggests bank to talk 

to first.  ATM or just card reader to be determined

Overall Purpose:  To identify areas for fundraising options in the public, private, corporate, non-profit, in-kind donations sectors.
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c.breves
Typewritten Text
CC.VI.B.4



9. Improve signage, structure 

and placement of VAC 

Donations box to increase 

donations for those attending 

shows.

New, improved, attractive donations box in VAC lobby Eleta Kennison CAG Meeting Feb 19

10, Establish plans for 

endowment funds from 

trusts, wills, etc, made 

directly to VAC

Create a VAC Foundation.  Combine with Items 1 and 

2

11. Encourage membership 

in OCCA to increase the 

membership base.

Brochures (Tri-fold) and business cards for spotting in 

public places   

Marketing

Committee Members

Cheri Aldrich cherisgalleryl@earthlink.com 541-265-5456

Doris Davis ddavis35@msn.com

Gloria Zirges macz@casco.net.org 541-867-78923

Eleta Kennison kennison@actionnet.net 541-265-9070

Patti & Chuck Littlehales patchuck@charter.net 541-265-7943

Gary Lahman glahman@charter.net 541-961-5227

Clint Ayer krclayer@yahoo.com 541-765-2687

Supplemental Notes

Note (1) Medication Workshop by Rennie Maguire week of 

March 24, 2014.  Further details to come.    Riva 

Beside Me Reading Fundraiser details to come.  Book 

Sales, annual. Courses for pay eg Cindy Jacobi 

Transfer Classes, proceeds donated to VAC, Feb 19, 23, 

2014
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VAC Committee Title:  Marketing/Political Action/Economic Impact/Location/Community Center 
Overall Purpose:  Community awarenes is our main goal - in the arts community & in the city, county, state & coast. 

Priority Task First Steps / How? By Whom? By When? Cross Group? Notes

Web Site

Work on Web Site along the lines of 

www.huinoeau.com as a stand alone web site 

and then work on linking it to the rest of the 

Newport Arts Network Mike/Kristi 1-Apr all

Marketing

Website/Social Media - Web Presence: Evaluate web 

presence for VAC specifically & OCCA in general to see 

how readily available access to info on events, rentals, 

is to the general public through internet, smart 

phones, etc. kristi 1-Mar all

As a person, how easy is it to:  1. Find out about events 

at the VAC.  2. Know that there is rental space available 

and how to rent it, rates/availability, etc.  3. Links to 

Chamber, hotels, Travel Oregon, Discover Newport, 

Oregon Arts Comission, Oregon Sociaety of Artists.

Chamber work with Chamber on cross promotions Mike meet with Lorna 1-Mar all

Brochures

Availability of brochures available in hotels, Chamber, 

for mailing? Directed at tourists & locals. The local 

one emphasizing the rental availability. Update Rates?

Kristi and Fredrik design 

brocures 1-Apr

PR - Newspapers/Radio

Develop Articles for NewsTimes and OCT with Arts 

Focus on VAC and OCCA in general - Try to develop 

monthly column - content ready Mike ongoing

Facebook

If we are not there, can we be, should we be - links to 

artists facebooks. Develop and keep fresh Page - who 

will be responsible for upkeep and maint. Kristi ongoing

Scheduling for 

classes/building

Work with Ruth to create an accurate and accessable 

schedule for the building to facilitate scheduling 

classes, workshops and events Mike/Ruth 24-Mar all

Name Change

Explore a change in the name to reflect the broader 

appeal of the space "Visual arts and Event Center".  

Boost the idea of a Community center for all of 

Newport, not just painters.

refer to OCCA Board and 

Steering Comm

This is already a reality w/Writers on the Edge, and the 

many other uses of the space currently - Continuing 

Education, Rental Opportunities.

Mailing List

Build and maintain a mailing list (snail and email) of 

visitors, interested people and general public. Make a 

card that visitors can use to sign up mike ongoing

Outdoor Art - Building 

Identification

To give the building a unique identity that draws 

people in and lets them know that it is an arts center. 

Open Call to Arts community to propse art for building ongoing

Outdoor mosaics, art, sculpture all visible outside the 

building especially from the Ny Beach turnaround.  Who 

- Local Artists.
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VAC Committee Title:  Marketing/Political Action/Economic Impact/Location/Community Center 
Overall Purpose:  Community awarenes is our main goal - in the arts community & in the city, county, state & coast. 

Priority Task First Steps / How? By Whom? By When? Cross Group? Notes

Political Action

Short Term: Coordinated letters to the editor leading 

up to 3/3 City Council meeting. Continued presence at 

City Council Meetings prior to 3/3. Involve/recruit Nye 

Beach Merchants Assoc/Chamber/Tourism Board.  

Long Term:   Political awareness of Council actions at 

OCCA level (committee?).  Encourage, recruit & 

support arts community candidates for council 

positions (Political Action Committee).  Create 

awareness of the cultural & economic benefits of arts 

for the city, coast and the state. Short - Letters to editor

Mike Kloeck mjkloeck01@aol.com 541-270-6811

Kristi Ryder kryder@mac.com 541-264-8098

Lynn Bishop bishoplynn50@gmail.com

Fredric Wiebe fredricW5@yahoo.com

Lin Shubert lbshubert@aol.com

Committee  Members:
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VAC Committee Title:  Building Maintenance/Parking/Landscaping 
Overall Purpose:  Establish a 5 year budget to operate the VAC w/special consideration of possible cost savings through volunteer work.

VAC Building Maintenance Committee

Goal Identify all relevant systems of the VAC that might need major repair or renewal.

Estimate the average cost per year to cover major repairs and renewal

Propose a budget for respective reserves p.a.

Premises Since major repairs and the need for renewal of systems are unpredictable

the suggested reserves p.a. represent an average based on past experience

and estimated life expectancy of systems.

The suggested reserves p.a. do not include projects of modernization at the

time of repairs or renewals

Projects of partial addition/new rooms/extensions are not included, they should be subject

to separate cost/benefit analysis.

A price/cost index of annually 3% has been assumed in the calculation.

Smaller repairs and as can be carrioed out by the city maintenance department are

not included.

Systems cost p.a.

reserve

Roof  renewed 2009, lifespan 20 yrs, replacement 12000 600

partial repairs every 3 yrs/ storm dammage etc. 150

Siding renewed 2011, lifespan 20 yrs, replacement 30000 1500

repairs needed within 3 yrs, bad injstallation 200

Painting painted is needed after siding repair, lifespan 6 years

replacement 10000 1700

Windows/

Doors 1/2 replaced in 2013, lifespan 10 yrs, partial replacement

replacement 6500 600

Flooring partial replacement per floor, quality dependent ?

Elevator repair 2014, replacement/lifespan/repairs ? ?

Electrical partial repairs only, no system renewal 300

Plumbing partial repairs only, no system renewal 300

Furnace 1 of 3 furnaces repaird in 2014 ?
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VAC Committee Title:  Building Maintenance/Parking/Landscaping 
Overall Purpose:  Establish a 5 year budget to operate the VAC w/special consideration of possible cost savings through volunteer work.

Reserve suggested yearly reserves p.a. 5350

this should help to most of necessary replacements and repair could be

covered in the long run. As it is unpredictable how many failures occur at

the same time, bottlenecks can occur. However, not all systems have to 

be repaired/replaced immediately, like flooring, painting, windows, doors

timeline 2014 100% 5350

2015 103% 5510

2016 5680

2017 5850

etc

Note All data and suggestions are estimates. As Newport City has planned

to have all properties professionally inspected further verification would be available.



VAC Building Systems Maintenance

SYSTEM/TASK SCOPE OF WORK LIFETIME REQUIREMENTS FREQUENCY BY/WITH WHOM COST NOTES

1

OCCA/City 

partnership Maintain open communication re bldg reg meetings/consultaton as necessary Johnston,Siller, others

2 Inspections

OCCA BldgCommittee member on 

team annual

3 cleaning All surfaces, interior & exterior

Associated Cleaning 

Services now and annually

Associated Cleaning 

Service $4,750 

Clerestory windows @ entry 

need attention

4 Roof renewed 2009, smaller repair 2013 20 years inspect/verify annually

WeatherGuard Inc did 

repair $9.46/s.f.

based on PAC roof cost/no 

specific info available

no venting found

verity/roof venting per code 

reqs one time contractor

inspect / 

estimate

shells from seagulls clog gutters clear shells monthly volunteers

5

Windows & 

Doors partly replaced 2nd floor 2013 clean/monitor monthly contractor

$350/wind

ow

repair/replace as nec.

$3200 for 

12

6 Doors Maintain in working order inspect locks, etc. annually volunteers

weatherproof ext doors as nec annually contract

7 Siding renewed 2011, hardieplank 30 years needs tuning up contractor $26,584 

Hardieplank - fiber cement; 

incorrectly installed

caulk & paint now and as needed possible replace at north side

8 Painting ,ext. not done with siding replacement

now & @6 

yr inspect for integrity now & semiannually contractor $10,000 

recaulking/painting needed 

soon

9 Flooring recommend replace carpeting evaluate options now/depends on system contractor

get 

estimates carpets are in bad condition

 in Runyan, stairs, 2nd floor linioleum preferred

10 Electrical city to maintain as needed

add GFIs @ kitchen/bath areas as req per code one time

rewire 3rd floor assess needs/locations one time

Light Bulbs

toward low intensity 

discharge

Platt & Oregon Quality 

Lighting est $500

$267 in 2013, $324.85 to date 

in 2014

11 Lighting evaluate needs

suggest supplemental in 

2nd floor room

more flexible lighting for mtg 

spaces

utilize energy saving lighting fixtures/bulbs, etc. evaluate needs professional

12 Plumbing replacement/repairs as needed forever leaks at outlet/copper

13 Site Drainage City responsibility

14 Elevator repair 2014  Elevator company annual inspection professional $45,381 

c.breves
Typewritten Text
CC.VI.B.7



SYSTEM/TASK SCOPE OF WORK LIFETIME REQUIREMENTS FREQUENCY BY/WITH WHOM COST NOTES

15 HVAC repair 2014 - 1 of 3 furnaces ? maintain/repair as nec.

cityannual inspection 

mtg

Groth Gates/one-time 

repair $1,351 

1 furnace 3rd floor needs 

replacement

Annual Maintenance Agreement $571 

Annual Inspection $376 

Scheduled Service $194 

Replace Thermostat $180 

16 Utilities City pays water/sewer

Electricity annual Central Lincoln PUD $4,400 

propane annual NW Natural $1,665 

garbage annual Thompsons Sanitary $1,400 

glass in recycle raises rates. 

Post signage

17 Internet evaluate exist system consider upgrades as nec

18

Alarm 

system/Telephon

e hard-wired, 30 yrs old upgrade as nec Century Link $1,000 

Long Distance

AlarmSystem smoke/fire? Ace Alarms

annual  Alarm monitoring Ace Alarms $360 

alarm work Sept 2013 Ace Alarms $445 

replace smoke detectors Ace Alarms $358 

fire inspection Ace Alarms $85 

19

proposed 

reconfigure a) 3rd floor mtg room to gift shop design/build/psint one time/asap Atly/contractor contractor priority for revenue generating

b) 3rd floor kitchen/storage design/build one time/asap Atly/contractor bid priority for revenue generating

c) 2nd floor dkrm/storage reconfigure design/build one time/asap Atly/contractor contractor priority for revenue generating

d) 2nd floor bathrooms add toilet stalls future consideration Atly/contractor bid upgrade as nec for ADA

    2nd floor bathrooms move sinks & add more future consideration Atly/contractor cap improvemts campaign

e) lift from 2nd to 3rd floors design/build future consideration Atly/contrator bid

ADA requirements/cap imp 

campaign

f) glass vestibule at Runyan gall level Weather protection



 



Enclosures:

2-27-14

2-25-14

2-24-14

2-24-14

2-25-14

8-15-02

2-18-14

2-18-14

2-19-14

Agenda Item VII.A

Service Rates (includes 20 gallon limited opt out)

Letter from Thompson's

Memo from Harlan Business Consultants

Letter from Attorney Lane P. Shetterly

Letter of commitment for Republic Services for organics for processing

Memo on Wind Tunnel testing for trash carts

Presentation by Thompson's on Residential Compostables

Letters/E-mails that were presented at the City Council Meeting received on or before

2-18-14

Letters/E-mails received after the Public Hearing

c.breves
Typewritten Text
CC.VII.A



City of Newport/Lincoln County

Service includes curbside waste disposal, co-mingled, & mixed compostables recycling unless otherwise noted

City Rate County Rate
$25.74 $28.99
$19.15 $22.40
$26.94 $30.19
$23.24 $26.64

$46.84 $53.04
$38.84 $43.89

City Rate County Rate
$21.35 $24.05

$41.70 $46.90

$59.05 $66.45

$115.25 $128.85
$115.25 $128.85
$29.00 $32.65

$162.55 $182.70
$40.60 $45.65

$240.10 $268.65

$1.67 minute + $.05 per pound

Commercial Service
35 gallon roll cartlweekly

1.5 yard container/weekly (300 gallon)
Extra pick-up

Residential Service
20 gallon weekly roll cart
20 gallon weekly roll cart (without compostables)
35 gallon weekly roll cart
35 gallon monthly roll cart

65 gallon weekly roll cart
65 gallon monthly roll cart

I yard container/weekly
200 gallon tub/weekly
Extra pick-up

450 gallon tub/weekly*

96 gallon roll cart/weekly

65 gallon roll cartlweekly

Special pick-up. bulky items

Temporary Containers
I yard
1.5 yard
RENT

$43.45
$65.30
$4.35/day

$48.75
$76.10
$4.90/day

Additional Services
Lid Up
Extra Trash. Relocate
Valet
Enhanced Service
Trash In Recycling
Return for Service
Storage Units/per month

City Rate County Rate
$2.45 $2.65
$4.95 $5.35
$9.90 $10.85
$2.05 minute $2.25 minute
$14.75 $16.25
$6.05 $6.75
$219.30 + Haul Charges $223.70 + Haul Charges

Base Rates - Multiple services are multiple of base
Proposed Rates



Drop Boxes & Compaaors

Monthly Service Rates

30 yard - 22 1/2' long, 8' wide, 7' high

20 yard - 16' long, 8' wide, 6' high

10 yard - 10' long, 8' wide, 44" high. Weight limit 4,000 Ibs.

Sizes Available:

Customer is responsible for weight limit and may be required to unload
excess weight before haul away.

Charges:

Weight charges $0.05 per pound ($100.00 per ton)

Haul charges: $108.80 (city) or $122.50 (county) per haul for
drop boxes
$145.10 per haul for compactors

Rent First two weeks are free
After 14 days: $28.95 (city) or $32.65 (county)*
*A new /4 day period starts each time box is emptied.

"Relocation" of box
on site and/or "Blocked pick-ups"

$108.80 (city) or $122.50 (county)
See drop box regulations for more information

Deposits must be paid before delivery of drop box
30 yard=$500 20 yard=$400 10 yard=$300

Payment:
• VISA, MasterCard,American Express, Check, Cash, or Money Orders are accepted.
• All charges will be deducted from deposit.
• Additional charges over the deposit will be billed. If credit card was used; additional

charges will be charged to credit card.
• Refund checks are issued within 30 days.

Proposed rates
Questions? CoIl541-265-7249



TEL: (541) 265·7249
FAX: (541) 265·3034

7450 NE Avery • PO Box 643 • Newport, OR 97365

2-25-14
Some recent letters have been submitted to the city with questions. The following statements are answers to
those specific questions:

A. Curbside recycling was added to the curb as a new service in 1993, for an additional rate of
$3.00/month. Monthly service after that time was a total of $14.50.

B. In 2004 recycling services changed again: mixed together Into a blue roll cart and defined as
comlngle recycling. Rates increased by $1.45 to $15.95/month. To say that recycling was
implemented at no cost is simply not accurate. The percent of increase in '93 and '04 are very
similar to the increase needed for this new service. The sale of blue cart comingle commodities
only provides 10-25% (depending on the market value) of the revenue necessary to provide the
service (trucks, carts, labor, etc.). In contrast mixed compostables set at the curb have no value
(see Ebelow) but still a cost to service (trucks, carts, labor etc.).

C. Similarly with the advent of comlngle recycling and diverting recyclables from the landfill roll cart,
food waste can be diverted from the landfill into the proposed mixed compostables cart program.

D. The 30-40% diverted from the landfill and to a compost facility still has a tip rate similar to current
landfill rates.

E. From our Q&A published in January: Q & A: What the customer is placing out is not yet compost;
it is food waste and yard debris, which we (TSS) are paying to deliver to Pacific Region Compost
(PRC) who In turn Is investing large amounts of resources ($$$) into creating compost.

F. As discussed in a meeting December 19th with Ralph and Estle, the rate of $6.59 is what the
customer will pay. The rate report will include actual revenue and actual expense once those
factors are realized In an actual program. There is no additional fee (12%) included in the $6.59.
The 30-40% diversion question about savings is answered above.

G. We do in fact have a contract with Republic Waste. The confidential information Is on file with the
City Manager. This contract prOVides a strong relationship that secures our future to recycle mixed
compostables.

H. The rate's are reviewed annually, and as previously stated (February 181h
) can be reviewed earlier

to evaluate the success of the program both from recovery and rate accuracy. Protecting both the
rate payer and service provider.

I. Opt Out questions have been addressed, (Documents prOVided to City Manager on February 24Ih
.)

J. Customers have a choice for Mixed Compostables roll cart size 96 and 64 gallon. (Documents
provided to City Manager on February 24th

.)

Questions from Customers about wind (letter dated February 19th
).

Over 25 million 96 gallon Toter roll carts are in service: Citywide Toter roll cart programs in Windy areas in the
NW include Troutdale, Bellingham, Kennewick, Richland, and Pasco Washington in the Washington Columbia
River Gorge, Recology Western Oregon waste uses Toter roll carts all along the Northern Oregon coast - Cities
include: Astoria, Seaside, Cannon Beach, Rockaway, Manzanita, Nehalem. Lincoln City, Newport also use the
Toter roll cart. We have 4 service options available for customers to outsmart the wind, if they choose to use
them.
We look forward to working with the city and all citizens to answer any additional questions.



HARLAN BUSINESS CONSULTANTS
1952 NE Spindrift Ct., Lincoln City, OR 97367

DR. ESTLE HARLAN
Solid Waste Management Consultant

February 24,2014

To: NEWPORT CITY COUNCIL, Newport, Oregon

deharlan@adscomputers.com
541-994-5843

Re: THOMPSON SANITARY SERVICE
Mixed Compostable Collection Proposal for City of Newport, Oregon

Following the public hearing on the proposal for Mixed Compostable collection in City of Newport by
franchisee, City Councilor David Allen asked us to provide the following: (l) additional research on
Mixed Compostable programs in other jurisdictions, and specifically any opt-out provisions in those
jurisdictions; (2) additional choices Thompson Sanitary Service could give to meet some customers'
needs for further downsizing of Solid Waste collection or smaller Mixed Compostable roll carts due to
space limitations; and (3) application of Oregon Administrative Rule (OAR) 340-090-0190. In
response to that request, Thompson Sanitary Service submits the following:

1. PROGRAMS IN OTHER JURISDICTIONS:

Jurisdictions mentioned at the hearing were Corvallis, Eugene, Gresham, Portland, Salem, and Marion
County. A check with solid waste management companies in each jurisdiction has confirmed the
following to be the status of their programs:

CORVALLIS:
Program: Universal Mixed Compostable program (mixed yard debris and food waste).
Program provisions: No opt-out provisions of any kind for universal Mixed Compostable program.

EUGENE:
Program: Universal Yard debris collection only, with no addition of food waste.
Program provisions: Allows a very restrictive opt out: if someone has 20g roll cart weekly service or
32g cart monthly service for solid waste, they may have service without Yard Debris collection. Stated
reasoning: (1) The volume is so low there will not be much room for Yard Debris, and food waste is
still part of the MSW waste stream (it all goes into the garbage cart) in Eugene. (2) Program needs to
be effectively universal in order to keep costs manageable to the individual customers. If there are a lot
of opt-outs, you will need to really consider your participation percentage and adjust rates accordingly.
Distinctions: Eugene has a larger customer base over which to spread costs than is the case in
Newport; Eugene offers only collection of Yard Debris without Food Waste and they collect it on an
Every-Other-Week basis, rather than Thompson's proposal for weekly collection of Mixed
Compostables (mix of yard and food waste). The programs are not comparable.



GRESHAM:
Program: Universal Yard Debris collection only, with no addition of food waste. Stated reason for not
offering Mixed Compostable program: There is no feasible processing availability at this time.
Program provisions: Exemption process administered by full time Solid Waste staffunder auspices
of City Manager, which includes: City preparation of exemption application form based on application
requirements in City Code; City review of customer-submitted applications, with approval based on
exemption requirements in City code; City policing and enforcement of exemption requirements in
City Code and revocation by City Manager of exemption if there is customer non-compliance with
exemption requirements in City Code.

PORTLAND:
Program: Universal Mixed Compostable program which was preceded by a universal Yard Debris
collection program.
Program provisions: No opt-out provisions of any kind for universal Mixed Compostable program;
and there were no opt-out provisions for the universal Yard Debris program that preceded the current
universal Mixed Compostable program.

SALEMIMARION COUNTY:
Program: Universal Mixed Compostable program which was preceded by a universal Yard Debris
collection program.
Program provisions: Allows a very restrictive opt out: if someone has 20g roll cart weekly service for
solid waste, they may have service without Mixed Compostable collection.
Discussion: Salem and Marion County programs have a significantly larger customer base over which
to spread costs than is the case in City ofNewport. Transportation costs for getting to the processor is
less ofa factor in Salem and Marion County than in Newport. To make Newport's program viable
from a business standpoint for Thompson's and from an affordable rate standpoint for customers, the
Newport Mixed Compostable program needs to be based on universal service with no opt-outs. There
are opportunities for customers to downsize their solid waste service and save on their monthly bill.
Thompsons are also willing to offer some additional service choices (see 2. below) in lieu of opt-out
provisions.

2. ADDITIONAL CUSTOMER CHOICES
In response to concerns expressed by a few citizens that related to (a) further ability to downsize Solid
Waste service; or (b) availability of a smaller Mixed Compostable roll cart because of space constraints
- Thompson Sanitary Service is offering additional customer choices, as follows:

20 gallon roll cart for Solid Waste
(Weekly service of Solid Waste, Recycling, and Mixed Compostable)
Rate: $25.74
(Rate is based on reduced volume of disposal; no difference in capital cost of roll cart or cost of
operations for cart collection; no additional charge for assembly and distribution of roll carts to
customers.)

64 gallon roll cart for Mixed Compostables
Rate: No change from 96 gallon rate of $6.59
(Service is offered as a convenience to customers with space constraints. Thompsons will experience
no cost savings for providing this customer convenience that can be passed on to customers.)



3. OAR YARD DEBRIS RULE reo Universal Service - Requirement vs. Principle
1. The OAR residential yard debris rule is law. Oregon statute allows for rulemaking that becomes the
force oflaw.
2. The universal requirement of the rule strictly applies to just residential service in the Metro Area
(Clackamas, Multnomah, and Washington Counties).
3. For all other counties (including Lincoln) outside the Metro area, the universal piece is not a
requirement (not the law), but it has been the principle applied. The summary on Programs in Other
Jurisdictions confirms why the principle has been applied, even when it has not been a requirement of
law: Universal service spreads the cost system-wide to maintain a viable collection operation, to keep
program costs affordable for customers, and to achieve the highest potential for resource recovery.
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February 24, 2014

Mr. Rob Thompson
Thompson's Sanitary Service
PO Box 643
Newport, OR 97365

LANE P. SHETTERLY
MARK IRICK (1952-200n
TERESA OZIAS

189 SW ACADEMY STREET. PO BOX 105 • DALLAS, OREGON 97338
TELEPHONE 603·623-6695 • FAX: 503·623·6698

Re: Mixed Compostable Collection Proposal for City of Newport

Dear Rob:

You have asked me to review and comment on your proposal to add a mixed compostable
collection service for the City of Newport. Questions were raised by the city regarding the
status of such services in other jurisdictions, and whether such service must (or should be)
offered on "universal" basis.

Estle Harlan has prepared a memorandum that addresses yard debris and mixed
compostable collection services in several other jurisdictions in Oregon. Of the
jurisdictions reviewed, Ms. Harlan's report shows that mixed compostable services are
already provided inCorvallis, Salem/MarionCounty andPortland. Ofthose jurisdictions,
Corvallis and Portland'B programs are universal, with no opt-out; Salem/Marion County
provides for a limited opt-out. Eugene and Gresham presently provide yard debris
collection services, only, both with limited opt-out provisions.

Neither yard debris nor compost collection services are required by state law to be offered
in Newport, on a universal basis or otherwise. That said, the offering of mixed
compostable collection is strongly supported by the city's solid waste code provisions and
universal service will help ensure the success of the program.

City code section 7.05.005 A. states that the purpose of the city's solid waste management
program is to "insure economical and comprehensive solid waste service" and to "insure
rates that are just, fair, reasonable and adequate" to provide service and avoid rate
preferences and discriminatory practices. Section 7.05.005 B. provides that the top priority
of the city's solid waste management program is to "reduce the amount of solid waste
generated." The code recognizes that the program's priorities are"subject to economic and
technical considerations."
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Mr. Rob Thompson

February 24,2014
Page 2

The addition of a mixed compostable collection service is wellMaligned with the city's
program purposes and goals. Now that it has become technically feasible to collect and
dispose of compostable materials with ycu.'d debris, it serves the highest priority of the
city's solid waste program to do so and thereby reduce the amount of solid waste. To do
that on a universal basis, by spreading the cost of the service across the entire customer
base, will recognize the"economic considerations" of such a program. It will allow you
to combine the tonnage of both food waste and yard debris, which will make the disposal
of the mixed materials more financially viable. Universal service will also help insure rates
for everyone that are "just, fair and adequate" to provide and maintain the service. The
program needs to be universal in order to be effective and to make costs manageable to the
individual customers.

Especially given the size of your population base in Newport, which is substantially
smaller than those jurisdictions that have limited opt-out provisions, if the program is
going to be viable the city will need to ensure the broadest public participation.

Insummary, the addition of a mixed compostable collection service is consistentwith and
fm'thers the policies and purposes of Newport's adopted solid waste management
program. To do so on a universal basis will ensure the economical offering of the service
and "just, fair and adequate" rates that are adequate to provide the service.

I hope this is helpful to you. Please don't hesitate to contact me if you have any questions
01' if I can be of any further service,

Yours very truly,

LANE p, SHEI"l'ERLY
latlc@s;so-lall).COln

H:\L\Corp\ThompsonsSanllary\CUentLlr-2022414.wpd



February 25,2014

Rob Thompson
Thompson's Sanitary Service
7450 NE Avery St.
Newport, OR 97365

Dear Rob.

This letter is in response to your questions about capacity for organics
processing collected in Lincoln County. Republic Services and Thompson's
Sanitary Service enjoy a long term relationship and I want to assure you that we
have reserved capacity to accept organics from your service area for processing
at the Pacific Region Compost facility under our existing 5 year contract plus
extensions. We look forward to our continued work together.

Best Regards, ./~I

~ll/?~
Gary Blak
General ~ nager
Republic Services

110 NE Walnut Blvd
Corvallis, OR 97330
541-757-0011, ext. 202



TESTING REPORT
DA'IE: 15 August 2002
SUBJECT: TraSh carts
PRODUCT IDENTIFICATION: Toter EVR-II, 96 gallon

TEST: WIND TUNNEL

TEST DESCRIPTION: This test is amcasure of the stability ofthe cart in a high wind.
Although not specifically tied to the basic pUIpose ofthe cart, most consumers would object to a
cart that often tipped over and spilled the contents.

MINIMUM PERFORMANCE STANDARD: No standard has been set although some local
standards may exist

TEST PROCEDURE:
1. A large wind tunnel with a 54 inch diameter exit opening is used for the test. The wind

was supplied by a Gates Super HC drive with capability to achieve various velocities.
2. Position the cart in the steady wind stream zone. (Approx. 48 inches from the opening.)
3. The bottom ofthe cart is to be level with the exit opening and is to rest on a concrete

surfacc that has a surmce texture similar to a roadway.
4. Test cart in three orientations toward the wind tunncl opening - front, side and back.
5. In each orientation, the cart should bc tested against a bmier to simulate perfonnance

against a street curb. The barrier should prevent the cart from sliding.
6. Measure the air velocity at the leading surface ofthe cart using a certified volometer.

Placement ofthe volameter in front of the cart and a few inches down from the top ofthe
cart is ideal.

7. The wind velocity is raised in increments with sufficient time between changes to monitor
whether the cart is stable. Th~ highest wind velocity achieved is recorded..

8. The carts are blocked against a baIrier that is placed behind the wheels. The point ofnon
stability (end point) is when the cart tipped over. The wind speed is taken as the average
of at least 3 repetitions.

9. Modifications in cart characteristics or positioning may also be tested and noted..

TEST RESULTS'

Orientation Towards Wind Tunnel

Front Side Back

Hi~est Stable Wind 43 mph 46 mph 50 mph
~"P.f'!rl~· • .,

.A!iJ7~k--
A. Brent Strong ..,
Professor, Manufacturing Engineering Technology
Brigham Young University, Provo, lIT 84602
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Why is Compostable Service important?
Recovery Rate
Secure Market
Life of Landfill
Disaster Preparedness
Minimize waste water treatment impact
Survey suggests support

Wee~ly curbside recycling of:
• Woody Debris
• Food Waste

Universal Wee~ly Service
• Service is bundled in three cart system:
1. Garbage
2. Co-mingle Recycling
3. Compostables
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Landfill lifespan
At current rate} Valley landfills will reach capacity in 40 years.
• This new program will divert 30% of the waste currently filling up the landfill
• Other neighboring counties have diverted as much as 40%
• The next closest landfill has a much shorter lifespan

..'
VaUey landfills} Corvallis May 2013 Landfill Ban across county

1\:::\ - . FOCUS on

'·K MUNICIPAUORGANICS
More.States ban organic waste In landfills
,,~~--" . l_~~·.,.l .... _ • =0_ :''':9.•;;::t... .,." f
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Newport Compostables Survey

Do you currently use your blue cart for
curbside recycling?

,VI','" "Iud ·13~ SIo.IVPUU 0

Answer Choicos

Ye~

No

Total

OVA 20°,. 40~o 60°",

Responses

97.04~.

2.96%

80% 100''0

426

13.

439



o

o
oo
&0
N

ooo
N

oo
&0....

ooo....
oo
&0

o



o o

City of Newport/lincoln County

o

Service includes curbside waste disposal & recycling
Residential Service
35 gallon weekly roll cart
35 gallon monthly roll cart

.l<"'Monthly Rates"·
City Rate County Rate
$20.35 $23.60
$16.65 $20.05

65 gallon weekly roll cart - ... $40.25 $46.45
65 gallon monthly roll carc $32.25 $37.30

Commercial Service City Rate County Rate
35 gallon roll cart/weekly $21.35 $2".05

, ------
65 gallon roll cartlweekly $41.70 $46.90

96 gallon roll cartlweekly $59.05 $66.45
--.:...-- .0-

I yard container/weekly $115.25 $128.85
200 gallon cub/weekly $115.25 $128.85
Extra pick-Up $29.00 $32.65

1.5 yard container/weekly (300 gallon) $162.55 $182.70
Extra pick-up $40.60 $45.65

450 gallon tub/weeldy* $240.10 $268.65

Special pick-up. bulky items $1.67 minute + $.05 per pound
-- -~- --

Temporary Containers
I yard $43.45 $48.75
1.5 yard $65.30 $76.10
RENT $4.35/day $4.90/day

Additional Seryl~el
UdUp
ExtraTrash. Relocate
Valet
Enhanced Service
Trash in Recycling
Return for Service
Storage Units/per month

~~B.ilm ~MJ-Rate

$2.45 $2.65
$4.95 $5.35
$9.90 $10.85
$2.05 minute $2.25 minute
$14.75 $16.25
$6.05 $6.75
$219.30 + H...I Ow-&es $223.70 + Haul Charps

Base Rates ~ Multiple services are multiple of base
All Rates effectf...AugUSt 1st, 2012

Questions! Call (5<f11265-7249



o o
Pursuing benefits to the community

Pursuing the following programs:
• Local Access to finished compost

• Pilot program - special event offering free finished compost to celebrate
Earth Day.

• 505 - assistance for federal poverty level families.
• Voluntary program by customers similar to the PUD 505.

• Pilot Program for a limited number (10 or fewer) commercial customers
(restaurants, or other)

• Mid Year Review - of downsize, extra's, and educational campaign of residences
and multi-family dwellings.
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September 16, 2013

:'-Iewport City Council
Lincoln County Commissioners

RECEIVED
SfP 1S 203

erN OF NEWPORT

I wish to express my concerns regarding adding an additional bin for compost with
Thompson's Sanitary Service.

Thompson's Sanitary Service already charges enough based on what services they otter.
M"any ofus have a half-fuJI can each week. I already use the 35-gallon size, as Nlr.
Thompson recommended, so I can't go smaller. Once a month pickup costs almost as
much as weekly pickup. A biweekly pickup would work best for me and some ofmy
neighbors, but 1 suppose another option makes it too cumbersome for Thompson's
Sanitary Service to deaJ with.

I have spent $100 to purchase two compost bins. which I use regularly. Large debris and
weeds go on a pile on my property, but not in my compost bin. On occasion. I, as well as
several of my friends, put weeds in the green can as I am trying to find things to till the
can. 1do not consider weeds compostable and don't want to add the seeds to my compost
container.

Thompson's Sanitary Service recycling taIls short as well. Either a person throws glass.
plastics or Styrotoam (marked as recyclable) in the green can or it is necessary to drive to
some other location to recycle.

Based on my experience, I can't imagine a person would have enough items to compost
each week to warrant another bin. As 1 mentioned, some people do their own composting
and do not need to be charged an extra $6.95 a month tor nothing. Two bins are already
enough to deal with. If this plan is implemented, 1may be forced to save up my garbage
and recycling and take it to the disposaJ site once a month. Irs not as convenient, but
garbage disposal is just one of the many expenses people have to deal with and 1don't
see where the cost of any ofthem will be going down in the future. I sympathize with
Thompson's Sanitary Service's point of view. but when it comes to my money, 1 have a
right to look after my interests as well.

Sincerely.

il~~
James and l.illian Schick



Newport, Oregon
November 26, 2013

City of Newport
Hono~le Mayor and
Ci~y Council Members
169 S. W. Coast Rwy
Newport, Oregon

Ladies and Gentlemen:

We are senior citizens wishing to go on record
very opposed to the possibil"ity of a mandatory
recycling garbage charge.

We create no compost garbage, are mostly one person
households with garbage disposals and little waste.

We feel this would be a burden charge we cannot afford nor
support. We are al~eady paying to have our garbage disposed of,
this includes any compost materials. We ask you to cons~der

not making this mandatory addition to our garbage service.
We think you for this consideration.

Yours truly,



Newport City Council
169 SW Coast Hwy
Newport, Oregon 97365

Dear Council Members,

Dee Nebert
4925 NW Woody Way

Newport. Oregon 97365

~ECE.VED

'. ~~ 06 7014

GHY OF NEWPORT

January 2, 2014

Iam writing this letter in support ofa compost pick-up service in Newport As
someone who values our natural resources and a healthy clean environment, I am
always looking for ways to lesson my "footprint'" on the Earth.

My residence is also a bed and breakfast. We produce a good amount of food and
soiled paper waste. ) have tried a small backyard composter, but it attracts rodents,
smells, is not terribly attractive, and devoid of dry plant matter, it is very mud-like. )
do use my garbage disposal for some softer food waste, but I am concerned about
the stress that can be placed on our pipes and on the Newport sewage treatment
plant by excessive waste. Presently most of my compostable material ends up going
into our garbage cans. I feel bad about this because our landfills do not need to be
burdened by compostables tucked away in plastic trash bags.

Compost pick-up would eliminate the need for my own composter, lesson the stress
on our sewage system, and lighten the loads going into landfills. ) would not mind
paying a rate increase for this service.

When I heard that discussion was taking place on compost pick-up, I was thrilled.)
am excited about the challenge of redUcing the landfill garbage coming out ofour
home and B&B to something that only needs to be picked up once a month.

As residents and business owners in a coastal community. we place a great
Importance on the beauty and abundance of the natural environment around us. By
choosing to live here and benefit from our natural environment we also assume the
awesome responsibility ofcaring for her. There is no valid reason to pass up an
opportunity to lessen our negative impact on the natural world around us.

dr)-d/
Dee Nebert

Cc: Lincoln County Board of Commissioners
Thompson's Sanitary Service



LaQuina Shores Homeowners Association
3250 NW Oceanview

Newport, Oregon 97365

February 5, 2014

City ofNewport, Oregon
169 S Coast Highway
Newport. OR 97365

City Manager Spencer Nebel
Mayor Sandra Roumagoux
President Dean Sawyer
Councilor David Allen
Councilor Richard Beemer
Councilor Laura Swanson
Councilor Ralph Busby
Councilor Mark Saelens

RE: Thompson Sanitary Food Waste Proposal

The LaQuina Shores HOA has concerns with the proposed food waste program. Our condo
complex consists of twenty private owner units on Agate Beach. Our association provides two
enclosed locations for garbage and cardboard recycling within our complex. Our concerns
include:

a) Cost. Newport has experienced large increases in water and sewer rates and this year will
also see a substantial property tax increase. Additional garbage costs will increase
financial impacts on Newport's lower income residents.

o. b) Rodents~d Smell. We ~v~ owners t"at.Qa.~~ Pyxp.e.nencp. v:ith th-: fC'~oO:~~'=!b~
programs in Portland. They say the majority of their neighbors now refuse to participate
in that program due to the mess, the smells, and the increase in rodents. It is common to
see garbage around containers in Newport.

c) Space. Our HOA provides large metal garbage dumpsters. It would not be feasible to
reduce their size and we do not have space for additional containers. We already have
three types of containers for garbage, cardboard. and glass. This problem will occur with
other Newport condominium, apartment, and complexes.

d) 33rd st problem with Meritage Development LaQuina HOA and Baywood HOA have
complained to the City without results to date about the garbage/recycling containers
currently sitting on NW 33rd

, the public street, in front ofour property. City ofNewport
management allowed Meritage owners to place garbage containers on a city street. We
have had problems with loose trash, debris accumulation around the containers, and an
increase in rodents which we are paying to control.



e) Additional Fees: Thompson imposes additional charges when a garbage bin lid is open or
a wrong item is placed in recycling. With their aggressive policy it would be easy to see
they would charge more fees iffood waste was placed in garbage containers etc.

The idea ofadditional recycling is attractive but not a fit for every location. Thompson does not
provide on-site glass recycling for example. If the Council allows Thompson to institute this
program we urge you to allow an opt-out without charge to condominium and other large
complexes and individual homeowners. The City would also need to institute strict regulations
that will address complaints with issues that will occur.

We have issues with the City waiving the Code and allowing Meritage to place containers on a
public street. The addition offood waste would only increase our problems.

~~
Greg Brown
Board Chairman
LaQuina Shores HOA



~encer Nebel

From:
Sent
To:
Subject:

Peggy Hawker
Monday, February 03, 2014 3:48 PM
Spencer Nebel
FW: Forwarding e-mail _

--Original Message
From: David Allen
Sent: Thursday, January 30, 2014 3:07 PM
To: Spencer Nebel; Peggy Hawker; Cindy Breves
Cc: Mark Saelens; Ken Riley; Estle Harlan; Rob Thompson; City Council
Subject: Forwarding e-mail •••

Spencer - Mark wanted to share the comments below with the council prior to Monday's work session. Perhaps copies
can also be made available at the time of the work session.

Rob/Ken/Estle - the work session starts at noon and is scheduled almost entirely for the composting survey and results
(the agenda will be posted online this afternoon). I'll start off with a summary of the process to date and the three of
you can take It from there. I'd anticipate around 45 minutes to an hour depending on the discussion and the questions
asked.

Thanks. -David

From: Mark saelens [msaelens@co.lincoln.or.us]
Sent: Tuesday, January 28, 2014 3:30 PM
To: David Allen
Cc: Ken Riley; Estle Harlan (deharlan@adscomputers.com); Rob Thompson

Hello David,

As you know I am a member of DEQ's subgroup to advise on new or revised goals and measures for solid waste.

The group is recommending that DEQ increase the statewide recovery goal from the current 50%. When DEQ developed
the 50% goals they realized that a focus to increase the recovery in the largest 3-4 counties was all that was necessary to
achieve 50% statewide and as a result they did not put a lot of emphasis on smaller counties and in fact let counties set
there own goals. The subgroup advised in addition to a new high target for the statewide goals there should be an
additional effort (read this as pressure to perform) by DEQ with the smaller counties. In the end the recommendation of

the subgroup was to establish the new higher statewide goal and at the same time initiate a stakeholders (counties and
cities) process that would take more time to develop "reasonable" higher goals for counties recognizing the each county
has a unique set of circumstances that may help or hinder achieving a higher recovery rate.

My point in sharing this is that some higher expectation Is likely to come out of this DEQ process and the recovery of
food and yard waste is by far the most cost effective way to move towards higher recovery rates for lincoln County and
its cities. We currently have a recovery rate of 38% and could easily move to 45, 55 or even 60% over a relatively few
number of years at a reasonable cost. To try to achieve even a fraction of that increase by directing greater efforts

1



towards more traditional recyclables (paper. plastic, metal. etc.) will not be cheap. We have been increasing our
recovery rate from 1.0 to 1.5% per year for a number of years, but to increase that gain to say 3.0 or 4.0% a year would
be very costly and that cost would likely need to be reflected through increased rates. That is my professional opinion as
the Uncoln County Solid Waste Program Manager.

Another topic, which I shared In an email to Rob, Is the use of garbage disposals. In this case the subgroup is concerned
that there is no measure of the amount of solid waste going down the drain and no dear understanding of what

environmental impacts that may occur compared to landfill and composting. Landfill is not considered by anyone to be
a preferred option for food waste except for a correctly designed gas recovery to energy facility. can you imagine how
expensive It might be to measure "solid waste down the drain". A 2005 Australian study also showed negative
consequences of using garbage disposals because of the increased need for water and the environmental impacts
(primarily via eutrophication and toxicity) resulting from even properly treated waste water. While not as clear of a
reason for promoting yard debris and food waste recovery, there clearly seems to be a trend away from garbage
disposals (most counties In Europe have already banned the use of garbage disposals and many states in the US have
banned allowing food waste to go to the landfill). My best guess is that dealing with removal of some or all food waste
from the sink and compostlng It would be less expensive than whatever water treatment costs are likely to occur (larger
water treatment plant in the future, more expensive treatment costs as EPA and DEQ continue to focus on improving
water quality) over the next number ofyears.

In summary, I struggle with the increased cost for all infrastructure at the local level, but as a solid waste professional I
also see the proposed yard debris and food waste program as a cost effective way to "fix it before it is broke". We are
already have enough challenges facing us to fix what is already broke.

Please feel free to share these comments with the City Council as I will be away when this Is discussed.

Best,

Mark

- >)))):> _/\/\1\11 _ >)))):> _ /\1\1\11. _ >»)):> _ 1\11,,/\ _ >)))):> _/\1\11/\_

Mark Saelens
Lincoln County Sustainabllfty and Solid Waste Management
880 NE 7th 5t, Newport, OR 97365
office: 541-265-4171 my desk: 541-574-1285 mobile: 541-272-4803
email: msaelens@co.lincoln.or.us<mailto:msaelens@co.lincoln.or.us>
web: www.co.llncoln.or.us/solldwaste<http://www.co.lincoln.or.us/solidwaste>

- >)))):> - 1\111\11 _ »))):> _ /\/\1\11 __ >»)):> _ 1\11/\/\ _ »))):> _ 1\111\11 _
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!pencer Nebel

From:
Sent
To:
Subject:

beccachuck@yahoo.com
Sunday, February 16, 2014 9:52 PM
CityCoundl
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/16/2014 at 9:51:50 PM

To: City Council
Name: Rebecca Chuck
Email: beccachuck@yahoo.com
Subject: curbside composting proposal- please consider these issues

Message: City of Newport Mayor and City Council:
I respectfully ask that you consider these potential issues surrounding the proposed curbside composting program in
Newport.
1. How will the program actively strive to avoid attracting bears, raccoons, rodents and other vermin?
2. My examination of the proposed program indicates that everything food ?related, with the exception of oils and
grease, goes into the bin. Who will maintain the bins in a sanitary and olfactorily acceptable state? Would there be an
option for regularly exchanging a used bin for a clean one?
3. Many Homeowners Associations, including the one I reside In, prohibit storage of waste bins out ofdoors, unless it is
out of sight in the back yard. I have no backyard storage area to store the waste bins so they reside in my garage. I?m
not keen on storing a compost bin inside my garage for a week. How would the city address this storage area limitation
which I suspect applies to many other homeowners?

In addition, I and many others already compost, and we use the finished compost on our gardens. I can?t imagine ever
having enough yard and garden waste year round to fill the bin. I have the smallest size garbage can available and it is
rarely full, and waiting a full month to empty It is distasteful, so that is not a real option. I have no need for the curbside
composting service and I object to having this added to my garbage collection bill.

The initial survey sent out by Thompsons Sanitary was skewed; it did not ask how many residents would choose to opt
out if the city decides to institute this program. Curbside composting is a great idea and I fully support composting in
place of needlessly adding to landfills. However, it Is not a fit for every location and must be optional. If the city is
determined to implement this program regardless of community support, I ask that you please allow residents to opt
out without charge, and provide answers to the above important issues.

-Rebecca Chuck, Newport Resident
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!pencer Nebel

From:
Sent:
To:
Subject:

mcmgjones@gmail.com
Monday, February 17, 2014 3:15 PM
City Council
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/17/2014 at 3:15:24 PM

To: City Council
Name: Mark Jones
Email: mcmgjones@gmail.com
Subject: Composting

Message: Since I am out ofTown and after much consideration and review ofthe Composting proposal, I have come to
the conclusion that it is not a good idea for the citizens of Newport. These are some of the things I think you should do
before considering any ordiance. - -
First the survey that Thompsons did was so poorly designed that by answering the questions you could only come to the
conclusion that Thompsons had predesigned. The council should do it's own survey with a wide variety of questions pro
and con to assess, the publics opion, of need and use, before making any decisions.
With the rapid and large increases in utility cost in the city in the last 3 years, adding aproimately $80 additional dollars a
year to the utilities cost, will present a big burden to Seniors and low income citizens. By Thompsons own account only a
small precentage of citizens will be able to achieve any saving with the additions of composting. Since most seniors don't
fill the smallest can weekly the composting can, would be an unnecessary additional weekly cost. On the issue of
speeding up the closing of Coffin butte landfill, Thompsons and the citizens of Newport make up only a small precentage
of total land fill users, so while we do contribute to the fill, not participating would not cause the landfill to fill up
appreciably faster. It is troubling to me that the citizens should pay to dispose of the compost and the composter would
after composting the material, retain all profitsII This to me is .
unnecessary tax payer subsidising of this industry and Thompsons. Again I feel that much more thought and review is

needed before moving forward! I

1



~encer Nebel

From:
Sent
To:
Subject

nljebousek@gmail.com
Tuesday, February 18, 2014 11:07 AM
CityCoundl
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/18/2014 at 11:07:10 AM

To: City Council
Name: Nyla Jebousek
Email: nljebousek@gmail.com
Subject: Composting Fees

Message: Mayor and Council Members

I am a composter for over 10 years, and support your efforts to reduce landfill waste.

A brief internet search identifies Portland, Elmira, Redmond and Grants Pass as cities that allow opt out of fees for
composters. I could not find anything quickly about Corvallis or Eugene.

I am vehemently opposed to mandatory composting fees being assessed to citizens who already compost their waste. I
expect you to be judicious and fair in your decision making and recognize that it is not fair to charge citizens for services
they do not need or use. I have a fairly large yard and use my compost for landscaping purposes on my property. Last
year I gave away half of my bin full of organic compost to a friend for use in their tomato cloche. This is the kind of
activity we want to promote in our community. Charging me a composting fee would be an unjust taking and
burdensome to me as a disabled senior.

I'm counting on you to do the right thing on this issue. Thank you for considering this issue.

1



Table 1. Students collected data on the types ofwaste they were creating in their homes over a six day period.
A total of 16 students reported complete data, and an average was taken from these 16 students. Total number
ofitems, as well as total weight, were recorded for each ofthe six categories. An average was taken for these
16 students and it was multiplied by our total student body of 130 students. On average, INMS students and
their families produce 2,2491bs ofwaste in six days. Food waste accounts for 572 pounds of the total average
waste produced in six days.

Average" of Items for Total Weight (Ibs) Average Weight (Ibs) for
, of Items for an Whole School for an Average the Whole School

Types of Waste Average Student (130 Students) Student (130 Students)

Paper 43.8 5694 2.3 299
Plastic 33.6 4368 2.9 377
Glass 4.8 624 3.5 455
Metals 5.9 767 2.7 351
Food 27 3510 4.4 572
Other 6.3 819 1.5 195

Totals 121.4 15782 17.3 2249

*When I asked the class of28 students, six reported that they composted their food waste. Ifwe take this as an
average of21 % of students composting, that would mean about 27 students out ofour whole school compost.
Ifwe remove the average total weight of food waste for 27 students, that would take away 119 pounds of the
total food waste our students produce which leaves an expected 453 pounds of food waste being put into
landfills by the families ofour students every six days.



osu University Outreach and Engagement
North Coast Region (Clatsop, Columbia, Uncoln, Tillamook Counties)

Oregon State UniversIty, 29 SE 2nd Street, Newport, Oregon 97365

T 541-574-65341 F 541-265-38871 http://outreach.oregonstate.edul

Tuesday, February 18,2014

City of Newport

Newport, Oregon

Curbside Composting

Oregon State University Extension supports the science and practice of composting.
Composting has many environmental, social and economic benefits. For the last five
years, OSU Extension in cooperation with the Solid Waste Special district and
Thompson Sanitary services, have been offering Master Composting classes in
Lincoln county and to date, up to 80 residents have graduated and continue to
teach neighbors and students in schools on the science and benefits of composting.

We have reviewed the proposal on curbside composting and are sure it will help our
community achieve great environmental and economic benefits. We do not see
competition with the backyard composting program(s) as backyard composting does
not include all the items that the curbside composting will offer e.g. fats, meats and
bones. Unlike other investments that take a while to realize benefits, this measure
will start showing benefits to the community as soon as it is implemented.

If the city needs more data and information on composting and its benefits, they
can contact us on the address/phone provided.

Thank you.

Dr. Sam Angima
OSU Extension
Newport
541-574-6534

Sam.angima®oregonstate.edu

A9r1cultural Sciences & Natural Resources, Family and Community Health, 4-H Youth. Forestry & Natural Resources, and Extension Sea
Grant programs. Oregon State University, United States Department of Agriculture, and Oregon counties cooperating. The Extension
Service offers Its programs and materials equally to all people.



~yHawker

From:
Sent:
To:
SUbject:

annasem@mac.com
Tuesday. February 18, 2014 8:48 PM
City Council
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/18/2014 at 8:48:12 PM

To: City Council
Name: Anna Semple
Email: annasem@mac.com
Subject: Composting

Message: Dear council members,

I am writing in support of curb side composting. It is the way forward and the time is right. We, as a community, cannot
continue to buy buy buy and throwaway throwaway throwaway. Let's re-use, instead. Everything we can. This is a big
piece of that.

Thank you.

Anna
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SALISBURY
February 19, 2014

Newport City Council
Newport City Hall
Newport, OR 97365

RE: Potential Composting Mandate
Dear City Council Members:

Please understand that I, nor, my family members are against citizen composting. We, as a family,
care very much about the future of our planet that our grandchildren and theirs will inherit. That said,
I must point out the following dichotomies in this approach.

First and foremost, I do not believe the City's Charter supports mandating, absent a vote of the
people, the enforcement of a citizen paid "service" that benefits a for-profit city contracted service
vendor.

One must also question the City's five (5) renewal of the Thompson's Sanitary contract without a
Request For Proposal (RFP) to other prospective vendors.

As a resident, We;

• have no intention of washing out a smelly compost container.
• are not about to pay Thompson Sanitary extra to exchange my smelly container.
• are not about to perform the labor while paying a fee for someone else to make a profit from

my waste.

• We will continue to use our in-sink garbage disposal and let our yard waste return as mulch
from whence it came.

I believe that the Council is on a slippery slope with respect to; your duties to the citizenry,
empowerment of a franchisee contractor and your assumed "power" to afford a for profit entity to
enhance themselves at citizens expense.

If approved, this move will certainly be challenged in court.

Sincerely,

Stephen Salisbury

P.O. BOX 2426, NE'VPORT, OR 97365
PH: (541) 270-5261 EMAIL: stephen@newportnet.com



~yHawker

From:
Sent:
To:
Subject:

Claire Wood <saelwood@msn.com>
Wednesday, February 19, 20147:05 PM
Peggy Hawker
Curbside compostables

City Council and Mr. Nebel,

I urge you to vote yes on the curbside compostable program. I heartily approve of the concept and welcome
the chance to compost at the curb as is available in other Oregon cities, such as Corvallis and Portland.

Thank you.

Claire Wood

275 NE San Bayo Circle

Newport, OR 97365

1



Newport City Counsel

169 SW Coast Highway

Newport, Oregon 9736S

Reference: The last city council meeting dealing with waste removal.

Dear Sir: February 19, 2014

I believe the meeting and comments missed the most important thing about the present garbage

removal.

The problem is that the present garbage cans were designed for the "valley" and not for the weather of

the Oregon coast. The garbage containers have a high center of gravity which allows them to fall over in

the wind and spew out garbage into the surrounding area. Even when the wind is not sufficient to blow

them over it is sufficient to flip the tops open which allows the sea gulls to pluck out their food.

I, as a resident of Newport am tired of cleaning up spewed garbage from fallen over cans in my yard,

gutters and surrounding area. This is a continual problem and needs to be fixed before we add waste

material to fall out of the garbage cans that will flow into the street sewer system.

I now have purchased surgical gloves to clean up garbage. Do I need to purchase a shovel to clean up

after the spillage from the new garbage can.

This problem needs to be addressed before the city council votes to add an additional operation to

Thompsons Sanitary Service.

Your Truly

Francis Franklin

1SS SW High St

Newport, Or

CC: Thompsons Sanitary Service



~yHawker

From:
Sent:
To:
SUbject:

Charles Burke <ceb45@msn.com>
Wednesday, February 19, 20149:41 PM
Peggy Hawker
Curbside Compostables .

COMMENTS ON THE CURBSIDE COMPOSTABLES SERVICE PROPOSED BY TIIOMPSON'S
SANITARY SERVICE .

Yes P. Hawker, I would like to put my comment in about what Thompson's Sanitary Service Sanitary
Service to proposed curbside pick up of a households food waste. I feel that each house hold should be able to
either say yes to the service or no to it. My household would not care to have to pay extra money each month
for this service, at this time we pay enough for other services in Newport, mostly in which our water rates have
gone up and will keep going up. Many people are on a fix income and adding more cost to ones budget is to
much. So the bottom line is not to force it on all residents in Newport, but allow each household to choose if
they want it or not. Thompson's by the way get a large amount ofrecycled items from us and they are the one
who makes money from it, not the resident. We do believe in recycling very much, one thing Newport needs to
do is stop using plastic bags in all stores, these bags do not dispose quickly, but takes hundreds ofyears, not
good for mother earth, that's ifNewport really cares. We have lived in Newport for almost twelve years and
have never see a town that runs the city government so back words, we have lived in large cities to small towns
and this one takes the cake.

I have stated my view points on Thompson's plan and that would be no, but only ifeach house hold request it.

Thank you for your time,

Charles E. Burke
Newport, OR.

1



~yHawker

From:
Sent:
To:
Subject:

Curtis Landers <curtis_athletics@yahoo.com>
Wednesday, February 19, 20149:10 PM
Peggy Hawker
WRITTEN COMMENTS ON THE CURBSIDE COMPOSTABLE SERVICE PROPOSED BY
THOMPSON'S SANITARY SERVICE

Please accept this as my written comment to the $6.59 per month fee for curbside
compostable service proposed by Thompson's Sanitary Service.

I agree with composting and I currently compost at my residence for my own
garden. I do not agree with a fee increase for something I will not use. I will
continue to compost myself for my own benefit. It is great that it is available for a
fee, but the rules must be adjusted to allow for just those who will actually use the
service to pay the fee. We should not be forced to pay for something we will not
use.

Sincerely,
Curtis Landers
555 SE Running Springs Dr.
Newport, OR 97365

1



~yHawker

From:
Sent:
To:
Subject:

lindee Cunningham <lindee55@me.com>
Wednesday, February 19, 2014 7:56 PM
Peggy Hawker
Compost craziness

Guessing that you can tell simply by the subject line that I am not a fan of this new plan.

Guessing that I am not the 01J1y one not in favor.

Guessing there are others who have a challenge with raccoons? Yes? And sea gulls? So why oh why would we want to
provide them with a delectable trash bin just literally RIPE with aromas to be pilfered and scattered around?

Certainly I cannot be the only one with this concern. No, no, no. I do NOT want a THIRD trash receptacle that attracts
vermin and that costs me even more money whether it would be used or not.

If Thompsons wants to provide a woody debris bin for FREE, then I say yes. But not to an expensive bin for composting
rotting garbage that will end up strewn about our streets.

Thanks for listening. lindee Cunningham

1



!!aiY Hawker

From:
Sent:
To:
Subject:

nljebousek@gmail.com
Wednesday, February 19, 201412:11 PM
City Council
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/19/2014 at 12:11:00 PM

-------------------

To: City Council
Name: Nyla Jebousek
Email: nljebousek@gmail.com
Subject: Curbside composting Thompson Sanitation presentation

Message: In addition to the email I submitted yesterday, I would like to add the following information.

In the Thompson Sanitary presentation packet I noticed language about Pursing benefits to the community. Under this
heading is listed "sos ? assistance for federal poverty level families.? Voluntary program by customers similar to the
PUDSOS."

I contacted Central Lincoln PUD and received a response late yesterday afternoon. My understanding is that their SOS
program consists of contributions made by customers who decide to round up the payments of their monthly bills to the
next dollar or whatever amount they chose to contribute. That money is then forwarded to Community Services
Consortium. I do not know the size of this fund/contribution to CSC, but CSC does administer Federal low income
energy assistance, so there is a mechanism for providing energy assistance to low income citizens, which is the purpose
of the SOS fund.

I do not see how Thompson's Sanitary Services' idea of an SOS fund from their customers will be any kind of meaningful
low income assistance for Newport citizens regarding sanitation/composting charges. When I questioned the Thompson
team about this matter, they repeated the pursing language. In fact, from what they said, it is my understanding that
they have made no actual effort to investigate this issue. Which means the SOS language in their presentation is in fact
meaningless. Pursue is a verb which requires taking an action. I do not believe the pursing verbage is an accurate
representation regarding any attempt to provide low income relief from sanitation/composting fees.

I would ask you to disregard this portion of the Thompson presentation unless and until Thompson Sanitary Service
demonstrates concrete steps it has taken that would lead to providing low income citizens meaningful relief from any
sanitation/composting charges. Again, I am advocating that those who already compost must be allowed to opt out of
the program.

If Newport is going to move into the 21st Century by upgrading it's infrastructure and taking responsibility for reducing
landfill waste - all this resulting in higher fees for it's citizens - then it also needs to recognize the need for financial
assistance for it's low income citizens. Newport has almost twice the average number of senior citizens in it's population
base, which provides a certain financial stability due to the transfer payments following this population. I applaud your
progressive efforts. But you must pay attention to the impacts of your efforts on those least able to pay for the much
needed, and in some cases long over due changes.

1



Tn' nk you for your continuing consideration of these issues.
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!!isY Hawker

From:
Sent:
To:
Subject:

Fred & Nancy Limesand <dogsgonewild@charter.net>
Wednesday, February 19, 20144:21 PM
Peggy Hawker
Re: News Lincoln County

When you decide on this think of the people that will no use it. Why not charge the people that are going to use this? I
am a senior on a fixed income and my water, food, gas, taxes, health insurance and more has went up. Just can't afford
putting out money for something I will not use, so think of seniors on fixed incomes and the ones that don't want there
garbage rates to go up.

Sent from Fred's IPad

> On Feb 19, 2014, at 3:28 PM, Fred & Nancy Limesand <dogsgonewild@charter.net> wrote:
>
> http://www.newslincolncounty.com/
>
>
> Sent from Fred's IPad

1



~yHawker

From:
Sent:
To:
SUbject:

William H. Wiist <whwiist@yahoo.com>
Wednesday, February 19, 20146:26 PM
Peggy Hawker
Opposed to Thompson's mandatory compost collection fee

I am opposed to a mandatory rate increase for Thompson's trash collection services for compost. I've never
seen a justification for the $6.95 fee; that is, to my knowledge Thompson's has not published a proposal that
shows their additional cost and their profit margin. An increase rate for a new government contracted
service should require such information be made available to the public. We need to know whether or not
Thompson's proposed rate is reasonable and competitive. And, although they keep stating that a resident's
fee could be reduced by ordering a smaller regular trash bin to offset the new fee, those statements never
include the specific cost and savings calculations to show that the additional cost would in truth be offset. Is
this government contractor (Thompson's) making a reasonable profit or an excessive and unwarranted profit
off the residents of Newport?

Thompsons has increased their charges to customers for other services: for example, the minimal charge for
hauling and dumping your own trash has increased, and they now charge for dumping greenery, which used to
be free.

I believe that residents should have the right to "opt out" of the compost collection service or to choose the
service if they want it.

In addition, the City should make available alternatives, such as providing composting barrels for sale to
residents at a low cost so we could do our own composting rather than requiring subscription to an additional
service.

SiIIWiist

1



~yHawker

From:
Sent:
To:
Subject:

Hello Lee,

Sandra Roumagoux <dvr.snr@charter.net>
Wednesday, February 19, 201411:30 AM
canyonman@charter.net; Spencer Nebel; Peggy Hawker
Fwd: Composting charges

Thank you for your thoughts re: composting charges. I have forwarded your e-mail to Spencer Nebel, City
Manager, to add to the correspondence the Council has been receiving on this issue.

Sincerely,

Sandy Roumagoux,
Mayor ofNewport

Begin forwarded message:

From: Lee <canyonman@charter.net>
Subject: Composting charges
Date: February 19, 2014 9:59:36 AM PST
To: Sandra Roumagoux <dvr.snr@charter.net>

Madam Mayor,
I am a believer in composting and recycling and have done both for years. Because of doing our
own composting we have garbage service only once a month. We have done our part to keep
everything we can out of the landfills. If the council goes with Thompson's idea to charge
everyone extra charges for composting it is unfair to those of us who do it ourselves. I know
many neighbors who will cancel their service and haul their own garbage and recycling to Dahl's
in Toledo. I know very few people who are satisfied with Thompson's service and charges as it
is. Thank you for your consideration of this unfair request.
Lee Fries
Newport

Sent from my iPad

Sandra Roumagoux
dvr.snr@charter.net

1



!!&if Hawker

From:
Sent:
To:
SUbject:

JIM MCCREA <jmccrea2@msn.com>
Thursday, February 20, 2014 6:44 AM
Peggy Hawker
Compost

Arguably Newport's largest neighborhood (180 homes) long View Hills is a manufactured home community
with smaller lots featuring minimal landscaping. The development is approved by HUD for ages 55 and up,
with no residents under age 18.

Since residents have virtually no yard waste to compost and one or two person households with minimal food
for composting the proposed mandate of another $7.00 for disposal service is an unnecessary burden on
people Jiving on a fixed income.

Thompson's comment about reducing the size of the disposal bin to off set the new charge assumes that the
user already is paying for the extra size bin....which very few residents of long View Hills currently
have. Therefore, the new charge is indeed an additional expense for which few people in Newport's largest
neighborhood will receive no benefit.

Common sense decries a rational explanation for the City of Newport to mandate a program which will require
Thompson Sanitary to spend over $200,000 for a new Composting Truck in addition to increased labor costs
unless the City is interested in the disposal 'service increasing their profits.

Jim McCrea
6065 N. E. Evergreen lane
Newport, OR 97365
(541)961-0496

1
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From:
Sent:
To:
Subject:

Bernard Cooperstein <bdctzc@me.com>
Thursday, February 20,201410:02 AM
Peggy Hawker
Mandatory Curbside Compostable Service

We are totally opposed to the imposition of mandatory curbside compostable service. We do not have any need for this
as we do not have a garden, and we have out lawnmower set to mulch the cut grass, so that it stays on the ground. The
amount of our compostable food waste would not even fill a small pail. We should not be required to pay for a service
that we will certainly not use. If anyone wants this service, then it should be made available to them as an option to the
regular trash pickup. This scheme seems to just be a way to increase revenue for Thompson.

Mr. and Mrs. B. Cooperstein

1
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From:
Sent:
To:
SUbject:

--------

02/20/2014

Joanne Snow <joannesnowflake@gmail.com>
Thursday, February 20,20147:45 PM
Peggy Hawker
Fwd: FW: City Council Letter

Newport City Council

We are rejecting Thompson's Sanitary proposal for their composting program.
We do not want an increase in our billing ($6.59 a month). Our main complaints
are the smell from the food waste after a day or two, it attracts wildlife
(RODENTS) and we have no place to store the container. We live in Longview
Hills and our garbage has to be stored indoors (garage). The increase in the
rate is on top of our water, sewer, swimming pool tax in the amount of about
$1000.00 a year. When are the tax increases and city spending going to
stop???

.Joanne Snow
668 N E 55th Street
(Longview Hills) Newport, OR

1
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From:
Sent:
To:
Subject:

tmaloney318@charter.net
Thursday, February 20, 2014 7:30 PM
Peggy Hawker
composting

My comments about the composting idea. I like the idea but cannot afford an increase in what I already
pay. I feel there is already a monopoly in the garbage pick up in Newport. We do not have a choice on
companies and we do not have a choice to decrease to less than weekly pick up for a reduced price. I only
have 1 garbage bag a week and could reduce the pick ups to 1 or 2 times a month.

I would be concerned about animals or varmits getting into the compost food. The birds including seagulls
already spread my neighbors garbage all over the roadway because the neighbors tend to over fill the
garbage can without consequences. they do not pick up the trash that is spread all over the neighborhood.

Also, recently, I put styrafoam in the recycle bin not knowing that It Is not recyclable with Thompsons. I
received a $14.75 fee on my bill. No warning .... I was able to get it reversed but felt the fee was out of
control.

I feel the recycling program should be revamped to allow for more items to be accepted for recycling in
our blue bins such as glass, plastic milk cartons, etc.

Thank you for your time and consideration.

Theresa Maloney

1
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From:
Sent:
To:
SUbject:

02/20/2014

Elizabeth Hill <liz1199@hotmail.com>
Thursday, February 20, 2014 6:56 PM
Peggy Hawker
City Council Letter

Newport City Council

We are rejecting Thompson's Sanitary proposal for their composting program.
We do not want an increase in our billing ($6.59 a month). Our main complaints
are the smell from the food waste after a day or two, it attracts wildlife
(RODENTS) and we have no place to store the container. We live in Longview
Hills and our garbage has to be stored indoors (garage). The increase in the
rate is on top of our water, sewer, swimming pool tax in the amount of about
$1000.00 a year. When are the tax increases and city spending going to
stop???

Wayne and Elizabeth Hill
648 N.E. 55th ST
Newport, Oregon 97365
Iiz1199@hotmail.com



~yHawker

From:
Sent:
To:
Subject:

Brendan Carmody <brendanbonnie@icloud.com>
Thursday, February 20,20145:13 PM
Peggy Hawker
Compostable Service

Although I appreciate the benefits of curbside Compostable service it would be of no value to me. I do compost here at
my house and have an unlimited area to place all woody and natural debris. I think individuals have obvious different
needs and desires and as such should be offered the choice to participate or not in this program or at least an "opt out"
option for those such as myself. It seems Thompsons should be able to determine their cost and divide it amongst those
who choose to participate.

Brendan Carmody

1
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From:
Sent:
To:
SUbject:

Leland and Diana Oldenburg <Ioldenburg@outlook.com>
Friday, February 21,20146:56 PM
Peggy Hawker
Composting

J was unable to attend the meeting, but feel making customer's pay more
to compost is wrong. When our local paper praises a good Samaritan for her
donation to pay outstanding family debt for children's hot school lunch, so that
kids can continue to eat, it is not the time to increase garbage ratesl I believe
that those who want to compost are already doing so. I understand the end
product might (will) have some resale value. Jsuggest the company provides this
service for free (or not at all), as any business expense they occur will reduce their
State and Federal Taxes, and also reduce the amount they pay City Of Newport
for their franchise-a triple savings, plus new income from the end product
sale I Thank you for asking for public opinions.

1
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From:
Sent:
To:
SUbject:

dnholt@charter.net
Friday, February 21, 2014 5:53 PM
Peggy Hawker
composting proposal

I was unable to attend the evening meeting and WELCOME this opportunity to

voice my opinion.

I think Thompson's new proposal that carries an additional cost to our bills is

A TERRIBLE IDEA.

All of us who want to compost are already composting1 And it doesn't take a

provided bin and over $6 price tag. Our rates by this monopoly of a company is

already among the highest.

If you have your garbage full so that the lid is a little elevated. $4. If the wind blows your can so it

isn't straight $4 A styrofoam cup in the recycle bin $151 So. what if we put something

non-compostable by accident... $?1

Any time Thompson's wants to make more money. they are obligated to offer something. please

don't let them "offer" us this service we don't want.don't need. for money we don't have.

Sincerely.

NancyEHoIt

599 NE 20th Place

Newport.OR 97365 541 265-4298

1
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From:
Sent:
To:
Subject:

karen koerper <kskoerper@gmail.com>
Friday, February 21,20149:15 AM
Peggy Hawker
compost

As a family we have been composting organic material for decades now. We use this eventually for fertilizer in
the garden. I would feel very upset to be charged a fee to collect compost that I will never be leaving roadside
to be picked up. Why does this fee need to be forced on everyone when having a choice to use the service seems
to be a much more fair way for this service to be implemented. I am pretty sure there are many residents that
use there own organic waste for gardens and would be charged for services that are not used. We already have
a monopoly with only one option for garbage pick up and now that company can start to collect money for
services that they will not be providing to those ofus who use our organic waste. What will be the next service
they will want to all ofus to pay for?

sincerely Karen Koerper
1098 ne 7th dr
newport

1
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From:
Sent:
To:
SUbject:

Mike Larsen <mlbeachbum@hotmail.com>
Friday, February 21, 2014 9:38 AM
Peggy Hawker
COMPOSTING

2-21-2014
HONORABLE MS. HAWKER
GOODMORNING PEGGY;

IN REGARDS TO THE THOMPSON'S PROPOSED (BULLIED) COMPOSTING PLAN. I HAVE SEVERAL PROBLEMS
WITH IT.
1- IT SHOULD BE VOLUNTARY. FOR SOME A GOOD IDEA, OTHERS JUST ANOTHER EXPENSE.
2- WHY SHOULD I PAY THEM TO TAKE MY FOOD SCRAPES? THEN THEY MAKE A PROFIT ON THAT ALSO?
3- I DON'T NEED A THIRD CAN IN THE HOUSE AND GARAGE. I HAVE VERY LITTLE TRASH AS IT lSI! ONE
PERSON.
4- BEING ON A FIXED INCOME THIS IS JUST ANOTHER EXPENSE. UNLESS THEY SHARE THE PROFITS?
5- IF THE CITY COUNCIL "THINKS" WE HAVE TOO MUCH TRASH IN OUR FORESTS NOW PASS THIS!
THEIR SURVEY, WAS SLANTED AND DID NOT ADDRESS "ANY" QUESTIONS.

THANKS

MIKE LARSEN
5696 NE. WINDMILL DR.
NEWPORT, OR. 97365
541-574-0544

1
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From:
Sent:
To:
SUbject:

Carl Reddick <creddick007@charter.net>
Friday, February 21,2014 11 :23 AM
Peggy Hawker
Trash

Recycling is good for the environment. Mandating additional levels of recycling is only good for Thompsons. I am
adamantly OPPOSED to this additional expense on top of the 500.00 yearly price I already pay. I did not ask for this. My
neighbors say they did not ask for this. The 'survey' sent out by Thompson's was a 'pull survey' asking leading questions
and in my opinion more of a publicity stunt than a desire to gather community feedback. When you identify who originally
proposed this idea, I'm sure you will see money attached to their request. Please continue paving the streets and try to
resist legislating my behavior.

Carl Reddick 265-8239

1
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From:
Sent:
To:
Cc:
Subject:

FYI ..•

David Allen
Friday, February 21,201412:38 PM
Spencer Nebel; Peggy Hawker
City Council
FW: Contact Us - Web Form

From: rachwhitman@yahoo.com [rachwhitman@yahoo.com]
Sent: Friday, February 21, 2014 11:11 AM
To: David Allen
Subject: Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/21/2014 at 11:11:05 AM

To: David Allen
Name: Robet Whitman
Email: rachwhitman@yahoo.com
Subject: TSS composting plan

Message: Several concerns I have since 2/18/14 public forum. Will it cost more for TSS to take material to be composed
then landfill. I think in hearing at Newport High School, they said it would be a higher fee. If so is that fee negotiable?
Since TSS would be supplying raw material to be turned into compost and sold to public, should consumer pay more for
compost? It looks like TSS is subsidizing their operation. Also owner of compost plant is organic farmer. Is he paying
going rate for his compost or will TSS also be subsidizing his farm? I should have brought this up at forum, but with the
time constraint and number of people wanting to comment, I did not. Robert Whitman

1
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From:
Sent:
To:
SUbject:
Attachments:

Dear Peggy,

Chuck Victory <chuck@chuckvictory.com>
Friday, February 21,20142:51 PM
Peggy Hawker
Curbside Compostable Service
Compostables Letter to City Hall.docx

Please find attached a letter containing my opinion regarding the Proposed Thompson's Sanitary for Curbside
Service.
If there are any questions please feel free to contact me via email or at 541-574-4411

Chuck....



~yHawker

From:
Sent:
To:
SUbject:

Robert Manning <judyshine456@gmail.com>
Friday, February 21,20143:25 PM
Peggy Hawker
composting

My name is Robert Manning I live at 811 S.E. 5th apt lOa in Newport. just some comments on the composting
issue. I probably would not have a gallon of compostable material in a month I really don't think it is fair for me
to have to pay a additional 6.50 a month for a service I will not use. I wish the program could be voluntary i
think there are a lot ofpeople in the same situation as myself. I think if this program is adopted I will probably
stop my trash pick up and take it to the transfer station my self. It would be more cost effective for me. I already
pay for service i don't use since i am gone most of the summer and it costs more to stop my service and restart it
than to just pay my monthly bill when i am not home and have no trash. I will feel bad about not recycling my
cardboard and plastics but I just feel like I'm being forced into something I don't need. maybe ifwe have to do
this tompson sanitary could split the profits from selling the compost after their expenses have been payed. they
are obviously going to make money off this deal seems kindna unfair that they charge me and then sell the
compost I feel I'm getting the short end of the stick. Thank you for your time

Robert Manning

1
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From:
Sent:
To:
SUbject:

garphy56@charter.net
Friday, February 21, 20143:35 PM
City Council
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/21/2014 at 3:34:59 PM

To: City Council
Name: Gary M. Smith
Email: garphy56@charter.net
Subject: Compost Service.

Message: I am writing in opposition to the planned Compost service proposed by Thompsons Sanitary Service. We do
not need or want the service. We already take care of much of our recyclable materials.
I understand there is a charge for this service monthly weather we want it or not and that is not acceptable...almost 7
dollars a month all year long...ridiculous! All this is another tax imposed on Newport citizens and we pay enough tax now
to live here as it is.

If someone wants the service let them pay for it and leave the rest of us alone!
Gary M. Smith
439 N.E. Chambers Court
Newport, OR 97365

1



City of Newport

P.Hawker@NewportOregon.gov

Subject: Curbside Compostables Service Proposed by Thompson's

Sanitary Service

We are writing to have our opinion considered regarding the above topic.

Please note that we are against this proposal.

This proposal is unreasonable and unjust. It is our opinion that Lincoln County

residents are already being over charged for the service of garbage and

recycling. For the most part, we don't put the recycle bin out to the curb but

once a month making cost of the pick-up service out of line. It is not because

we do not recycle, we are conscientious about what we throw into the garbage.

Besides, the garbage can is too small to put anything other than garbage in

anyway.

We purchased the compost worm bin for $40. 00 from Thompson's and it was

only a matter of a couple months before we were having trouble with fruit flies

and bad smell. Not going to tolerate that type of thing in our driveway.

As far as yard debris, we have a full acre of landscaped yard and we take all

the woody materials to the Toledo facility for free. As far as any food that

would be allowed in a compost container, that being organic materials, we

don't have that much waste because we eat it and what is not eatable, goes

into our garden soil. We certainly would not have enough to fill a container

and we will not pay for such.

The idea that we would be forced to pay for a container we do not want or

need is patently absurd and bordering on infringement of our rights to choose

the service we pay for. We will cancel our service with Thompson's completely

should this be allowed. And would not be surprised if others do not do the

same and you will once again find people dumping over the side of roads that

was such a big problem back in the '80's.

Sincerely,

John and Marcia Hightower
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22 February 2014

Dear Sir or Madam,

I just heard about this proposal last week and have limited information. My concern is as a retired senior

I am on a limited budget. Already the several price increase in my water and sewer bill (and it is not over

yet), I no longer can water my back yard. And now this compost service at $6.59 a month that I do not

want or will not use. I am almost 79 years old and do little yard work and have very little wet garbage.

If this service is by choice then fine but if it a mandatory service then I want no part of it. Please before

accepting this proposal; consider making it by choice not mandate.

~~rf?a2--
Patrecia C. Glau !!L
Newport, OR



~yHawker

From:
Sent:
To:
SUbject:

02/20/2014

Kristy Graf <kristygraf@yahoo.com>
Saturday, February 22,2014 11 :21 AM
Peggy Hawker
City Council Letter

Newport City Council

I am requesting rejection ofThompson's Sanitary proposal for their composting program. I
do not want an increase in my billing ($6.59 a month). My main complaints are the smell from
the food waste after a day or two, it attracts wildlife (RODENTS) and there is no place to store
the container. I live in Longview Hills and my garbage has to be stored indoors (garage). The
increase in the rate is on top of our water, sewer, swimming pool tax. When are the tax
increases and city spending going to stop??? Do you even consider that there are a vast
number of retired people in this area? Do you realize that a good number of them are on fixed
incomes? There are other ways of making changes without involving tax increases. Learn to
think outside of this box!!! Please. It's making it hard on everyone to pay for the increases by
taxation.

Kristy Graf
668 NE 54th St.
Newport, OR 97365
kristygraf@Yahoo.com

1
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From:
Sent:
SUbject:

Pat Glau <pcglau@yahoo.com>
Saturday, February 22,20141:18 PM
Composting Service

Dear Sir or Madam.,
I just heard about this proposal last week and have limited information.
My concern is as a retired senior I am on a limited budget. Already the several price increase in my water and sewer bill
(and it is not over yet), I no longer can water my back yard. And now this compost service at $6.59 a month that I do not
want or will not use. I am almost 79 years old and do little yard work and have very little wet garbage.

If this service is by choice then fine but if it a manditory service then I want no part of it. Please before accepting this
proposal, consider making it by choice not mandate.

Thank you,
Patrecia C. Glau
Newport, OR

1
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From:
Sent:
To:
Subject:

Pamela Gore <2pmgore@gmail.com>
Saturday, February 22,20147:10 PM
Peggy Hawker
Public Forum re: compost services

So... Thompson's says that ifwe PAY to do composting bins, then that will reduce the volume of 'stuff at the
landfill, right? .
From what I understand, it's food and yard 'compostables' that bring in the needed elements to increase
decomposition ofother materials?
We already recycle.
In some cities, like Eugene, people sometimes even get a refund from their recycling because it's
PROFITABLE.
It's got to be profitable for Thompson's Sanitary, also.
The average household doesn't generate that much in terms of 'compostables', and many already DO use some
to compost for gardens.
WHY would we want to pay Thompson's to compost stuff for us?? They should already be doing that somewhat
as part of their best-use land-management, I'm thinkin'.

You guessed it!
I do NOT support the proposal. Nor do I support an increase in rates for it.
NOR do I support any mandatory Composting Service, such as exists in Portland.

The Central Coast area is not a huge population by any means. People already do what they can to take care of
themselves and their families, and there is a lot of concern and support for our environment.
THAT said, I don't think we NEED this add-on.

Sincerely,
P.Gore

1



Boh Berman
180 NW 73,d Court
Newport, OR 97365

541-265-7736 CindyAndBoh@earthlink.net

February 22, 2014

To: Newport City Council

Re: Composting Proposal

I was unable to attend your public forum on Thompson's proposal for universal

composting service in Newport, but I have some thoughts for your consideration.

I have no problem with the City promoting composting; the benefits speak for

themselves. However, there are other things to consider before requiring all

residents to participate.

First and foremost is the cost. The proposal calls for a rate increase for

Thompson's services of $6.59 per month, or a 32% increase in a typical residential

bill (with the smallest containers). While it may not sound like much, it comes to

almost $80 per year on top of 1) the $90 per year average property tax increase

for the new swimming pool, 2) the large current and future water/sewer rate

increases, and 3) the inevitable annual 3% property tax increase.

These small (and not-50-small) additional costs really add up over time. There are

a lot of residents of Newport who are retired and live on a limited fixed income.

These ever increasing costs imposed by the various taxing authorities can be a

real burden to many. This year's increase in Social Security was just 1.5%, giving

many recipients in Newport less than they need to pay for the rate increases that

the City has already instituted.

Thompson's argument that the cost increase can be offset by reducing the size of

the trash container is misleading; I believe most residences already use the



smallest container available. I know in my neighborhood} there is only one

residence} out of over 20} that chose to pay for a larger container.

I also worry about the possibility of having raw garbage spread on the street. You

know that we often get severe wind gusts} sometime unexpectedly. Think about

what might happen to the composting bin when a 70-mph gust comes up before

the weekly pickup. This is not much of a problem with the current trash bins

because most trash in them is contained in plastic bags that do not spread their

contents if thrown around. But plastic will not be allowed in the compost bin so

any knocked-over bins will spread raw garbage in the street.

A couple of suggestions -

Allow an Opt-out: Each resident should be allowed to decide whether this is a

service that is worth the monthly charge to them. Many would never use the

service and should have the ability to save that money.

If near-universal participation is required} limit the opt-out to those who can

demonstrate financial limitations.

Allow Bungee Cords:

When wind is expected} let people keep bungee cords (that they use to keep

animals and wind out) on during the pick-up day. This might slow the pick-up but

the trade-off is justified.

Overall} I would urge you to consider the totality of all the new taxes and fees you

impose on residents whenever you are considering yet another. The cumulative

impact can adversely affect the lives of many of the people who live here. Let}s

keep Newport the best place to live on the coast for everyone.



~Hawker

From:
Sent:
To:
SUbject:

Jim Chase <6030newport@charter.net>
Saturday, February 22,20147:29 PM
Peggy Hawker
composting?

I am highly opposed to the addition of composting to the sanitary services. The blue and green cans are more than
adequate for my disposal needs. I don't need an additional $6.59 charge to dispose of the same amount of trash.

Jim Chase

1
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From:
Sent:
To:
SUbject:

mcmgjones@gmail.com
Saturday, February 22,20147:30 PM
City Council
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/22/2014 at 7:29:52 PM

To: City Council
Name: Mark Jones
Email: mcmgjones@gmail.com
Subject: Composting proposal

Message: Dear Mayor and Council;
After listening to the council meeting last monday, I wanted to respond to some of the issues presented by Thompsons.
Rob Thompson spent a cosiderable time talking about the sucess of the blue can recycling. What he forgot to tell the
council was that the blue can recycling was added to the garbage pickup at no cost to the citizens of Newport. In fact by
recycling, Newport residents were in fact able to reduce there garbage bill, by reducing what went into the regular
garbage can by shifitng items to the blue can. Rob also said about 42% of their customers MIGHT realize a reduction in
cost by sorting for composting, that leaves 56% of their customers looking at a cost increase of $6.59 on their monthly
bill or $79.40 annualy. Additionally Rob mentioned that they expect to see a decrease in regular can usage of aprox 30 to
40% because of the addition of composting can. That would lead me to believe that regular garbage can pick-up cost,
could or should be reduced by that same amount because their tippage fee would be that much less since they would be
delivering 30-to-40% less garbage to coffin butte. Additionally I never heard any explination why the tax/rate payers of
Newport should support,by paying the composting company)to take the garbage when they would after composting the
material, sell if for additional profits. Finally Rob talked at lenght about proposed and future regulations, requiring
composting. Which brings up the issue of an undeclared conflict of interest by Mark Saelans. Rob clearly stated the Mark
was on a State work group developing these rules. This is clearly an ethical violation on his part, since it is in his and his
jobs, interest to force composting in Oregon. Mark needs to recuse himself from any further deliberations and
discussions, with or by the council on this issue. I still believe that this issue is being rushed and until you have publicly
addressed all the issues I and others have brought up, you should not adopt any composting plan in Newport.
Sincerely;
Mark Jones
321 NE 57th St.
Newport

1
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From:
Sent:
To:
Subject:

To whom it may concern,

cregot@q.com
Saturday, February 22,201410:50 PM
Peggy Hawker
proposed composting service

We are residents ofNewport, and we have been composting all of our garden debris and kitchen scraps.
We do not know why we have to pay for a composting service that we would not use.
Why not allow people that already compost be able to opt out from this service.
Thank you for considering our concern.

Ted Crego & Kim Tran
633 SE 3rd Street
541-265-4545

1
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Date:

To:

From:

Re:

February 23,2014

Mayor Roumagoux
169 SW Coast Hwy.
Newport, OR 97365

David Jincks
1260 SE Wade Way
Newport, OR 97365
541-270-3208
bluefox@q.com

Curbside Composting

Thank you for extending the comment period on this very important matter of
whether or not curbside composting is a good fit for Newport. I personally have
made many adjustments over the years to reduce my household waste by
maximized recycling using the comingled cart, and home composting. Curbside
carts for compostable matter brings up a lot of questions that haven't been
addressed.

I had hoped the survey would give some idea of what Newport residents who use
garbage services thought of curbside composting. A 48% return of 900 surveyed
provides input from a little over 400 service provided residents. Electronic surveys
by nature have poor returns, the format of this survey worked against its success.

We have several areas of concern, which at thi~ time are only speculation.
1. The possibility of our nearest landfill closing in forty years.
2. Pacific Region Compost might not have capacity for new customers. 3. DEQ
might sometime in the future raise recovery rates.
4. Disaster preparedness.

These are all valid concerns, but to react to speculation and raise rates to 80% of the
customers that use the smallest cart available by 29% isn't justified.

The suggested options available to reduce rates won't work for the 80% of
customers that uses the 35-gallon carts, which removes the ability to downsize. The
only option available to lessen the financial impact would be to opt for once a month
service and freezing your garbage. These options don't bring solutions; we need to
approach this with a vision that can bring success.



Reasonable options to consider:

12 month pilot study using 1,000 volunteers (I will volunteer) use the information
produced to fine tune the program.

Compost pickup weekly, March - May, and September - November, with two-week
pickup the other six months.

Garbage and recycling every two weeks, (Portland found this to work well) service
once a month would be a disaster.

The ability to opt out will be important for those with composting capabilities;
apartment and condominiums will also need a opt out option.

Twenty-gallon garbage carts, if curbside composting works the reduced amount of
garbage will support this.

This is an extremely important program, lets form a partnership that can bring the
best services available to our community. With the use of a pilot program 1can
easily see us developing a curbside composting program with far less costs than
projected.

Cc
Council Member Sawyer
Council Member Allen
Council Member Beemer
Council Member Swanson
Council Member Busby
Council Member Saelens
City Manager Nebel
Community Development Director Tokos



~yHawker

From:
Sent:
To:
SUbject:

Sarahlu Glenn <xiudg@peak.org>
Sunday, February 23,20143:33 PM
Peggy Hawker
curbside compostables service

we do not want curbside compostable service.

Robert and Sarahlu Glenn
6410 SW Arbor Dr.
South Beach, OR 97366

1



f!iaY Hawker

From:
Sent:
To:
Cc:
Subject:

backbayjen@gmail.com
Sunday, February 23,20149:30 AM
Peggy Hawker
backbayjen@gmail.com
Thompson's proposal for compost

Thank you for the opportunity to voice an opinion. The Thompson compost proposal is of huge concern to not
just me, but undoubtedly to the major part of this community. A big population already creates and utilizes
compost for garden/yard product; that is fact. The bins provided for our trash are already quite challenged in
capacity so the statement that a smaller bin could be projected if a compost bin is added saving approximately
$3 dollars per month simply does not fly. Anyone with a standard refuse bin can vouch for that. Adding,
forcing I should say, an additional service charge on all their client base is totally unjustifiable. The proposal of
yard/kitchen product does and should not encompass all Thompson's customers. Those who would be forced
to re-adjust income for approximately $70.00 dollars additional per year are already aware of smaller bins if
they so choose. Although the increase might not sound like much to those having unlimited resources, it
is much more difficult for those on set incomes and / or those who are jobless and searching. Add to that the
garbage disposals installed and being used in perhaps a fourth ofthe community (yes that is a guess) which
take care of food waste, why have an increase and another bin? Almost failed to mention the raccoons and
other critters liVing amongst us? It does include rats, mice and other vermin, not just cute bunny rabbits and
deer. Compost bins will be a delectable addition to these four legged "friends"and will draw them more so to
the bins. Important to note that some critters don't care how they fill up as long as it is easy take and much
available. Odor, yes, composting does create gasses that of course, create odor and perhaps it takes longer for
us to detect scents, but we are not nature's four legged creatures that spend their lives hunting for food,
literally. We would be making the smell more prevalent given a separate bin would not mask the odors. Lids
are not a deterrent generally once a raccoon or a gust of wind topple the bin over. Let those who choose,
purchase a "Iegal" bin from Thompson's and use the service; allow those that do not want it, to live without
it. One must question the concerns expressed about the landfill situation which factually is problematic
around the globe, as to why this concern and why now. Our landfills are filling up, but is this a self-
gratifying new "service" provided to add revenue. Has anyone bothered to inquire how much this compost
material will be sold for by Thompson's to generate income. Ifthe landfill concern is such that another added
charge must be placed on the customer, then question why not such concern and viable solution to
the disposable diaper situation, that is technically not biodegradable and will never be compost. In landfills,
the compost in question breaks down fast and easily; diaper on the other hand, do not. Should there be bins
specific to diapers at an added charge, to reduce future landfill issues? Of course not, it just does not make
sense nor does this proposal. Don't be buffaloed by the gigantic costs to start this operation because without
a good return on investment, this would not be a consideration. We are all in business for profit; using an
excuse to use the average population that has a need for every dollar by charging them even more is not the
answer. Let people choose and make people aware; do not force everyone to succumb to added profits at the
price of others.

Again, I have huge respect for the Thompsons', for all they do, share and contribute to this community, to
our kids, to other businesses and yes, to the environment to make it better. Composting is a household word
for those that already take action; those that do not likely will not. Psychology teaches that we are who we
are and tweaking habits already ingrained, for the most part, does not work. Please do not allow this to pass.

1



~yHawker

From:
Sent:
To:
SUbject:

Kate Kiehlbauch <kiehlbauchkate@gmail.com>
Monday, February 24, 2014 7:02 AM
Peggy Hawker
composting proposal

Following is an email I sent to Newport's City Manager, last week, regarding Rob Thompson's proposal to the city
counsel:
Re: Thompson Sanitation compost proposal.
I was in attendance at above referenced meeting and was left with more questions than answers/info. I hope this

plan's acceptance is not a foregone conclusion at this time. There were questions posed by citizens, and some counsel
persons, that indicated the plan is not ready for implementation. I hope much more in-depth scrutiny is yet to come. r
am saddened that Thompson's loyalty to its' customers appears to be over-shadowed by interests to only further line
the company's pockets at the expense of some of we older citizens. It is a cavalier attitude that expresses we will "learn
to deal with the over-kill size of compost containers" just as we adapted to the recycle containers. Perhaps I could be
more adaptable if the 'price' were the same, and not carried out at the expense of loyal customers who do not wish to
do the company's work for them. As far as I can determine, this program does nothing to enhance my home situation.
If there truly were a search on behalf of a 'green environment', perhaps the solution would be to incinerate refuse and
not spread it over ground, and time, allowing the creation of methane gas. As I understand it, there are closed systems
designed for clean burning. Perhaps more discovery is called for. For me, implementation of this proposal, in all
probability, will mean rwill end my account with Thompson's and haul my refuse to another disposal site. My loyalty
will end where theirs does.
I thank you.
Respectfully,
E.K. Kiehlbauch
504 NW Brook Street
Newport, OR 97365
I WISH TO ADD THE FOLLOWING TO ABOVE EMAIL:
Re: findings presented at counsel meeting It was stated that reports from Portland, Salem, and Corvallis, Oregon, all
found favor with similar composting programs. I cannot find an apt comparison of "apples to apples" in that statement.
Also, in my questioning of acquaintances in those areas, they have multiple services from which to choose and can also
choose to "opt out" without losing the refuse hauling. At least with options, we would not be held hostage to paying for
services not rendered.
Thank-you for your attention to my email.
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~yHawker

From:
Sent:
To:
SUbject:

Mary and Del Boyer <mdboyer@charter.net>
Monday, February 24,201410:29 AM
Peggy Hawker
composting

I am writing in regard to Thompsons adding on composting and another charge of $6.59 per month. We are already
paying $85.35 for 3 months. An additional charge of $6.59 would be $105.12 for 3 months. We do our own composting
and our garbage and recycle containers aren't full most weeks.
We don't need it and don't want to pay for something we won't use.

Thank you.
Delbert and Mary Boyer

1



~Hawker

From:
Sent:
To:
Subject:

Dear Ms. Hawker,

Karen Wilson <kwil712@gmail.com>
Monday, February 24,201412:09 PM
Peggy Hawker
Proposed composting bins

I live in the Old Town Condominiums on the Nye Beach Turnaround. There is barely room here for the blue
recycling bin, and I have the smallest garbage can available. There would be no space at all for a compost bin at
this address. I have no yard at all, and as my unit is 600 square feet, there will never be an appreciable amount
of food waste produced by this address.

I oppose a one size fits all solution for Thompsons Sanitary customers.

Linda Karen Wilson
Customer at 712 NW Beach Drive

1



!!.mIx Hawker

From:
Sent:
To:
Subject:

Carol Owens <cowens@actionnet.net>
Monday, February 24, 20144:53 PM
Peggy Hawker
Thompsons Sanitary additional bin

I am very much against being forced to find a place for a new trash bin for the very small amount of food waste
and I have no yard debris!! ( 1 person household!). I would very much like to see Thompson's recycle glass and
believe that would be a big improvement for everyone!!

Carol Owens
1104 8W Hurbert 8t
Newport

1



~Hawker

From:
Sent:
To:
Subject:
Attachments:

Greetings,

KAREN QUINN <quinnbob@hotmail.com>
Monday, February 24, 2014 5:47 PM
Peggy Hawker
Compost
Residential Solid Waste Guide.pdf

I have attached the recycle gUide from Sarasota County, FL. I lived in this county in 2011 and remodeled a
foreclosure I had purchased. Everything that was replaced during the remodel was put curbside and collected
at zero additional charge, the recycle program there was not billed monthly it was included in property tax
payment, so it was a provided service not a MANDANTORY service.

Needless to say everyone there was happy to separate all of their recyclable items (including glass) and put
them curbside weekly and all the properties, with the exception offoreclosures, were very clean as there was
no excuse to be a junk collector!

If I lived in Venice FL now and I want to start a garden I can go get my compost for FREE! It is also free in parts
of Philadelphia and Washington DC to name a few.

It worries me that with so many paycheck to paycheck folks in this county, that if and when their TSS bill goes
up they may well cancel their service and make Lincoln County a heaven for American Pickers!

Hope you will look over the recycle guide I have attached.

Have a great day,
Concerned Homeowner
Karen Quinn
111 SE 144th St
South Beach, OR 97366

1



!:!aPx Hawker

From:
Sent:
To:
SUbject:

Linda <linmic2@charter.net>
Monday, February 24, 2014 7:48 PM
Peggy Hawker
Composting

I am totally against any mandatory composting service from Thompson's Sanitary Service. I do not want another huge
container in my driveway. I have no room for it.

It would take me months to fill a container the size of the one proposed. I do not want to pay any more on my garbage
service.
The only way this should work is to have it be voluntary. I AM TOTALLY OPPPOSED TO MAKING THIS A MANDATORY
SERVICE.
Thanks.

Linda Briggs
751 NW 1st ST
Newport, OR 97365
541-574-0455

1



!!miX Hawker

From:
Sent:
To:
Cc:
SUbject:

Lucinda Shirley
258 NW Coast St. #C
Newport, OR 97365
541-264-1106
Feb. 24, 2014

Dear Ms. Hawker,

SHIRLEY LUCINDA <Iu_shirley@msn.com>
Monday, February 24,20149:27 PM
Peggy Hawker
Michelle Heth
Thompson's Composting

I am the manager of the Overlook in Nye Beach. "For Art's Sake" is below
our condos. There are three condominiums in our building besides the Art Gallery.

While I fully support composting, I have not done that in years. We do not have yards so
no yard debris. I do not believe we should be forced to pay for something that we
do not want or use. There should be options and choices.

We already have difficulty finding spots to place the bins on trash pick-up days. We
do not need another bin in Nye Beach.

Thank you for allowing us to comment.

Sincerely,
Lucinda Shirley

1



~yHawker

From:
Sent:
To:
Subject:

hawkes jessica <hawkes68@yahoo.com>
Monday, February 24, 2014 9:37 PM
Peggy Hawker
Thompsons Sanitary Service

To whom it may concern regarding compost service added to our regular curbside pick up,

I am a resident of Newport and plan to be for a long time. In this time I will not have the need for
composting service as I am an avid gardner and keep our household compost for our garden. While I
applaud Thompsons for wanting to add services that are progressive I am a loyal customer who
would like to be given a choice as to whether I would like to participate in this extra provision.
I think that until there is another company available to take away our refuse we should be given a
choice as we are a bit over a barrel in this regard and there are no other companies that I am aware
of at this time servicing Newports refuse needs.
I understand it could be a drag for Thompsons to make this concession but it would be much
appreciated as loyal customers and avid gardners I am sure that I am not alone on this matter.
I say give us a choicel

Sincerely,

Jessica Hawkes

1



February 24, 2014

Spencer Nebel, Newport City Manager
Sandy Roumagoux, Mayor
The Newport City Council

Mayor and Gentlemen;

I am asking you to please consider carefully the proposed
food recycling matter that Thompsons Sanitary is proposing.

MANDATORY is a very strong word when it comes to garbage.

I feel that there is a fair population of single people who
create very little garbage, let alone food waste.

The additional cost is unacceptable and a third vessel will
be offensive litter.

This, after attending the February 17th council meeting is
a wonderful service for households that have a use for it.

Thank you for your consideration.

~~~
Donna FOcj'a'R'y~~



Newport City Counsel

169 SW Coast Highway

Newport, Oregon 9736S

Reference: The last city council meeting dealing with waste removal.

Dear Sir:

RECEH'VED
FE8 24 2U14

CITY OF NEWPORT

February 19, 2014

I believe the meeting and comments missed the most important thing about the present garbage

removal.

The problem is that the present garbage cans were designed for the "valley" and not for the weather of

the Oregon coast. The garbage containers have a high center of gravity which allows them to fall over in

the wind and spew out garbage into the surrounding area. Even when the wind is not sufficient to blow

them over it is sufficient to flip the tops open which allows the sea gulls to pluck out their food.

I, as a resident of Newport am tired of cleaning up spewed garbage from fallen over cans in my yard,

gutters and surrounding area. This is a continual problem and needs to be fixed before we add waste

material to fall out of the garbage cans that will flow into the street sewer system.

I now have purchased surgical gloves to clean up garbage. Do I need to purchase a shovel to clean up

after the spillage from the new garbage can.

This problem needs to be addressed before the city council votes to add an additional operation to

Thompsons Sanitary Service.

Your Truly

Francis Franklin

1SS SW High St

Newport, Or

CC: Thompsons Sanitary Service



~l Hawker

From:
Sent:
To:
Subject:

Mary and Del Boyer <mdboyer@charter.net>
Monday, February 24,201410:29 AM
Peggy Hawker
composting

I am writing in regard to Thompsons adding on composting and another charge of $6.59 per month. We are already
paying $85.35 for 3 months. An additional charge of $6.59 would be $105.12 for 3 months. We do our own composting
and our garbage and recycle containers aren't full most weeks.
We don't need it and don't want to pay for something we won't use.

Thank you.
Delbert and Mary Boyer
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Frances VanWert
742NW2nd Ct
Newport, OR 97365
Feb. 24, 2014

Attention Ms. Hawker:

I fully support composting as a positive environmental concept. However, I would like to
be able to opt out of the proposed curbside compost service to be provided by
Thompson's Sanitary Service for the following reasons.

1. I live by myself in a small house in Nye Beach
2. My yard is exceedingly small.
3. I have a lawn-care person who hauls away all yard debris.
4. It takes me over a month to fill the large blue bins with recyc1ables.
5. It takes two weeks, or more, to fill the green bin with regular garbage.

My compost contribution would be minimal.
6. Most residents in my area park their cars on the street, which makes it

difficult to find a spot for the bins.
7. The area is a tourist area, thus many tourists and locals also park in the

vacinity. Putting yet another bin the street causes even more
congestion.

8. The Nye Beach area has many vacation rentals and apartments with the
owners/residents having the same issues as I do.

I feel that making one size-fit-all is not appropriate for many ofus. Alternative options
should be available. Either let us opt out of this program, or offer places where one can
deliver their organic garbage and yard debris at specified locations in the area.

Thank you for the opportunity to submit my opinion.

Sincerely,

Frances Van Wert
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!!mlY Hawker

From:
Sent:
To:
SUbject:
Attachments:

Robert Oberbillig <robertoberbillig@yahoo.com>
Tuesday, February 25,20142:41 PM
Peggy Hawker
Thompson Compostable
Thompson Compostable.pdf

Date: February 24, 2014

To: Peggy Hawker

From: Rob Oberbillig, Southshore Resident

This email is in response to the Thompson proposal for composting service that was in last Friday's News
Times dated February 21, 2014.

Southshore is a different situation than most neighborhoods. Southshore has 125 owners consisting of 43
condo units and 81 single-family homes. Overall, including the condos and homes, 35% are full time residents
and 65% part-time.

A curbside compost service is not feasible for our area for the following reasons:

Condominiums: The condos currently have 8 full-time residents. The other 35 are here infrequently. The
landscaping is maintained by Central Coast Landscaping (Andrew Miller) and all trimmings, clippings, mowing
materials are removed by him to the dump. For food waste in the condos you have only 8 people living here full
time. The condos have several refuse enclosures that have 1- 4'x3'x6' dumpster and three blue recycle (paper
and plastic) bins.

Single-Family Homes:
Of the 81 single-family homes. 37 are full-time residents and 44 are part time owners. The part-time owners of
houses may be here varying lengths of times. Some visit a couple of weekends a month and others maybe
stay only 6 months out of the year.

Each home with full time residents (37) have 1-green waste receptacle and 1-blue recycle plastic and paper
bin. Part-time homeowners (44) have two ways to discard yard waste. They can take it to the dump
themselves or they can use the Southshore clubhouse dumpster for a monthly fee. All the Southshore
garages are small. and we do require owners who have garbage service to put their cans in the garage out of
view of the neighbors and guests. We don't need another can at each home that has trash service.

Southshore Has its Own Compost Pile:
Full time owners in the single-family homes who maintain their landscaping are allowed to use the Southshore
compost pile for compostable materials and Southshore has a trailer where they can put in tree limbs and other
large vegetation that does not compost easily. If the single-family homeowner has a landscaping service, that
service is required to remove from Southshore all cuttings, clippings and vegetation they maintain.

Very few compostable bins would be used. It would be best if Thompson could allow the owners to
use the service if they want and not be required to have the compostable container and additional
expense.

Thanks and adding an attachment of the above should you need it.

1



Rob Oberbillig
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!!.asY Hawker

From:
Sent:
To:
SUbject:

Debra Spoelstra <debra.spoelstra@gmail.com>
Tuesday, February 25,20144:06 PM
Peggy Hawker
Compost Service

RE: Compost Service at additional cost.

No, don't want it for several reasons. I really don't think it matters so I'm not even going to
explain.

I also believe that this City will be "trashier" than it is now. People can't afford yet another
increase on fixed income or with minimum wage jobs and will stop with the service they get now
and more trash will be around the City. It looks bad and can't be good for the environment.

Newport is losing population and will continue to with all these on-going new and additional
fees. I am considering selling my house, rental and moving my business out of here. I've had
enough!

Debra Spoelstra

1



!!ail Hawker

From:
Sent:
To:
SUbject:

Yaquinahead@gmail.com
Tuesday, February 25,20144:10 PM
City Council
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/25/2014 at 4:09:31 PM

To: City Council
Name: George Collins
Email: Yaquinahead@gmail.com
Subject: Plastic bags

Message: https://www.facebook.com/gm.collins.7/posts/623531384387299

1



!!mIx Hawker

From:
Sent:
To:
SUbject:

shogg1977@gmaiJ.com
Tuesday, February 25, 2014 3:07 PM
Peggy Hawker
Regarding the proposed trash hauler rate increase to pay for food "waste" & yard waste
pickup.

Dear Ms. Hawker/Newport city council members:

I oppose a rate increase to pay for TSS to pick up food & yard waste (yard & garden waste can be "recycled" for
free at the Dahl Disposal site in Toledo). My reasons are;
1. This is for residences or residential users only. I have seen no explanation of why food waste from the 50 or
so restaurants/fast food suppliers in Newport; plus drive through coffee businesses (most ofwhich also sell food
and even if not doing food prep, may be throwing out past sell by date food) , supermarkets, convenience stores
(some ofthe gas stations w/convenience stores sell prepared foods) , assisted living/respite care/group/foster
home facilities (if they're not classified as "residential" by TSS), the hospital, and any other facility or entity that
serves food, or entities such as RV parks that offer rental spaces to vehicles that typically do produce food
waste, does not fill up the landfill as much as residential food waste does.

Given the unusually large number of restaurants/food eateries, etc., (per year around resident) in Newport,
those purveyors of food undoubtedly constitute a much greater source of food waste then in non-tourist town of
similar size.

The reality is that any entity or facility that provides meals or sells food "products" produces substantial
amounts of food waste (including grease/oils). "For most restaurants and grocery stores, 40-75% of the total
waste is food scraps - spoiled fruits and vegetables, stale bakery items, kitchen trimmings, and leftover plate
scrapings, which can all be composted, reducing the amount ofmaterial going into the landfill.~

http://rethinkwasteproject.orglcompost/business/ So why are these entities NOT required to recycle their food
waste too? Any pay for that "privilege"?

If there is really a problem w/landfills filling up "too fast", then there is absolutely no reason for exempting
all of the above establishments from the same requirement of separating out food waste from the rest of their
trash and paying to have it recycled. None.

If there is truly so much food waste going into landfills from the city ofNewport, then it seems imperative
that ANYONE who generates significant amounts of food waste participate in a food recycling
program. Otherwise, residential users are subsidizing the current and future waste disposal costs of TSS
commercial accounts and why would city council members favor such a discriminatory policy? (we pay, they
waste).

Has any city council member happened to walk by the fish tables near the Rogue Brewery during the
recreational halibut or salmon seasons? I happened to last year and there was a large commercial sized trash
bin that was more than half full of fish waste. That's prime fertilizer--but will the rate increase mean it will be
"recycled"/taken to a composting facility? Not as far as I know. Because that's not a residential trash
account. I'd like to hear from the city council on why it's ok to dump high quality fertilizer into a landfill--but
if a few pieces of stale bread tossed out by someone in a residence OF COURSE that person must pay for it to
be "recycled".

How big a problem can shortened landfill lifetimes really be if restaurants, fast food facilities, the port's RV
park users, recreational fishermen using fish tables in South Beach/the port, etc. don't need to be forced to
participate by paying a higher rate?

The City of Bend, OR, offers recycling of commercial food
waste. http://rethinkwasteproject.org/compost/business/San Diego offers commercial food waste recycling
http://www.sandiego.gov/environmental-services/miramar/greenery/foodwaste/index.shtml San Francisco
seem to require it. Davis, CA, http://recycling.cityofdavis.org/composting/commercial-food-scrap-collection,

1



Charleston County (SC) http://www.charlestoncounty.org/departments/solidwaste/food-waste-composting
infonnation.htm and King county http://your.kingcounty.gov/solidwaste/garbage-recyclinglcommercial
collection.asp

Why not Newport?

2. When I heard about the proposed rate increase, and that, allegedly, many residential users would "benefit"
from being required to pay this increased amount/separate out their food waste by reducing trash container size,
I took a walk around my neighborhood on trash pick up day. There are single family and multifamily
residences in my neighborhood. From what I saw on that walk through about a 5 by up to 7 block area, very
few residences who had any bins out weren't already using the smallest trash container. The biggest surprise
for me was that, on another day I walked around part of the neighborhood, some residences had put out ONLY
their recycle bin that particular week.

Since I compost all of the food waste I safely can (Le., no meat, oil or dairy) and give the rest to a friend
w/chickens, I not only already use the smallest trash container, but have little to no food waste to put out. If the
city approves the rate increase I will be compelled to pay for a service I don't use, don't want AND that is a
LESS environmentally sound food "recycling" method. That's because the TSS method requires the use of
non-renewable fossil fuels for transport of that waste, and a rather substantial amount of fossil fuels (to the food
composting site) as well as additional wear & tear ofpublic roads.

My method increases the fertility ofmy soil and lessens the need to buy fertilizer that may be mined/a non
renewable resource (rock phosphate) and has to be transported to whatever retail source I purchase it from (even
more fossil fuel consumption). IfTSS and/or the city were truly interested in reducing waste and
conservation, TSS would, within a year, be required to acquire a site near the city ofNewport and build and run
a composting facility and to run year around compost education programs, such as vermiculture, etc., to
decrease food waste and increase local composting production in Newport--and not consume additional fossil
fuel in order to do so. "What I'm concerned about is our capacity to handle the material locally, because that's a
big part ofmaking composting really sustainable; otherwise you are spending a lot of fuel transporting it, and
that doesn't make sense," she said. http://news.nationalgeographic.com/news/2013/06/130618-food-waste
composting-nyc-san-francisco/

The compost developed at such a site could then be available to residents and the city at no or reduced cost
(since we're already paying for the composting via the rate increase) and the parks, etc., might look better and
residents who gardened could do so at a slightly reduced cost. Some towns already do that, some compost
only yard waste.

I have read ofno data presented by TSS regarding (a) how many households are estimated to be able to use a
smaller trash container and what percentage of total trash service users that represents. So I have neither seen
nor heard (in news articles, etc.) of any objective data supporting the TSS claim that some people might see a
lower trash bill. What I see--anecdotally, in my neighborhood--is that few if any would benefit. In addition,
other towns/cities have INCLUDED food waste recycling without increasing the base price. "The government
was needed to level the playing the field, requiring organics collection to be included with garbage service, at
the same base price." Boulder and Louisville have PAYT programs." http://www.biocycle.net/2009/12/15/u-s
residential-food-waste-collection-and-composting/ For examples of towns/counties that do the composting
locally and then offer residents free compost and charge landscapers for compost "Organics are composted in
windrows, with finished product given to residents for free. We also sell it to landscapers and use it for storm
water management. Due to a major flood in 2008, about 1,2000 homes will be tom down - we will provide
compost free of charge for seeding those plots." http://www.biocycIe.net/2009/12/15/u-s-residential-food
waste-collection-and-composting/

3. The rate increase, which if! remember correctly is $6.59/month, would add approximately $79.00 to a
household's annual trash removal costs. The last Lincoln County school district news letter stated that 65% of
school children in the county qualify for a reduced or free lunch. That is 9% more then the Oregon median
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http://www.oregonlive.com/absent/ Do none of those children live in Newport? I've seen no data to support
that belief. SNAP benefits have been "cut", first by a failure to extend funding increases from 2008/2009 as
well as an additional decrease in the current farm bilL I seem to read or hear of a benefit for one or the other
ofthe several food pantries in Lincoln County (I believe the "Bejeweled" benefit for Newport's food pantry was
just rescheduled for the beginning ofMarch) every other week. I certainly have NOT heard that there's no
longer any need for the "backpack" program that provides school age children food for the weekend if they need
it.

So, if a rate increase for "food recycling" is approved in Newport, it means that, families and/or individuals
who are already struggling with increased food costs because of cuts to SNAP will get the welcome news that
they'll have even LESS money available to spend on food ($79.00 less) and why? So that "waste"d part of the
food they can't afford to buy can be "recycled."

I'd really like to hear from city council members why it's a good idea to make it even harder for the most
economically vulnerable city residents to afford decent nutrition via a supposedly "environmental" trash rate
increase. Why it's a good idea to make them more dependent on the goodwill and income of others. And why
it's important that only they, not food business owners, pay for residential food recycling.

In summary, I oppose the TSS rate increase because it (l) does not accomplish its stated purpose-if ALL
trash users/producers in Newport are not required to "recycle" their food waste. Excluding the 50
restaurants/fast food establishments, supermarket, bakeries, etc., is saying that is FINE if a huge amount of food
waste goes into the landfill it's just residential food waste that's a problem. Really? (2) Since I've seen no well
supported data regarding what percentage ofresidential accounts are expected/predicted to be able to use
smaller trash containers, I have no reason to believe it will be a significant number. My own limited/anecdotal
"research" suggests that few will find themselves able to use a smaller trash container because they're separating
out their food waste. I think it's very possible that significant percentage ofpeople, despite the rate increase,
won't bother to separate their food waste anyway. From what I have seen on walks around Newport, more
people would be able to utilize small trash containers if they consistently recycled all of the materials that can
currently be recycled (plastics, cardboard, cans, etc) and that it's those materials that provide most of the
bulk/require use of larger trash container. Finally, (3) this rate increase for the alleged purpose oflengthening
landfill lifetime is inappropriate at a time when so many people, particularly families with school age children,
are struggling to feed their children properly already. And some ofthe assistance they've had for the past few
years for food, has decreased.

Susan Hogg
Newport, OR
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~yHawker

From:
Sent:
To:
SUbject:

ed cameron <edcameron@hotmail.com>
Tuesday, February 25,20141:51 PM
Peggy Hawker
Thompson Proposal

I vehemently object to Thompson's proposed rate hike. I do not compost - I recycle my leftovers into soup. And I have
no yard debris because I have no yard. So I would pay a third more each month for nothing. Please consider how many
others are in the same situation

Ed Cameron
113 NW Coast St. #1
Newport, OR 97365

1



~yHawker

From:
Sent:
To:
Subject:

0123 stuff <0123stuff@gmail.com>
Tuesday, February 25, 2014 1:03 PM
Peggy Hawker
Thompson's Compost Proposal

NO, do not need or wantl

- Most of the residential accounts have the smallest available trash
container, including myself. It seems to be mostly the business
accounts that have the larger container. So we won't be savinQ...Q[
reducing our bill. .... it will increase.
- I and others have enclosures to keep our cans up-right during the
winds and as animal deterients. Another can won't fit which means
I will have to spend more money to have one made.
- In my neighborhood there is so much trash blowing around. Most
of what is in my can is others trash (that I pick up), including two
commercial accounts. What a mess and two directions have
become a dumping grounds for those who already can't afford the
monthly fee.
- More trash will be flying around as people can not afford this
increase and will just leave it out for the wind and animals to
relocate.
- Hmmmm, not a bad idea. Guess I should stop picking up
everyone else's trash and let theirs and mine continue down the
street then I won't need an extra monthly feel
- I don't waste or trash foodl I don't need this.
- Why is this only Residential Accounts seems a better idea for
business who deal with and trash food.

At lease we were asked for our opinion.....that's a nice change.

1



~yHawker

From:
Sent:
To:
SUbject:

Elizabeth Griffith <egriff57@charter.net>
Tuesday, February 25, 2014 11 :57 AM
Peggy Hawker
curbside composting service

I do not wish to see curbside boxes for food scraps. I am already recycling those materials and do not
want to see my bill increased for a service that I do not need. If this passes, free compost should be
available to all citizens who request it.
As for reducing my containers or reducing the monthly cost of pick up, I have been told that I am on the
least costly plan already. There are no options that make sense for me and my household.
Almost 7 dollars per month is ridiculous.

Elizabeth Griffith
433 NE 7th ST
Newport
541 265-2775

1



~lHawker

From:
Sent:
To:
Subject:

charlotte <charod97365@earthlink.net>
Tuesday, February 25, 2014 11 :28 AM
Peggy Hawker
trash

I feel like thompsons have their hands in my wallet without my permission! To add 6.95 to my garbage bill when I have
one small trash bag per week, is going to cause us to stop trash pickup & take our own (with recycle)to dahl disposal
probably once per month at a cost of a half gallon of fuel! Please fix this mess!! C.l.Anderson

1



trash

trash

From:

To:
Subject:

Date:

charlotte <charod97365@earthlink.net>

p.hawker@newportoregon.goY

trash

Feb 25.201411:27 AM
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I feel like thompsons have their hands in my wallet without my permission! To add

6.95 to my garbage bill when I have one small trash bag per week, is going to

cause us to stop trash pickup & take our own (with recycle)to dahl disposal

probably once per month at a cost of a half gallon of fuel! Please fix

thi~ mess!! C.L.Anderson

http://webmail.earthlink.netlwarn/printable.jsp?msgid=393&x=1471249146 2/25/2014



~yHawker

From:
Sent:
To:
Subject:

eugogl@hotmail.com
Tuesday, February 25, 2014 11 :21 AM
City Council
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/25/2014 at 11:20:53 AM

To: City Council
Name: Rich Gogi
Email: eugogl@hotmail.com
Subject: Proposed composting service

-------------------------------

Message:
If this were to be passed by the city council it would be a huge travesty on the citizens of ONP. A single person or retired
couple would not fill this container in a month. It really amounts to an approx. 25% increase in the garbage rate.

Most homes have a very simple way of handling this matter and this is with a garbage disposal. If one wants such a
service they can sign up for the same but it should not be shoved down every ones throat.

Thank you for allowing me to comment.

1



3yHawker

From:
Sent:
To:
SUbject:

eugogl@hotmail.com
Tuesday, February 25, 201411:12AM
Peggy Hawker
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/25/2014 at 11:12:10 AM

To: Peggy Hawker
Name: Rich Gogi
Email: eugogl@hotmail.com
Subject: Proposed Composting Service

Message: If this were passed by the city council it would be a travesty!!
It would mean approx a 25% increase in our garbage bill.

People who are single or a retired couple would not fill this container once a month. Most homes have a garbage
disposal and this takes care of the matter.

If a person would want something of this nature they could sign up for the same but this should not be shoved down all
of the residents throats.

Thank you for allowing me to comment.

1



3yHawker

From:
Sent:
To:
SUbject:

Peggy,

Robert Oberbillig <robertoberbillig@yahoo.com>
Wednesday, February 26,201410:36 AM
Peggy Hawker
Thompson Compost Bins

I forgot to add in the letter that I sent you about Southshore demographics and the
option, (rather than required acceptance) of the compost bin, another item that
Thompsons may not be aware of.

The large majority of owners are "empty nesters" and only one or two people in the
household. Hence, even less than normal refuse or compost than a neighborhood
with kids.

We have one full time resident and his wife I who have three children. Derrick
Tokos has two and I am not sure if the daughters are here all the time.

We have three homes that are rented long term with a total of 6 children. So out of
125 homes, 11 kids at Southshore.

Bottom line, I don't think much, if any at all, compostable material will come out of
Southshore.

Thanks and Have a great day!

Rob Oberbillig
Southshore Resident and Board Secretary

1
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!!&Sy Hawker

From:
Sent:
To:
Subject:

Sandra Roumagoux
Wednesday, February 26,20149:49 AM
ceb45@msn.com; Peggy Hawker
RE: Contact Us - Web Form

Thank you Mr. Burke for you e-mail re: the Compost Service proposed by Thompson's Sanitary Service. I will forward
this to our City Manager who is collecting all of the correspondence I and the Council have been receiving on this issue.

Sincerely,

Sandy Roumagoux,
Mayor of Newport

From: ceb45@msn.com [ceb45@msn.com]
Sent: Wednesday, February 26, 20149:01 AM
To: Sandra Roumagoux
Subject: Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 2/26/2014 at 9:01:24 AM

---_._------------------

To: Sandra Roumagoux
Name: Charles E. Burke
Email: ceb45@msn.com
Subject: Thompson's Compost Proposal

Message: Madam Mayor Roumagoux:

Thank you taking up your time reading my message, but being a citizen of Newport gives us the right to let each city
council member and Mayor know our thoughts, positive or negative. I just finished reading the article in today's News
Times(02-26-2014) about the Compost Service that Thompson's Sanitary Service is trying to get started and adding more
cost to each citizen. Not all citizens can afford more cost, that is reality. We are already forced to pay more for city
water/sewage service each month, to get higher as the years go by, due to the Newport past or present officials failed to
pre-plan and set money aside for replacing the old pipes. All the towns and large cities I've lived in around the USA have
done this, but not here.

As Thompson's stated in the article that customers would be charged if they use it or not, this is so wrong. This is why
The Mayor and Newport City Council Members need to insure Thompson's that it MUST be where customers can opt
out. We live in a retirement village, older citizens, we have a maintenance free yard, no grass, no garden, etc. There is
only myself and my wife within this household, the very little food waste we have goes into the garbage disposal. I
would say about 95% of paper and other recyclable items goes into Thompson's recycle container, which we put out
every other week. With this point, we the customer do not make one penny off this, had a person in the office at
Thompson's stated to me that yes Thompson's does make money off the recyclable items we the citizens give them.

I can see where some households and business would use the compost service, but it should not be forced on the
citizens who don't wish to have this service. Since there are only two of us in this household we use their smaller trash
container and don't have room for another container, we are not able to leave it out in front of our house, village rules.

1



.' I'm a retired/handicap person and my wife is not in the best of health either, if one would state to us to put the
container in our back yard, then it would be a big burden on us to get it from the back to the front, plus the smell and
many other reason would not be acceptable, homes here are very close to each other. I hope the Mayor and Newport
City Council Members will do what is best for the citizens of Newport and not what is best for Thompson's Service
Company. Do the right thing and make it where each customer has the choice to opt out if they wish.

Thank you for your time,

V!R
Charles E. Burke
Newport, OR.

2



~encer Nebel

From:
Sent:
To:
Subject:

FYI

Ralph Busby
Wednesday, February 26, 2014 8:21 PM
City Council
FW: My Comments 02-24-2014

From: Charles Burke [ceb45@msn.com]
sent: Tuesday, February 25, 2014 9:27 PM
To: Ralph Busby
SUbject: My Comments 02-24-2014

Councilman Ralph Busby:

I do know there was a person to contact about if a person was for it or not. I know this will be in front
of the City Council more so. I just feel that the citizens are being forced to accept what Thompson
Sanitary Service wish to start the curbside compatibles service. I feel it should be up to each household
if they wish to have it or not. Within our household we wish not to join their additional service and extra
cost each month. As most people in Newport are not rich and many on a f"Ix income, or live pay day to
pay day. We the citizens of Newport have already having to deal with the mistakes of the operation of
Newport, in which would be increase of the water rates and to continue to go up. You know how I feel
about this subject and is not good, just very very poor planing. I still believe there was money in the
bank to take care of replacement of the old pipes under ground, all other towns, cities have the fore site to
set money aside for this project, but not Newport per what reply's I get.

I will end this letter to you and hope the city council looks at the whole picture and what impact it will
have on most citizens of Newport. I do thank you for you time and wish you well.

VIR

Charles Burke
Newport, OR.

1



HE.CE~~> DiJf;t.I'Pl ~ 11?l/J-j/ L~I.t:/J
FEB 26 ZO '

CITY OF NEW:r ,;/eJIlJ/1c.1 I/t/A"K /~ WA'J-rJ .Jo fiiXJ

jo lJa£ c;1d?l3/lCC .6///Hvbfh~ ~,f5R~
.,.,- ~ .--Y';J1UJ IJl'1'5i~ th /9 i.;;. /':Jt9,-./ 'I h/JcIt:. -I- t9/V'j/'

!/tH/t!- / .5m/9 II &4; (!)~ 6~M6~- ~/feA- tV/"'c,I(

/(S ;:-,/S/, ;r fhcy('iJffl!J-?5PA-~) J1Dj) 10
1/ ~ U), II 5fo/ -?11y 04P#I9f'CO ~,h(' ttj/.

Ijm0~
·00 ;1vf)~;R..ScP

/ / ;;S-/lI/,,/ /-/(;1 p!, :11/£;
~~) ··C~



 



CITY OF NEWPORT CITY COUNCIL
TOURISM FACILITIES GRANT INSTRUCTIONS

City of Newport
169 SW Coast Highway

Newport. Oregon 97365
541.574.0603

Answer questions completely within the page limitations provided below. Applications will be
considered based on project merits and according to the criteria approved by the City Council and
attached to this application. Applicants may be contacted to provide more information. Hard copies of
completed applications are due in the City Managers Office by 5:00 P.M.• on Friday. January 20.
2012 - NO EXCEPTIONS. E-mailed or faxed applications will NOT be accepted. Only one application
per entity allowed.

Please Note:

1. These funds were created by transient room tax collections. There are legal restrictions on how the
money may be spent, and if the project cannot meet the legal requirements. the project cannot be
funded.

2. The Newport City Council has established policies governing the Tourism Facilities Grant
Program. A copy of those policies is attached to this application.

3. Applicants will be selected for funding based on information included in the application materials,
and oral presentations.

4. At least a one-to-one funding match is required.
5. Applicants are defined as any 501 (c) organization or government entity.

Currently there is a Contingency of $1,000,000.00 in the Room Tax Fund of the City of Newport
Budget. The existing funds do not need to be distributed in one fiscal year. The City Council and
Tourism Facilities Task Force have established a process for distributing those funds to promote
economic development and generate an increase in the Room Tax Fund in future years.

Once a grant has been awarded, the City of Newport will enter into an agreement with the Grantee
that will spell out the terms of the grant and the time frame in which the grant funds will be released.
Each agreement will be tailored to fit the Grantee's proposed project. The Grantee will be required to
indemnify the City of Newport from financial liabilities incurred by the project. The grant funds will not
be distributed until the matching dollars for a project have been raised or secured.

Each application will be considered on its own merits. Each application will be jUdged by the criteria
attached to this the application form.

Submission of an application does not ensure funding. Funding decisions will be made based on the
criteria attached to this application form. The City Council may elect to cancel the Tourism Facilities
Grant Program and not fund any projects.

The Tourism Facilities Task Force will review and rate all applications. Applicants who submit
qualifying applications will be invited to make an oral presentation to the Tourism Facilities Task Force
Based on the application materials submitted and the Applicant's oral presentation, the Tourism
Facilities Task Force will forward a recommendation to the Council as to which Applicants should be
awarded Grant Funds, as well as the recommended amount of Grant Funds to be awarded to each
Applicant. Applicants recommended to the Council by the Tourism Facilities Task Force will be

c.breves
Typewritten Text
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expected to make an oral presentation before the Council. The Council will make the final decision
regarding which Applicants will be awarded Grant Funds, as well as the amount of Grant Funds to be
awarded to each Applicant.

The applicant should respond in 12-point, single-spaced text. Ten double-sided hard copies of the
complete application and one electronic copy on a flash drive must be delivered to the City Manager's
Office by 5:00 P.M.• on Friday. January 20.2012.

PREVAILING WAGE

Please note that use of City funds in a public works project may subject your project to prevailing
wage laws. You may wish to consider whether acceptance of Tourism Facilities Grant Funds will
subject your project to prevailing wage and review the project budget in light of that determination.



Contact Fax No.:

CITY OF NEWPORT
TOURISM FACILITIES GRANT APPLICATION

Name of Applicant/Organization

Mailing Address & City:

Contact Person:

Contact Phone No.:

Contact E-Mail Address:

Name of Project:

Total Project Budget: $, _

Amount Requested: $, _

Authorization Signature:

Title:, _

General
Simply check the appropriate boxes below. If there is a question as to whether the proposed project
meets these qualifications, the question may be submitted to the task force for preliminary review. A
preliminary review only answers the questions of whether the project appears to qualify. It is not the
final decision nor does it mean the project will be funded. Submit the question by November 18, 2012,
so the task force can reply by November 30,2012. This will allow time to complete the application by
January 20,2012. The application deadline will not be extended by preliminary review requests.

Is the project proposed by a government agency?
OR

Is the project proposed by a non-profit organization?
(A non-profit agency is defined as a 501 (c) organization)

Will the project encourage people to travel to Newport from more than
50 miles away?

Will the project encourage people to spend the night in Newport?

Is the reason the project encourages visitors due to
one or more of the folloWing? (Check all that apply):
Business 0

Pleasure 0

Recreation 0

A~ 0

He~age 0

Culture 0

Are you requesting funding for improved real property with a
useful life of at least ten years?

Yes 0

Yes 0

Yes 0

Yes 0

Yes 0

No 0

No 0

No 0

No 0

No 0



frQjeet Description

In this section, describe the project and how it meets various qualifications. First review the heading
and questions, then check all boxes that apply to the project or give short answers. Finally, provide a
narrative explaining how the project addresses the questions. The length of the answer to any
question is optional, however, the applicant should attempt to answer all questions. The total narrative
should not exceed ten pages Induding application (excluding attachments).

Summary description of the project (summarize the project so that reviewers have a general sense of
the project)

Business Plan and Budget: (25 points)

What is the total cost of the project?

What is the amount requested from the city?

What is the ratio of the request to the total cost?

grants, pledges, etc.)

What funds have already been raised for the
project? (Include the source of funds, i.e.,
cash on hand, grants awarded, grants committed.)

What funds remain to be raised for the project?

How are the remaining funds to be raised? (Other

Does the project provide a service that the city
currently funds?

Does the project require continued support from
the city? If yes, explain.

When do you anticipate completion of the project?

What is the plan for operations over a 3 - 5 year period?

How does the project demonstrate financial stability?

How does the project demonstrate a viable business plan?

Economic Impact: (20 points)

Yes 0

Yes 0

No 0

No 0



Are project funds to be spent locally on:

Planning
Design
Construction
Post-Completion

Yes 0

Yes 0

Yes 0

Yes 0

No 0

No 0

No 0

No 0

How does the project create local jobs in all phases?

What is the projected economic impact?

Will the project create spin-off businesses?

Tourism Spending: (15 points)

How does the project encourage overnight stays?

How does the project encourage increased spending at local businesses?

How does the project increase the capacity for tourism?

Facility Usage: (Check all that apply) (10 points)

Is the project open year round: Yes 0 No 0

If yes:
Daily
Weekdays
Weekends
Once a week

Is the project seasonal: Yes 0 No 0

Daily
Weekdays
Weekends
Once a week

Is the project off-season: Yes 0 No 0

Daily
Weekdays
Weekends
Once a week



Is the project monthly:

Daily
Weekdays
Weekends
Once a week__

Is the project open on holidays:

Other:

Yes 0

Yes 0

No 0

No 0 Only 0

Who is the targeted tourist? (Check all that apply)

Children
Families
Adults 21+
Seniors
Groups
Business
Pleasure
Arts
Heritage
Cultural
Sports
Other

Will the project attract repeat visits:

during a single stay?
during a single season?
over a single year?
over multiple years?

Yes 0

Yes 0

Yes 0

Yes 0

No 0

No 0

No 0

No 0

What is the potential for repeat business?

What is the regularity of usage?

Does the project allow for multiple activities or uses? State size and types of events.

Is there a particular new demographic that the project is intended to reach?

Who does the project attract?



Other: (5 points)

How does the location relate to the current tourism hubs?

How is the project energy efficient or environmentally friendly?

What is the effect of the project on local livability components?

Is there any additional information that you would like the committee to consider?

(Overall project 25 points)

In responding to questions, use additional sheets as necessary, but not to exceed the ten page
limit.

~uired Attachments

1. IRS determination letter for 501 (c) - if applicable

2. Financial history of the project, if available: three years of year-end revenue/expense
summaries, and current balance sheet; or feasibility study

3. Executive Summary of the business plan for the project, including a budget

4. Timeframe for fundraising

5. Timeframe for project construction/completion

Qptional Attachments

1. Up to 5 pages of 8 ~ x 11 drawings of any facility and floor plan to be constructed or renovated
with the requested funds



CITY OF NEWPORT CITY COUNCIL
TOURISM FACILITIES GRANT INSTRUCTIONS

City of Newport
169 SW Coast Highway

Newport. Oregon 97365
541.574.0603

Answer questions completely within the page limitations provided below. Applications will be
considered based on projed merits and according to the criteria approved by the City Council and
attached to this application. Applicants may be contaded to provide more information. Hard copies of
completed applications are due in the City Manager's Office by 5:00 P.M.• on Friday. January 20.
2012 - NO EXCEPTIONS. E-mailed or faxed applications will NOT be accepted. Only one application
per entity allowed.

Please Note:

1. These funds were created by transient room tax collections. There are legal restrictions on how the
money may be spent, and if the project cannot meet the legal requirements, the project cannot be
funded.

2. The Newport City Council has established policies governing the Tourism Facilities Grant
Program. A copy of those policies is attached to this application.

3. Applicants will be selected for funding based on information included in the application materials,
and oral presentations.

4. At least a one-to-one funding match is required.
5. Applicants are defined as any 501 (c) organization or government entity.

Currently there is a Contingency of $1,000,000.00 in the Room Tax Fund of the City of Newport
Budget. The existing funds do not need to be distributed in one fiscal year. The City Council and
Tourism Facilities Task Force have established a process for distributing those funds to promote
economic development and generate an increase in the Room Tax Fund in future years.

Once a grant has been awarded, the City of Newport will enter into an agreement with the Grantee
that will spell out the terms of the grant and the time frame in which the grant funds will be released.
Each agreement will be tailored to fit the Grantee's proposed project. The Grantee will be required to
indemnify the City of Newport from financial liabilities incurred by the project. The grant funds will not
be distributed until the matching dollars for a project have been raised or secured.

Each application will be considered on its own merits. Each application will be judged by the criteria
attached to this the application form.

Submission of an application does not ensure funding. Funding decisions will be made based on the
criteria attached to this application form. The City Council may elect to cancel the Tourism Facilities
Grant Program and not fund any projects.

The Tourism Facilities Task Force will review and rate all applications. Applicants who submit
qualifying applications will be invited to make an oral presentation to the Tourism Facilities Task Force
Based on the application materials submitted and the Applicant's oral presentation, the Tourism
Facilities Task Force will forward a recommendation to the Council as to which Applicants should be
awarded Grant Funds, as well as the recommended amount of Grant Funds to be awarded to each
Applicant. Applicants recommended to the Council by the Tourism Facilities Task Force will be



expected to make an oral presentation before the Council. The Council will make the final decision
regarding which Applicants will be awarded Grant Funds, as well as the amount of Grant Funds to be
awarded to each Applicant.

The applicant should respond in 12-point, single-spaced text. Ten double-sided hard copies of the
complete application and one electronic copy on a flash drive must be delivered to the City Manager's
Office by 5:00 P.M., on Friday, January 20,2012.

PREVAILING WAGE

Please note that use of City funds in a public works project may subject your project to prevailing
wage laws. You may wish to consider whether acceptance of Tourism Facilities Grant Funds will
subject your project to prevailing wage and review the project budget in light of that determination.



Contact Fax No.:

CITY OF NEWPORT
TOURISM FACILITIES GRANT APPLICATION

Name of Applicant/Organization

Mailing Address &City:

Contact Person:

Contact Phone No.:

Contact E-Mail Address:

Name of Project:

Total Projed Budget: $, _

Amount Requested: $!....- _

Authorization Signature:

TiUe:, _

General
Simply check the appropriate boxes below. If there is a question as to whether the proposed project
meets these qualifications, the question may be submitted to the task force for preliminary review. A
preliminary review only answers the questions of whether the project appears to qualify. It is not the
final decision nor does it mean the project will be funded. Submit the question by November 18, 2012,
so the task force can reply by November 30, 2012. This will allow time to complete the application by
January 20,2012. The application deadline will not be extended by preliminary review requests.

Is the project proposed by a government agency?
OR

Is the project proposed by a non-profit organization?
(A non-profit agency is defined as a 501 (c) organization)

Will the project encourage people to travel to Newport from more than
50 miles away?

Will the project encourage people to spend the night in Newport?

Is the reason the project encourages visitors due to
one or more of the following? (Check all that apply):
Business 0

Pleasure 0

Recreation 0

A~ 0

He~age 0

Culture 0

Are you requesting funding for improved real property with a
useful life of at least ten years?

Yes 0

Yes 0

Yes 0

Yes 0

Yes 0

No 0

No 0

No 0

No 0

No 0



ErQied Description

In this section, describe the project and how it meets various qualifications. First review the heading
and questions, then check all boxes that apply to the project or give short answers. Finally, provide a
narrative explaining how the project addresses the questions. The length of the answer to any
question is optional, however, the applicant should attempt to answer all questions. The total narrative
should not exceed ten pages including application (excluding attachments).

Summary description of the project (summarize the project so that reviewers have a general sense of
the project)

Business Plan and Budget: (25 points)

What is the total cost of the project?

What is the amount requested from the city?

grants, pledges, etc.)

What is the ratio of the request to the total cost?

What funds have already been raised for the
project? (Include the source of funds, Le.,
cash on hand, grants awarded, grants committed.)

What funds remain to be raised for the project?

How are the remaining funds to be raised? (Other

Does the project provide a service that the city
currently funds?

Does the project require continued support from
the city? If yes, explain.

When do you anticipate completion of the project?

What is the, plan for operations over a 3 - 5 year period?

How does the project demonstrate financial stability?

How does the project demonstrate a viable business plan?

Economic Impact: (20 points)

Yes 0

Yes 0

No 0

No 0



Are project funds to be spent locally on:

Planning
Design
Construction
Post-Completion

Yes 0

Yes 0

Yes 0

Yes 0

No 0

No 0

No 0

No 0

How does the project create local jobs in all phases?

What is the projected economic impact?

Will the project create spin-off businesses?

Tourism Spending: (15 points)

How does the project encourage overnight stays?

How does the project encourage increased spending at local businesses?

How does the project increase the capacity for tourism?

Facility Usage: (Check all that apply) (10 points)

Is the project open year round: Yes 0 No 0

If yes:
Daily
Weekdays
Weekends
Once a week

Is the project seasonal: Yes 0 No 0

Daily
Weekdays
Weekends
Once a week

Is the project off-season: Yes 0 No 0

Daily
Weekdays
Weekends
Once a week



Is the project monthly:

Daily
Weekdays
Weekends
Once a week__

Is the project open on holidays:

Other:

Yes 0

Yes 0

No 0

No 0 Only 0

Who is the targeted tourist? (Check all that apply)

Children
Families
Adults 21+
Seniors
Groups
Business
Pleasure
Arts
Heritage
Cultural
Sports
Other

Will the project attract repeat visits:

during a single stay?
during a single season?
over a single year?
over multiple years?

Yes 0

Yes 0

Yes 0

Yes 0

No 0

No 0

No 0

No 0

What is the potential for repeat business?

What is the regularity of usage?

Does the project allow for multiple activities or uses? State size and types of events.

Is there a particular new demographic that the project is intended to reach?

Who does the project attract?



Other: (5 points)

How does the location relate to the current tourism hubs?

How is the project energy efficient or environmentally friendly?

What is the effect of the project on local livability components?

Is there any additional information that you would like the committee to consider?

(Overall project 25 points)

In responding to questions. use additional sheets as necessary. but not to exceed the ten page
limit.

~uired Attachments

1. IRS determination letter for 501 (c) - if applicable

2. Financial history of the project, if available: three years of year-end revenue/expense
summaries, and current balance sheet; or feasibility study

3. Executive Summary of the business plan for the project, including a bUdget

4. Timeframe for fundraising

5. Timeframe for project construction/completion

Qptional Attachments

1. Up to 5 pages of 8 % x 11 drawings of any facility and floor plan to be constructed or renovated
with the requested funds



EXHIBITB(3)

TOURISM FACILITIES GRANT PROGRAM

Purpose

1b.is policy is intended to guide the City ofNewport in accepting applications and considering
grant proposals for funding under the Tourism Facilities Grant Program established by the
Newport City Council. The Tourism Facilities Grant Program is funded by local transient room
tax revenues, so state law controls the types ofprojects to which grants may be provided. If a
project cannot meet legal requirements, it will not be awarded a grant.

Title

The provisions adopted by this Resolution shall be known as the "Tourism Facilities Grant
Program Rules."

Policy .

It is the policy ofthe City to make Grant Funds available to qualified Applicants without regard
to race, color, religion, sex, sexual orientation, national origin, marital status, age, disability or
familial status.

Definitions
(I) "Applicant" means any 501(c) organization or government entity may apply for a grant from
the Tourism Grant Program.

(2) "City" means the City ofNewport.

(3) "City Manager" means the City Manager of the City ofNewport or the City Manager's
designee.

(4) "Council" means the City Council of the City ofNewport.

(5) "Grant Agreement" is the legally binding contract between the City and the grant recipient.
The Grant Agreement consists ofthe conditions specified in these rules, special conditions
enumerated in the agreement, ifapplicable, and the grant application approved by the Council.

(6) "Grant Funds" means the funds requested by an Applicant and/or the funds delivered to a
grantee through the Tourism Facilities Grant Program.

(7) "Match" is any contribution to a project made up offunds other than Grant Funds. Match
may include:

(a) Cash on hand or cash that is pledged to be on hand prior to commencement of the
project;
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(b) Secured funding commitments from other sources; or
(c) Pending or potential commitments of funding from other sources. In such instances,
Tourism Grant Program funding will not be released prior to secured commitment of the
other funds. Pending commitments ofthe funding must be secured within the time
provided in the Grant Agreement.

(8) "Tourism Facilities Task Force" is a Task Force, consisting of7 members, appointed by the
Council in accordance with Resolution 3553.

Definitions for "Tourism-Related Facilities"

(1) "Conference center" means a facility that:
(a) Is owned or partially owned by a unit oflocal government, a governmental agency or
a nonprofit organization; and
(b) Meets the current membership criteria ofthe International Association of Conference
Centers.

(2) "Convention center" means a new or improved facility that:
(a) Is capable ofattracting and accommodating conventions and trade shows from
international, national and regional markets requiring exhibition space, ballroom space,
meeting rooms and any other associated space, including but not limited to banquet
facilities, loading areas and lobby and registration areas;
(b) Has a total meeting room and ballroom space between one-third and one-half of the
total size of the center's exhibition space;
(c) Generates a majority of its business income from tourists;
(d) Has a room-block relationship with the local lodging industry; and
(e) Is owned by a unit oflocal government, a governmental agency or a nonprofit
organization.

(3) "Tourism" means economic activity resulting from tourists.

(4) "Tourism-related facility":
(a) Means a conference center, convention center or visitor information center;
(b) Means other improved real property that has a useful life of 10 or more years and has
a substantial purpose of supporting tourism or accommodating tourist activities.

(5) "Tourist" means a person who, for business, pleasure, recreation or participation in events
related to the arts, heritage or culture, travels from the community in which that person is a
resident to a different community that is separate, distinct from and unrelated to the person's
community ofresidence, and that trip:

(a) Requires the person to travel more than 50 miles from the community of residence; or
(b) Includes an overnight stay.

(6) "Visitor information center" means a building, or a portion ofa building, the main purpose of
which is to distribute or disseminate information to tourists.
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Application Requirements

(1) Applications that do not comply with the requirements in this section will not be considered.

(2) Applications must be submitted on a form provided by the City.

(3) Applications for the 201112012 grant cycle are due in the City Manager's office by 5:00 p.m.
on Friday, January 20,2012. Applicants must submit 10 hard copies of the application and one
electronic copy on a flash drive or memory stick. Applications submitted by email or FAX will
not be considered.

(4) All Applicants shall supply the following information:
(a) Name ofApplicant;
(b) Name, physical and email address, and FAX and telephone numbers of the
Applicant's contact person(s) and, ifapplicable, the Applicant's fiscal officer(s);
(c) The name and a description ofthe proposed project;
(d) Estimated line item budget for the project;
(e) Identification of specific project elements for which Grant Funds will be used;
(f) A list ofany non-Grant Funds, services or materials available or secured for the
project and any conditions which may affect the completion ofthe project;
(g) Ifthe project is part of a multi-year project, and a new funding request continues a
previously City-funded activity, a description of the previous project accomplishments
and results as well as an accounting ofpast expenditures and revenues for the project;
(i) A project schedule including times ofproject beginning and completion; and
G) Any information requested by the Tourism Facilities Task Force or the Council in
order to evaluate the project.

(5) All Applicants shall demonstrate a dollar for dollar match, based on the total Grant Funds
request, at the time of application.

(6) All Applicants shall demonstrate that the Grant Funds requested will be used to fund
Tourism-Related Facilities.

(7) Applications must include the following attachments:
(a) If applicable, documentation from the Internal Revenue Service confirming that the
Applicant is a 501 (c) tax exempt organization;
(b) Three years ofyear-end revenue/expense summaries and current balance sheet, or
feasibility study;
(c) An executive summary ofthe business plan for the project, including a budget;
(d) A time frame for fundraising, if applicable;
(e) A time frame for project completion.

(8) Clarification of information submitted may be sought from the Applicant during the
evaluation process.
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Application Processing

(1 )Submission of an application does not ensure funding. Decisions to award Grant Funds will
be made based on the criteria and rating schedule attached to these rules as Exhibit A. The
Council may elect to terminate the Tourism Facilities Grant Program and not award any Grant
Funds.

(2)The Tourism Facilities Task Force will review all applications that comply with the
application requirements included in these rules (qualifying applications). The Tourism
Facilities Task Force will then rate the qualifying applications based on the criteria and rating
schedule attached to these rules as Exhibit A.

(3)Al1 Applicants who submit qualifying applications will be invited to make an oral
presentation to the Tourism Facilities Task Force.

(4)Based on the application materials submitted and the Applicant's oral presentation, the
Tourism Facilities Task Force will forward a recommendation to the Council as to which
Applicants should be awarded Grant Funds, as well as the recommended amount of Grant Funds
to be awarded to each Applicant.

(5)Applicants recommended to the Council by the Tourism Facilities Task Force will be
expected to make an oral presentation before the Council.

(6)The Council is not bound by the Tourism Facilities Task Force recomm~ndations.

(7)The Council will make its decision as to which Applicants should be awarded Grant Funds, as
well as the amount of Grant Funds to be awarded to each Applicant based on the criteria and
rating schedule attached as Exhibit A.

(8) The City may require additional information from the Applicant to aid in evaluating and
considering a proposed project.

(9) Applicants will be notified in writing ofaward of a grant or denial of an application. Written
notifications will be sent by first class mail to the address provided in the application.
Notifications will be deemed received by the Applicant three calendar days after deposit by the
City in the United States Mail.

Grant Agreement Conditions

(I) If a grant application is approved, the City Manager, on behalfof the City, will enter into a
Grant Agreement with the grantee.
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(2) If the Grant Agreement has not been fully executed by all the parties within one month of
Council approval, funding shall be terminated. The money allocated to the grant shall be
available for reallocation by the City.

(3) The terms of the Grant Agreement may be tailored to fit the project for which the Grant
Funds are awarded. Grantees shall comply with all Grant Agreement conditions.

(4) Obligations of the City under the Grant Agreement are contingent upon the availability of
monies for use in the Tourism Facilities Grant Program.

(5) The grantee shall comply with all federal, state and local laws and ordinances applicable to
the work to be done under the agreement.

(6) Grant Funds may not be used to refinance existing debt.

(7) The grantee is responsible for all the expenses of the operation and maintenance of the
project, including but not limited to adequate insurance, and any taxes or special assessments
applicable to the project.

(8) The grantee shall comply with all prevailing wage laws if they are applicable to the project.

(9) The Applicant's total financial resources must be adequate to ensure completion ofthe
project.

(l0) Upon notice to the grantee in writing, the City Manager may terminate funding for projects
not in compliance with the terms of the Grant Agreement. The money allocated to the project but
not used will be available for reallocation by the Council.

(11) The grantee will obtain all required permits and licenses from local, state or federal
government entities.

(12) The City may place additional conditions in the Grant Agreement as necessary to carry out
the purpose of the Tourism Facilities Grant Program, including any provisions that the City
Manager considers necessary to ensure the expenditure offunds for the purposes set forth in the
application.

Distribution of Funds

(l) The City will not reimburse the grantee for any expenditures incurred prior to the signing of
the Grant Agreement by all parties.

(2) Prior to disbursement of Grant Funds, the grantee must provide proof that the dollar for dollar
required Match, based on the total Grant Funds awarded, has been secured.
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(3) Funds shall not be disbursed until the City Manager receives satisfactory evidence that
necessary pennits and licenses have been granted and documents required by the City have been
submitted.

(4) The City shall retain ten percent of the Grant Funds until the final project report, as required
by the Grant Agreement, has been approved by the City. Final reports are due within 60 days of
project completion. Any unexpended Grant Funds must be returned to the City with the final
report. Upon receipt of the final report, the City shall have 90 days to approve the completed
report or notify the grantee of any concerns that must be addressed or missing information that
must be submitted before the report is considered complete and reviewed for approval. Once the
final report has been approved the final payment shall be promptly provided to the grantee.

Appeals

(l)Ifthe Tourism Facilities Task Force or the Council denies a grant application, the Applicant
may appeal the denial to the Council by submitting a written notice ofappeal to the City
Manager's office within 5 business days of the receipt of the denial.

(2)Within 20 calendar days of the City's receipt of the written appeal, the Council will review
the denial on the record of the application. No new information will be accepted for review.

(3)The Applicant is not entitled to an appeal hearing.

(4)The Council's decision on the appeal is final.

(5)The Council's decision regarding the appeal will be transmitted to the Applicant at the address
provided in the application, by first class mail.
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TOURISM FACILITIES GRANT REVIEW TASK FORCE

Caroline Bauman
PO Box 67
Yachats, OR 97498

Ann Aronson
709 NW 6th Street
Newport, OR 97365

Stan Rowe
166 NE 8th Street, Apt. 10
Newport, OR 97365

Margaret Dailey
PO Box 552
Newport, OR 97365

John Lavrakas
1542 NW Nye Street
Newport, OR 97365

Julie Hanrahan
2401 NE Douglas Street
Newport, OR 97365

Tracy Wiley -left community
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2014-2015 Proposed Goals----------_._-----------

CITY COUNCIL GOALS FOR THE 2014-2015 FISCAL YEAR

Annuals Goal Setting Session - February 24, 2014

For Adoption of Goals - March 17, 2014

Introdudion

The Newport City Council met in an annual goal setting session on Monday, February 24, 2014 beginning at

9:00 a.m. and concluding at 3: 15 p.m. The meeting was held in the City Council Chambers located in City

Hall at 169 SW Coast Highway. The Council Reviewed the Mission Statement, heard presentations on
departmental goals, reviewed the initial analysis from the city administration of the Infrastructure Task Force

recommendations, and reviewed various plans and documents in order to identify potential future goals for

the City to pursue in the next fiscal year and beyond.

Furthermore, the City Council discussed the visioning effort that was competed in February 2005 that involved
major institutional players within the City of Newport. It was suggested that the Mayor and City Manager
have conversations with the Chamber of Commerce and other groups to discuss some endeavor to review this
initial visioning effort, to determine whether it would be advantageous to consider updating this original plan
or consider initiating a comprehensive community visioning process that would involve various stakeholders and
citizens of the City of Newport.

Throughout the course of the Goal Setting Session, Councilors identified various projects or goals that the City
Council would like considered in the upcoming budget for this next fiscal year. These issues were noted on 5 x
8 index cards throughout the various presentations on February 24, 2014. Once the cards were collected they
were organized into various groupings for the Council's review. Councilors were provided with 12 stickers which
could be placed on 12 items that were identified through the course of the work session to determine overall
Council priorities. Those items that were identified by 2 or more Councilors as a priority have been included as
Council goals for the 2014-2015 fiscal year. Other ideas mentioned during the Goal Setting Session are also
listed for informational purposes. Please note that the specific goals by the City Council may include some goals
that were identified as priorities by the departments. Please not that, as part of the upcoming budget process,
the budget message from the City Manager will detail how these goals have been addressed or not addressed
in the proposed budget for the fiscal year beginning July 1,2014 and in June 30, 2015. The Budget Committee
can evaluate the city manager's proposed budget and make any modifications to reflect the wishes of that
body.

2014-2015 City Council Goals

The Goals prioritized by the City Council are identified by the numbered items (i.e. 1.1, 1.2) The number within
parentheses indicates the number of Councilors who identified this item as a priority in the Goal Setting process.

1.0 Community Development

1.1 Initiate an update to the City's Parks Systems Master Plan (4).

1.2 Pursue steps to create a North Side Urban Renewal District (2).

Other Items Identified by the Council during the Goal Setting Session:
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• System Development Charges, rates need to be evaluated and amended as necessary (1).

• Pursue a review and possible amendment of the business license code (1 ).

• Pursue annexation of any properties currently surrounded by the City of Newport.

• Develop the necessary funding mechanisms for a land bank for the City of Newport and or

Lincoln County.

2.0 Infrastrudure

2.1 Proceed with the development of a Storm Water Master Plan for the City of Newport (3).

2.2 Continue emphasis on paving gravel streets within the City of Newport (3).

2.3 Explore opportunities for utilizing Local Improvement Districts to help address the effort to reconstruct

infrastructure throughout the City of Newport (2).

Other Items Identified by the Council during the Goal Setting Session:

• Improve pedestrian and bicycle access around school facilities (1 ).

• Construct a multipurpose building for community use (1 ).

• Utilize a North Side Urban Renewal District for funding street infrastructure improvements in this
geographic area of Newport (1).

• Upgrade the audio/visual equipment in the Council Chambers including Improvements to internet
streaming of City Council meetings (1 ).

• Continue working with ODOT on the long-term plans for the replacement for of the Yaquina
Bay Bridge (1 ).

• Implemented a system to recognize Councilors who wish to address agenda items.

• Pursue the OMSI and COHO grant street overlays through the South Beach Urban Renewal
District.

• Look for long-term opportunities that may arise for the relocation of the Library facility.

• Continue working with ODOT for Highway 101 pedestrian crosswalks.

• Pursue storm water quality issues resulting from erosion and other activities.

• Implement a pavement maintenance program.

• Conduct a seismic study of the main powerstation.

• Fund the various updates to the city's Library facility.

• Pursue bike access improvements on Oceanview Drive.

3.0 Water and Sewer Improvements

3.1 Pursue efforts to retrofit the City's water tanks to sustain future seismic activities (3).

3.2 Explore the extension of the water distribution system to serve properties in and around the airport to
allow for the expansion of commercial activities (3).

3.3 Pursue a rate study for water, sewer and storm water rates for the City of Newport (2).

3.4 Pursue the utilization of a radio read water meter system to reduce operational costs and provide
Immediate detection of leaks and other water problems (2).

Other Items Identified by the Council during the Goal Setting Session:
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•
•
•
•

•
•
•
•

•
•
•

Pursue the placement of existing utilities underground (1).

Complete the Wastewater Master Plan (1).

Evaluate the City's water shut-off polley (1).

Pursue various activities to reinforce or replace the City's dams which creates the reservoirs for
the drinking water for the City of Newport (1 ).

Pursue Improvements at the Wastewater Treatment Plant (1).

Utilize wastewater sludge as part of a clty wide organic/composting program.

Modify the existing city code to require all homes be connected to city sewer.

Pursue a redundant water line under Yaquina Bay to increase reliability of water service to
South Beach.

Proceed with the Agate Beach wastewater improvements.

Replace the Nye Beach pump station.

Update the Water Supply System Plan.

4.0 Operations

4.1 Hire a permanent Finance Director (3).

4.2 Consider combining two part-time positions to create a full-time position within the Finance Department

(2).

4.3 Consolidate the collection of bills through the Finance Department (2).

4.4 Create reserve funds for the purchases of malor rolling stock equipment for the City of Newport (2).

4.5 Facilitate organization of duties within the Finance Department to ensure timely financial reports and a

timely annual audit (2).

4.6 Pursue training opportunities on the City's financial software (Caselle) for departmental employees (2).

Other Items Identified by the Council during the Goal Setting Session:

• Pursue a maior (national) event for the City of Newport, such as surfing or other similar events
(1 ).

• Evaluate the Parks and Recreation programs to determine which offerings are cost effective (1).

• Issue an RFP for banking and audit services (1 ).

• Consider utilization of in-house staffing for custodial services (1 ).

• Fill the City's Human Resource position (1 ).

• Consider reorganization and management of the Municipal Airport (1 ).

• Combine the two retirement actuarial reports into one report (1 ).

• Replace aging computers In the Library (1).

• Develop strategic partnerships In order to implement various aspects of the City's Park Master
Plan (1).

• Pursue the cross-pollenization of ideas, goals and visions of the City's various advisory
committees.

• Pursue additional security cameras at the Library.

• Utilized more press releases from departments to inform the community of various city issues.

• Develop a comprehensive process to place liens on property where delinquent bills are due.
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• Fill the Senior Planning position In the Community Development Department.

• Fill the Building Official position for the City of Newport.

• Create an Assistant City Manager position.

• Create a halftime position for an Emergency Preparedness Coordinator.

• Fund a comprehensive Facilities Maintenance Plan for the City of Newport.

5.0 Public Safety

5.1 Pursue the development of storage areas for emergency supplies at various locations within the City of

Newport in the Event of a malor disaster (3).

5.2 Pursue accreditation for the City's Fire Department (3).

5.3 Consider the replacement of the City Police Department records management system (2).

Other Items Identified by the Council during the Goal Setting Session:

• Increase the number of neighborhood watch groups (1 ).

• At a School Resource Officer within the Police Department (1 ).

• Conduct seismic evaluations on various public facilities (1 ).

• Continue efforts to upgrade the Police radio communications system (1).

• Provide an update on the status of the consolidation of 911 dispatch services for Lincoln County.

• Consider the provision of ambulance service by our local Fire department.

• Consider steps to build a future Police and Fire department building, to two house those
operations.

• Educate the community on disaster readiness.

Recommendations for Implementing the Findings of the Infrastrudure Task Force Report Presentation to
City Council on January 6. 2014

In addition to the goals Identified above, the City Council has incorporated the following action Items relating
to the Infrastructure Task Force Report as part of the Council goals for 2014-2015 fiscal year and beyond. At
the January 6, 2014 City Council meeting, there was a joint meeting between the City Council and the
Infrastructure Task Force In which a series of recommendations were forwarded to the city on Issues that need
to be addressed In order for the city to go forward with required infrastructure improvements in the future. The
report assumed an annual Investment in both water and wastewater of 1.5 million dollars per year in each of
these utilities. Furthermore, costs relating to storm water, streets and city facilities were not available at the time
the report was given to the City Council.

Since that time, staff has developed a preliminary cost for building Improvement based on the current insured
value of city facilities. Based on our insurance evaluations the General Fund Is currently responsible for facilities
with a replacement value of nearly $35 million. Utilizing industry standard for reinvestment of 2% annually, the
city would need an annual investment of $696,000 for buildings and facilities that are supported by the
General Fund. Within the Sewer Fund the various buildings and equipment have an evaluation of over $47
million. Utilizing the same Industrial standard of reinvesting 2%, for annual support for maintenance and
replacements these buildings the annual reinvestment would be $942,210. In the Water Fund the city has
facilities In the amount of 11.5 million dollars the total annual investment in maintaining these facilities would be
$231,141 per year based on a 2% annual Investment in this infrastructure. Please note that the annual
Investment of 2% of the value of the facilities in water and sewer likely understates the needed reinvestment
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due to the wear and tear that occurs In these facilities. Finally for the airport, buildings and equipment have a
value of $3.5 million with an annual Investment of $70,850 to maintain these structures. (See Attachment A)

In regard to street resurfacing and Improvements a preliminary annual cost for completing these prolects is
$275,000. This Is the amount of funding that PWD Director, TIm Gross, has been allocating for these
Improvements at this time. While this likely understates the financial needs for the roads, this is the best number
that can be developed until the city completes a pavement management strategy identifying over quality, rates
of deterioration of roads and a more detailed replacement schedule. The city Is also fortunate to obtain from
time to time additional funding from outside sources for the malor commercial streets serving the citizens of

Newport.

The City of Newport has not developed a master plan for the storm sewer system. This Is the area we have the
least amount of Information on and a more extensive analysis will need to be done to come up with a number
that will realistically reflect an annual capital cost in rebuild the city storm sewer system to address obsolescence

and capacity Issues. These are significant needs in this area.

The Infrastructure Task Force report Identified potential near term (one to five year recommendations) as well
as potential longer term or ongoing recommendation to the City Council. In reviewing the potential near term
(one to five year recommendations) we have broken those recommendation down Into Items that will be
addressed as part of the development of the proposed 2014-15 budget, Items that will need to be address
during 2014-15 fiscal year, and subsequent fiscal years. We have broken down these tasks in order to make
sure that the expectations of the City Council with the approach outlined within this report.

Items to be Address Prior to Preparing the Proposed Budget 2014-15:

1. The current rate plan that the City Council previously endorsed to pay for infrastructure improvements
is as follows: 10% in fiscal years 2014-15 and 2015-16, 8% in fiscal year 2016-17 and 5% increases
each year thereafter for water. For sewer 15% in fiscal year 2014-15, 10% in fiscal year 2015-16,
and 10% in fiscal year 201 6-17 with 5% increases in 2017-18 and thereafter. Storm water would
increase by 5% each year and infrastructure would increase by 5% each year.

2. This structure was based on a "pay-as-you-go" basis. Interim Finance Director, Bob Gazewood has
prepared detailed summaries for the impact of borrowing 4.5 million dollars from the DEQ two times
three years apart for a total of $9 million followed by an additional $4.5 million in revenue bonds
every three years over two spending periods. This demonstrates that in the Wastewater Fund, $18
million worth of work could be accomplished over the next six years with an annual rate Increase of 4%
through fiscal year 2018-19. 3% a year beginning In 2019-20, and 1.5% In 2028-29 and 0.0%
beyond. (See Attachment B & C) The difference of bonding versus pay-as-you-go can be illustrated by
Attachment D which shows the difference in Water and Sewer rates for providing $1.5 million a year
for capital projects. If a pay-as-you-go program were InstiMed, and $1.5 million a year In capital
outlay funds were provided, then rates would need to be increased from $32.67 to $47.74 per month
to cover that expense. Bonding would Instead require an Increase In 2014-15 to $34.30 to provide the
source amount of capital funding. A similar increase can be noted In the wastewater Fund. Based on
these facts the City will opt for bonding these improvements Instead of pay-as-you-go.

3. The report discusses the use of General Obligation Bonds or Revenue Bonds to finance Infrastructure
Improvements. It would be appropriate to utilize Revenue Bonds for the financing of the utility
improvements since those are substantially supported by utility rates. General Obligation Bonds would
be more appropriate for potentially streets, facilities and storm water which have less opportunity for
generating revenues to offset that payments.

4. The city is working on a number of sources of outside funding for some of the malor Infrastructure prolects
that will be coming down the road, which could either reduce the city's obligation on certain projects is
successfully funded, or allow the city to utilize its local funding on additional Infrastructure work to
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continue the process of renovating the city's various infrastructure systems. The grants are often times
available for malor street projects, however as we have experienced, it is important to understand the
financial ramifications of accepting a grant particularly if federal funds are involved. Outside financial
assistance is essential to rebuild infrastructure to meet the long term needs of the city, in addition to
funding raised through rates or other sources.

5. As part of the recommended budget, the impact of removing the payment in lieu of taxes from the
Water and Sewer Fund to the General Fund will be discussed and illustrated in proposed budget.

6. Rates for the 2014-15 fiscal year would be increased by 5% in Water and 4% in wastewater instead
of the current plan of 10% for water and 15% for wastewater based on these current estimates and
utilizing bonding for infrastructure replacement over the next 12 years.

Fiscal Year 2014-15 Activities:

1. Finalize Wastewater System Master Plan. The master plan document should consider potential rate
structures and SOC revisions to accomplish master plan recommendations.

2. Finalize Storm Water Master Plan. The master plan document should consider potential rate structures
and SOC revisions to accomplish master plan recommendations.

3. Begin Pavement Management Strategy planning.
4. Review the Infrastructure Task Force Recommendations for additional action items as part of the 2015

16 goal-setting efforts.

Fiscal Year 2015-16 Activities:

1. Update Water System Master Plan. The master plan document should consider potential rate structures
and SOC revisions to accomplish master plan recommendations.

2. Contract consultant to conduct rate study taking into consideration the recommendations from the
completed master plan documents, and specifically addressing low/fixed income assistance.

3. Adjust SOC rates based upon master plan recommendations.
4. Complete Pavement Management Strategy.

Fiscal Year 2018-19 Activities:

1• Review potential local tax changes and the potential benefits for infrastructure financing.

The referenced Attachments can be found in Appendix I of this report. On behalf of the City of Newport we
express our thanks to Patricia Patrick-Joling (Budget Committee), Fred Springsteen (Budget Committee), Mark
McConnell (Former Mayor), and Councilors, David Allen, Ralph Busby and Mark Saelens for their efforts at
exploring cost effective ways in order to address the City's significant future infrastructure replacement needs.

Departmental Goals

The various departments of the city were asked to provide goals for the next fiscal year (FY14-15), goals 2 to
5 years out, and goals in excess of 5 years for review by the City Council. These goals were presented to the
City Council at a Special City Council meeting on February 24, 2014, and are incorporated these as part of
the overall adopted goals for the City of Newport 2014 - 2015 fiscal year. The department goals are included
in to this report Appendix II.

Approval of the Goals

The City Council met in a full day Special City Council meeting on February 24, 2014 to review and establish
the draft goals as listed within this document. The City Council is soliciting public comment on any of the goals
contained in this document, in preparation of approving the final goals for the 2014 - 2015 fiscal year. Any
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comments can be dfrected to the City Recorder, Peggy Hawker at p.hawker@newportoregon.gov by Tuesday
March 11, 2014. The goals will also be reviewed by the city Budget Committee at the introductory meeting
which will be held on Wednesday, March 12,2014. Comments will also be accepted at the March 17, 2014
City Council meeting prior to the approval of the goals for the next fiscal year.

Respectfully submitted,

Spencer R Nebel

City Manager
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Projected Annual MaIntenance Needs: General Fund Building Values Attacnment A

crrYHALL

LAND IMPROVEMEHTS- PER APPIWlIAL 10-31.CJl1

CLOCK TOWER

FlRESTATlON

LAND IIPROIlEMENTll FOR LOClJOO2.Dl· PER
APPRAISAL 10-31001

lJ8RARV

LAND IMPROIIEMENT8 FOR LOCIDD3.Dl· PER
APPIWlIAL 10-31.(11

ClTY6HOf'

GARAGe BUILDING

PEFORMlNG ARTll CENTER

STORAGE BUILOING

COVERED WAJ.J(WAYS (21

L.AHO IMPROI/EIIEHTS FOR LOCIDD7.Dl· PER
APPIWlIAL 10-31.(11

RECREATION CENTER

LAND IMPROVEUEHTS FOR LClCIGOII.DI· PER
APPRAl8All0-31.(11

BEHlOIl CENTER

LAND IMPROVEMENTS FOR LOCIODI.D1. PER
APPRAl8AllG-31.(11

VlS\W. ARTS CENTER

PUSUC RESTROOMS

SW1MMlNG POOL SUlLDINO

POOL HEATER BUlDtNG

LAND IMPRO\IEMElIITl FOR LOCIO".D'. PER
APPRAISAl. 10-31.CJl1
AIIllEY ST PIER I PORCH I CANOPY

PUSUC REBTR00M8

188 tNI COAST HWY • ,_
(NEWPORT)
188 SW COAST HWY.
(NEWPORT)

1811 tNI COAST HWYNl8IDE OF 20DB
HWY lDl- (NEWPORT)

2411 NW 10TH ST· (NEWPORl) 1181

2411 NW 10TH ST· (NEWPORT)

35 NW NYE ST· (NEWPORT) '"

311 NW NYE ST· (NEWPORT)

1411 HE 3RD ST· (NEWPORT) Il18li

145 HE 3RD ST· (NEWPORT) 1180

m W OUVE ST· (lIEWPORT) I.

m W OUVE ST- (NEWPORT) 1181

m W OUVE ST· (NEWPORT)

225 SE AllER'( ST· (NEWPORT) 2IlDl

22ll SE AllER'( ST· (NEWPORT) 2D07

22I1SE AllER'( ST· (NEWPORT)

2OSE2NDST· (NEWPORT) ,.,

2D SE 2ND ST· (NEWPORT)

m NW BEACH DR - (NEWPORT) 1183

m NW BEACH DR· (NEWPORT) 2DD2

1212 HE FOGARTY ST - 1l1li
(NEWPORT)
1212 HE fOGNlTY ST· 1815
(NEWPORT)

1212 HE FOGNlTY ST
(NEWPORT)

883 tNI BAY BlVD· (NEWPORT) 1m

813 tNI BAY BLVD· (NEWPORT) 18811

3OD211

50

12503

2D4ll1

I7DO

30DD

11l1llO

2187

2ll4O

32144

180

1372

8713

483

lD7112

180

4227

1ll.871,2DD

I11D.87D

132.140

1',1'3.ll2D

15,3D4

112,148

1B73,2DD

11••41D

13.1130.100

1153,ODD

I1U,ODD

137.434

17.m,ODD

15,330

874,1IlII

IU14.11O

122,542

11.233,180

1123,1122

12,234,31D

123.123

11.328

11,2Dll.14O

II'.IDD

711113

711113

711113

711113

711113

71t/13

111113

711113

1/1/13

111113

711113

111113

711113

111113

111113

711113

7/1113

7/1113

711113

711/13

711113

7/1/13

711113

711113

711113

'''3,424.00

tz.213.4D

1llS2.8O

138,27D.4D

"DB.DB

I72.DDD.DO

113.4I4.DO

l3.llI8.2D

S7S,8D2.OO

13.D8D.OO

IUDO.oo

'7411,88

It4ll,I4D.DO

IIDB.1lI

11.417.38

13D,2I3.IIlI

1450.14

124,883.80

ll2.47D.44

144.6118.20

1482.47

m.ll2

1Z4,112.11D

S1,_.DO

sse.712.oo

1'.'DB.7D

S32II.4D

111,1311.20

113.04

I38,OOO.DO

"28.48

.,732.DO

IUll4.1D

1311.301.00

'1.830.00

IU8O.DO

1374,34

874.lI7ll.DO

I8UD

8748.88

1111.'41,10

1228.42

112,331.8D

11,23ll.22

122.343.1D

S231.23

11UII

"2.0511.40

IIt•.GO

BAY STREET PIER· 2114 SF

IIOARDIIIIALK & OIl8ERVATlON DECK· 11.114 SF

RESTROOM

CONCESSION STAND

STORAGE BUILOlNG

BATTING CAGES

6COREBOAAD

OBBERIIATION IIUlO

PUBUC RESTROOMS

VETERANS MONUMENT

LAND 1MPROIIEMEHT6 FOR LOCIOll1.D2· PER
APPRAISAl 10-31.CJl1
CONCESSION STAHDIRE8TROOMIlIREB880X

FlELDHOU8E I ClUBHOUSE

PU8UC RESTROOM

THE Cl.UBH0U8E (FORMER!.Y MRS. SANTA ClAUS
SHOP)

LAND lMPROIIEMEN1'S- PER APPRAISAL lG-31.CJl1

883 tNI BAY BlVD· (NEWPOR'I)

Il83 SW BAY BLVD· (NEWPORT)

BOTH ST • AGATE BEACH CITY
PARI(· (NEWPORT)

8llD NW NYE ST· BETTY
WHEELER FIElD· (NEWPORT)

lIllO NW NYE ST· BETTY
WHEELER FIElD· (NEWPORTJ
8llD NW NYE ST· BETTY
WHEELER FraD· (NEWPORT)

850 NW NYE ST· BETTY
WHEElER FJEU). (NEWPOR'I)

123 W CIIJVE ST· DON 1MV18
PARI(· (NEWPORT)

123 W OUIIE ST- DON IMVI&
PARI(· (NEWPORT)

123 W OUVE ST- DON 1MV18
PARI(· (NEWPORT)

123 W OLNE ST- DON IMVlS
PARI(· (NEWPORT)

1465 HE IIlG CREEK IU). FRANK
WADE PARI(· (NEWPORT)

14811 HE BIG CREEK IU). FRANC
WADE PARI(· (NEWPORT)

14811 HE 8IG CREEK IU). FRANK
WADE PARI(· (NEWPORT)

14l1ll HE BIG CREEK IU). FRANK
WADE PARI(· (NEWPORT)

14811 HE lIlO CREEK RI). FRANK
WADE PARI(· (NEWPORT)

2DlI2

2D02

1l1li

,m
,.,

2D03

,.,
1817

2DDB

1811

1111111

1114

2llDD

Page 10f2

21D

7DO

1110

50

7&lI

110

22DD

22S

II1l11

tz4D,DDB

11.801.400

1lI3.D33

141.714

140.731

I1l1,lI8I

l1li.378

".lI3II
11D,elll

1ll,!811

1175,440

S2lI3.7BD

1ll3,2l13

tzl1.8ll4

7/1/13

711113

711/13

711/13

711113

7/1113

111113

711113

711/13

7/1113

711113

7/1113

711113

7/l1l3

11,',3

711113

14.8DO.12

m,D28.DO

11.D1D.4D

11.880.85

1ll3ll.87

.'4.112

1311n

11.701.51

S1,lI7816

tzla.1S

SI11.38

13,508.1IlI

15.8711.20

11.286.28

14.237.DB

1ll.5Z8.1I8

tz.4OO.08

118,014.DD

1805.20

1lI3D.33

141714

I4D731

111l1.1ll

1153.78

1lIlllI.311

I1DB.59

IllUli

1',75UD

12,137.80

12.11•.ll4

83.21218



Projected Annual Maintenance Needs: General Fund

FIRE TOWER 420 NW NYE BT- OLD WWTP- 1172 1828 $238.1140 7/1/13 114.732.80 12.386.40
(NEWPORT)

FIRE TRAINING BUllIlINGIBTORA 420 NW NYE ST - OLD WWTP- 1172 3OGO $11.667 7/1/13 51.833.35 1816.67
(NEWPORT)

PICNIC SHELTER BIO CREEK PARK- (NEWPORT) 110O m.447 7/1113 l1148.l14 5274.47

FOOT BRIDGEIt .4CIO SF BIO CREEKPARKTRAlL- 2CI07 515,888 7/1/13 1319.77 $158.88
(NEWPORT)

FOOT BRIDGE 12 • 400 SF BIG CREEK PARK TRAlL- 2CI07 51&._ 7/1/13 1318.77 5158.88
(NEWPORT)

FOOT BRJOGE 13·400SF BIO CREEK PARKTRAlL· 2007 51&,888 7/1/13 13111.77 5158.88
(NEWPORT)

PUBUC RESTROOM BAY BLVD 1 BLOCK WOF 2010 144 1lIlI.700 7/1/13 11.734.00 1lIlI7.00
HATFIElD DR· (NEWPORT)

PUBLIC REBTROOM BW 8TH BTIBW HURBERT BT- 2010 144 SlI6,700 7/1/13 $1.734.00 1867.00
(NEWPORT)

FIRE STATION 22I73RD BT· (NEWPORT) 2lI03 5455 UOO.OOO 7/1/13 510.000.00 5&,000.00

"""""IT"'" ......11.17 134I,21U4
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Projected Annual Maintenance Needs: General Fund - AIrport

Lacdan AdI*WI v- ANI!
BIMlg Sf ~2'l6nuat .-.-,,. 8IlI1UII

8lMl VIM 0-. iIMtlrnn ~

PAINT SHED 1145 IE 3RD ST· (NEWPORn 1980 240 142,018 7/1/13 S840.31 S420.16

QUONSET MATERIALSlEQUPMENT STORAGE 1145 NE 3RD ST - (NEWPORT) 2llO5 1200 117,054 711113 1341.09 1170.54

LAND IMPROVEMENTS FOR LClOIOOS.01· PER 1145 NE 3RD ST· (NEWPORT) S36,720 7/1113 S734.4O S367.2O
APPRAISAL 10031-119

FED EX BUlLDtNG (PORTABLE) 120 BE 84Tli ST - (NEWPORT) 1991 1440 1169,120 7/1113 S3.182.4O 11,681.20

ARE SUBSTATION 120 BE 84Tli ST· (NEWPORT) 111116 32M $499.596 711113 $8,991.92 S4.Il95.1lll

QUONSET HUT 120 BE 84TH ST· (NEWPORT) 1840 2849 m,978 7/1113 11.168.58 S579.78

AWOSIBEACON SYSlliM 120 BE 84Tli ST - (NEWPORT) 2004 200 S204,01lO 711/13 $4,080.00 S2.D40.00

LIGHTlNGIRADIO BUILDING 120 SE 84TH ST· (NEWPORT) 1940 231 1173,400 711113 $3,488.00 11.734.00

NESlliO T HANGERS 120 SE 84Tli ST - (NEWPORn 2008 105110 S522,24O 711113 110.444.80 $5.222.40

TERMINAL I OFfiCES I HANGER 120 SE 84Tli ST· (NEWPORn 1999 8000 SSl.811O 711113 $11.1132.00 $5,918.00

FUEL TANKS 120 SE 84Tli ST· (NEWPORT) 1999 1153,000 7/1/13 $3,080.00 11,530.00

CHAIN UN!< FENCE - 8 MILES 120 SE 84Tli ST· (NEWPORT) 2011O 11,1134,280 7/1/13 S20,885.80 110,342.80

SHOOTING RANGE BUILDING 120 SE 84Tli ST· (NEWPORn 1885 600 110.110O 7/1113 S2OO.00 1100.00

VEHICLElEQUIPMENT SHED 0 FUEL DEPOT 120 SE 84Tli ST - (NEWPORn 2D07 60lI 131.500 711/13 Sll3O.oo $316.00

STORAGE SHED 120 SE 84Tli ST· (NEWPORT) 2008 1liO 110,110O 711/13 121IO.00 5100.00

ArmuIl Tat.!: ml.lllI



Projected Annual Maintenance Needs: Wastewater Fund

OPERATIONS CENTER

MAINTENANCE BUILDING

SCUDS HANDlING IIUlI.DIHG

INlFUENT PUMP STATION

HEADWORKS STRUCTURE

AERATION BASIN

SECONDARY ClARIFIER 11

SECONDARY ~RIFIERt2

5525 SE 50TH PL- WWTP - (NEWPORT)

5525 SE 50TH PL· WWTP· (NEWPORT)

55Z5 SE 50TH PL· WWTP· (NEWPORT)

HZ5 SE 50TH Pl.. (NEWPORT)

5525 BE 50TH PL· WWTP· (NEWPORT)

552li BE 50TH PL- WWTP· lNEWPORT)

552li BE 50TH PL- WWTP· (NEWPORT)

5625 BE 50TH PL· WWTP· (NEWPORT)

5625 SE 50TH Pl.. WWTP - (NEWPORT)

2002

2D02

2D02

2002

2002

2002

2002

20lIZ

20lIZ

4001I

380

171184

3120

:J:l38

1.44MG

.8MG

.8MG

SIOB,514 7/1113 1111,170.28 $8.085.14

S478.400 7/1113 .,Il8I.OO 14,784.00

1354,880 7/1/13 17,088.20 13,548.110

1S,18Z,208 7/1/13 1103,844.1C1 161,1122.01

S4.178,22C1 7/1/13 183•.584.52 S41,7lI2.2e

1'.4n.470 7/1/13 128.548.40 114,n4.70

12,174,840 7/1/13 SQ,482.80 121,748.40

11,385.872 7/1/13 127,818.44 "3,858.72

11,385,872 7/1/13 127.818.44 113,858.72

CHLORINE CONTACT lIASlN

SLUDGE STORAGETANl<

UME STORAGE SILO

HYPOCHLORITE TANI<

GENERATOR I PlANT

5526 BE 50TH Pl· WWTP· (NEWPORT)

5525 BE 50TH Pl· WWTP· lNEWPORT)

5525 SE 50TH PL- WWTP· (NEWPORT)

5625 BE 50TH Pl.. WWTP - (NEWPORT)

5525 se 50TH PL- WWTP· (NEWPORT)

20lIZ

2002

2002

2D02

2002

.3llMG 11.081.188

30 TONS 1123.830

8500GL 158,180

S3Il2,700

7/1/13

7/1113

7/1/13

7/1/13

7/1113

••104.52

121.785.311

52.478.eo

11,1113.20

17.854.00

S4.115U8

110.887.88

11,238.30

15lI1.80

13.827.00

GENERATOR It INFUIEHT PUMP 552lI se 50TH PL· WWTP· (NEWPORT)
STAllON
SOUTH BEACH RESERVOIR 5lIZ5 SE 50TH PL· WWTP· (NEWPORT)

CHEMICAl. STORAGE CONTAINER 55211 BE 50TH PL- WWTP· (NEWPORT)

STORAGE (poLE BUlLDlHG) 5525 SE 5llTl1 Pl.- WWTP - (NEWPORT)

2002

1888

2D02

2D02

1.3MG

leo

2000

S437.580

11,328,000

SI,878

$81,800

7/1113

7/1/13

711113

7/1/13

",751.110

12lI,52O.00

1171.52

11.838.00

14.3711.10

113.zeo.00

Sl8.7lI

"111.00

HEAD L.EVEI. TANI<

LAND IMPRO\lBolElllTS- PER
APPRAISAL lB-31-41

PROCESS PIPING

PHOl!NDC AIR SCRUBBER ~N
NORTHSIOE PUMP STAllON)

OLD CHLORINE CONTACT
CHAMBER (USED AS BACI<UP
GARAGE

NORTHSIDE PUMP STATION

5525 BE 50TH PL· WWTP - (NEWPORT)

5625 SE 50TH Pl.. WWTP· (NEWPORT)

5525 S£ 50TH Pl.- WWTP· (NEWPORT)

420 NW NYE ST· OlD WWTP· (NEWPORT)

4:10 NW NYE ST- OLD WWTP. (NEWPORT)

420 NW NYE ST· OLO WWTP· (NEWPORT)

420NWNYEST-OLDWWTP· (NEWPORT)

420 NW NYE ST· OlD WWTP· (NEWPORT)

2D02

2llO2

2D02

1888

1888

1m

1880

1872

780

2400

11418

"18,CI2lI

"30,458

12.184,838

1885.878

1271.38C1

184,048

1137.088

13,801,518

7/1/13

711/13

7/1113

7/1113

7/1/13

7/1113

7/1/13

7/1/13

12,372.52

12,809.18

SQ._.72

117.317.511

15.427.73

11,1180.88

12.74178

172.030.311

11,1811.211

1'.304.5l1

121.84lI.3lI

$11.1158.78

52.713.88

S840.48

11,370.88

S38,016,18

EFFlUENT CONTROL STRUCTURE 420 NW NYE ST- OLD WWTP· (NEWPORT)
(EAST BLDG)

PROCESS PIPING GO NW NYE ST- OLD WWTP· (NEWPORT)

1m

1m

3DO 128,848 7/1/13

7/t/13

1532.85

.,885.84

12lIlI.48

14.842.12

PUMPSTAnoN

PUMP STATION

PUMP STATION

PUMP STATION

PUMP STATION

PUMP STATION

PUMP6TATlOH

PUMP STATION

PUMP STATION

PUMP STATION

PUMPSTAnoN

PUMP STAllON

1400NWSPRING ST - (NEWPORT)

517 SW HINNlE ST - (NEWPORT)

10110 SE BAY BLVD I EMI- (NEWPORT)

2050 SE OSU OR· (NEWPORT)

NW OCEANVIEW DR· (NEWPORT)

NW lflH ST· (NEWPORT)

NW 42ND ST· (NEWPORT)

1505 HE BIG CREEK RD· (NEWPORT)

180 SW BAY BlVD· (NEWPORT)

745 NW BEACH ST· (NEWPORT)

NW4flHST- (NEWPORT)

5624 NW 68TH ST - (NEWPORT)

1868

1871

1873

2002

1887

1877

1878

1887

2002

1884

1881

1881

o

200

1118

155

100

100

1128

ll88

143

1110

"44,330

.,,3.220
12111,750

S2ll4,888

1145.044

11112.4811

"48,8110

1184.412

"13.1154

1808,1178

1237.150

1215,424

711113

7/1/13

7/1/13

711/13

711/13

711/13

7/1/13

711113

711/13

7/1/13

7/1113

7/1/13

12.8811.110

52,2114.40

14.135.00

15.289.82

S2.800.•

13,248.72

12.837.110

13.8811.24

118,273.08

5111,183.52

14.743.00

14.308.48

".443.30

11.132.20

12,1117.50

12,1148.88

51,450.44

11.1124.811

11.4118.eo

11.844.12

$11.1311.54

SI,088.78

12,371.50

12.154.24
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Projected Annual Maintenance Needs: Wastewater Fund

PUMP STATION· SCHOONER NW 88TH ST - (N£WPORT) 1881 120 $536,500 7/1/13 510,710.00 t5,355.00

CREEl<

PUMP STATION 514 SW 8TH STISW NEFF ST - (NEWPORT) 1878 $32,936 7/1/13 Sll511.73 S328.38

PUMP STATION 138 liw28TH ST - (NEWPORT) 1881 100 $85,272 7/1/13 51,705.44 S81i2.72

PUMP STATION S SHORE OEVELOPMENT· (NEWPORT) 1885 300 5351,084 7/1/13 $1,021.88 53,510.84

PUMP STATION 848 BE 3RD STISE FOGARTY ST • 1892 S88,817 7/1/13 51.778.35 $888.17
(NEWPoRTl

PUMP STATION 437 NE 10TH ST - (NEWPORT) 1883 100 $85,272 7/1/13 51,705.44 S81i2.72

PUMP STATION 3138 BE FERRY SUp· (NEWPORT) 2002 172 5271,218 7/1/13 55,424.38 52,712.18

PUMP STATION 1545,YAQUlNABAYRD- (NEWPORT) 1888 100 5215,828 711/13 54,312.58 52.158.28

EFFLUENT BOOSTER PUMP PORT DOCK 7 ON BAY· (NEWPORT) 2002 3024 51,430,040 7/1/13 $28,800.80 514,300.40
STATION
RAW WATER INTAKE 2810 NE BIG CREEl< RD- WTP· (NEWPORT) 1878 288 5152,082 7/1/13 53,041.84 51.520.82

NEW WATER lREAlUENT PlANT 2810 NE BIG CREEl< RD - WTP - (NEWPORT) 2012 ooסס1 Sll,722,533 711113 5174,450.88 S87,225.33

NEW RAW WATER INTAKE & 2810 NE BIG CREEl< RD· WTP - (NEWPORT) 2012 800 51,ll3ll,381 7/1/13 $20,727,22 510,383.61
SIPHON STATION
NEW FLOCCULATOR TANI< 2810 NE BIG CREEK RD· WTP - (NEWPORT) 2012 $225,854 7/1/13 54,513.08 52,258.54

GACTANI<SC2G 13,4ODGALLON 2810 NE BIG CREEK RD - WTP· (NEWPORT) 2012 5484,034 711/13 58,880.88 54,840.34
EACH)
SEWER UFT STATION 2810 NE BIG CREEl< RD· WTP· (NEWPORT) 2012 500 S40,8OO 7/1/13 S818.00 S408.00

PUUP STATION NW 71ST ST - (NEWPORT) 2008 100 5215,526 7/1/13 54,310.52 52,155.28

PUMP STATION SE35THST· (NEWPORT) 2007 210 5218.546 7/1/13 54,330.82 S2,185.48

$142,210.11 $471,111I.08
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Projected Annual Maintenance Needs: Water Fund

v- Ara llUIIdIIllI Elf ~ 2% IIlIlIIII ~1%8MUIIILocIllan ~ Bull VIkII DIIlI InveIlmn IiMIlrnInt

PARKS & RECREATION / WATER 845 NE 3RD ST - (NEWPORT) 1l18O 4400 12lI2.&38 711113 15.850.72 S2,1I25.38
DEPARTMENT
RESERVOIR., 845 NE 3RD ST· (NEWPORT) 1l11O 1.75MG 1',IllI3,5Oll 711/13 138,270.00 119,835.00

RESERVOIR t2 845 NE 3RD ST· (NEWPORT) 18911 .75MG Sll41,5OlI 711113 118,830.00 18,415.00

WATER INTAKE 24770 HWY 229- (SILETZ) 1894 1000 11,282,558 711113 S2U51.12 112,825.56

SURGE TANK BUIlDING 24770 HWY 2211- (NEWPORT) 1894 210 522t.544 7/1/13 S4.43D.lllI 12,215.44

RESERVOIR AGATE BEACH. (NEWPORT) 1975 .25MG 1255,000 7/1/13 15.100.00 12,550.00

LAND IMPRDIIEMENTS FOR L0CtlI42.01- AGATE BEACH- (NEWPORT) 18._ 7/1/13 5171.38 S85.lllI
PER APPRAISAl. 1D-31.Ql1
RESERVOIR NE VAQUINA HEIGHTS - (NEWPORT) 18115 1.81otG 11.832.000 711113 S32.840.oo 118,32(1.00

PUMP STATION NE YACUINA HEIGHTS - (NEWPORT) 1895 240 1135,lI8O 7/1/13 S2,713.20 5U58.80

LAND IMPROIIEMENTS FOR L0Ct043.01- NE YACUlNA HEIGHTS - (NEWPORT) 114,888 711/13 S2II3.76 1148.88
PER APPRAISAL lD-31.Ql1
PUMP STATION NE 54TH STINE LUCKY GAP ,. 130 180,876 7/1/13 51,813.52 1lID6.78

STIBlLlVVlEW - (NEWPORT)
RESERVOIR E OF IIlQ CREEK AD· (NEWPORT) 1972 2MG 12.04D,DDO 7/1/13 S4D,8OO.oo 120.400.00

RESERVOIR EOF BIG CREEK RD· (NEWPORT) 1876 210tG S2,04D.ODD 7/1113 S4D.8OO.oo S2D.4OO.oo

LAND IMPROVEMENTS FOR L0CtlI45.01- E OF BIG CREEK RD· (NEWPORT) S22.D32 7/1/13 S440.84 S220.32PER APPRAISAl. 1D-31.Ql1
PUMP STATION ll88 NE W<EWOOD DR· (NEWPORT) 1978 108 137.007 711113 1740.14 1370.07

RESERVOIR 1110 NE LAI<EWDOD DR· 1878 535,850 711/13 '713.01 S3Il8.5O
(NEWPORT)

PUMP STATION NE 71ST STISALMON RUN ACOIT1ON - 18911 143 182,033 711/13 11,840.85 S820.33
(NEWPORT)

PUMP STATION. CANDLE'REE NE 7TH ST· (NEWPORT) 188ll 200 S1D5.4B8 711113 12,108.38 11.054.88

PRESSURE REOUClNO STATION RUNNING SPRINGS DR - (NEWPORT) 1885 240 1123,114 711113 S2,4lI2.28 11,231.14

WATER PUMP STATION 40TH ST - (NEWPORT) 2008 20D S383,52B 711/13 17,27D.56 13.835.28

Annual TataI: 1Z31,141.211 IttlPUD



4 Septic Revenue 4,340 35,000 35,000
1 UserCh.~ 3,208,925 3,540,000 3,540,000 3,690,264 3,837,8741__3.m~_ 4,2.51.045 _ 4,317,087

5 MIse. Sales. services 1,995
Delete

4,489,no 4.0m6

Amended
Budget

FY2013-14

DfIInII
·udIIt

FY2OU-14

CItyofNewport Onlpl'l

Analysis ofWIItlIrwIter Fund far NIW Delat • CIIh FIcrw Stltemlllt

Revenue Based on Rate Increase of4" In FY 201+15; US" In 2019=2020; 1.5" In 2028-29; 0.0% In 20U·
All. Amended 11!U!2013

Budget Prajected Pra}eded PraJeet-d PraJetted PrajKted
FY 2013-14 FY 2814-15 FY 2015-16 FY 2816-17 FY 2017-18 FY 2818-19

.... year
ActuI

FY28U·13
1 Revenull
2 Grants

WASTEWATER OPTION 1· DEQ!REV BOND
DEQ $4,500,000 every 3 years· 2 tImes

Revenue Bond $4.5 M every 3 years· 2 times
Una

-C
Q)

E.co

~

m

6 Interest Earnings 7,001 2,233 3,150 4,264 5,893 6,343 5,395 0.0062801

By PublicW~ 251,414 309,399 309,399 309,399 _318,68) __3~,241 311,089 348,231 358,678
By Airport 30,704 30,704 30,704 3D,704 __~62S___ !.2Ji74 33,551 34,558 35,594

5ervla!s ProvIded Charaes
By General Fund ~~__2'72,115 272,115272,115 274,836 277,585 28O,3@)_ _ ~,l64 285,996

By Streets 160,000

3.!lm'

l.OQK

3.0m6

3.00K
3.00K

10.57"
76.1U6"

224,489 1" Growth d

629,724

738_

2,184,&53

l.oa,159

4,495,116

1,279,897

215,854

550,000

71&,879

4,500,000

1,242,618

8,1Z1,4SO

2,U4,425

1,GU,944

207,552

695,999

463,711

l.206,425

4,156,911

2,0&1,978

m,na

199,569

463,BJ1

2,GCI!J,25&
1,171.287

1,995,653

656,04&

191,894

46&,1Q

4,500,000
8,34J"OZ4

1.137,172
1,954,207

177,000

636,938

65&,164

1,104,050

3,692,497

1,893,268

654,527

636,938

177,000

3,575,000

1.104,050
1,893,268

30,863 30,863 30,863 31,336 31,191 3~u 31,180 31,307
434,906 434,906 436,543 434...906 4R,647 432,742 430,763 428,328

188,758 188,758 188,758

654,527

177,000

&3&,H8

1.104,050
1,ID,Z&B

1,575,DOO

437,Q56
31,365

778,000

159,852

562,475

1,Z4&,4Zl

1,2ZZ,2&1

Tcal Mltarillla5ervICIII 2,051,4Z&
Other M8terIllIs .5enlla!S 1,227,932

MllII'I.1I • ServIces
CIty Utdlty Fees to General Fund

Z4 2009lDCAP loin
25 Transfer· Clpltal Projects
26 Transfers - for New Debt Pymts· DEQ
27 Tcal Tnlllfln

28
u
Z2 TrallIfIrs • EIdItinI Debt
D 2010 ASeries

19

7 loin Proceeds
8 TcaI .....ues

14
15
16
17
18

u
11
13

9
10 Penon.I5InrIcu

~asa.
E
C)
c:c
com
~

1
~

D

29 Clp!tlll outlay
SO Capital equIpment 151,014 150,000 75,000 60,000 61.200 62.424
31 CapJt81 Expenses/Malntenance 76,332 - - 60,000 61.BOO 63,654

61.200
61,BOO

61,200
61,BOO

61.200
61,800

2.00K
3.00'1'

32 Construetlon/Easemeots 801,640 &05,407 461,521 480,793 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
D Total Clp!tlll outlay 1,DZ!J,9a& 755,407 53&,521 600,793 1,&U,OlJO 1,&Z&,D78
K
as Contlnpncy 134,B60 134,860 134,860 250,000 HO,lIl\O

1,&U,DOO

5GO,OOD

1,&21,000

500,000

1,&23,000

500,ODO
3&

Ei"1dJn;:FliNfliliiaL _I:......-~ _ _ __ ~~~5lUool • 51,588 r=J;4G;W--;--Z;SU,l7O~JZ2,,!Zi

17 Tcal EllpelldJtanl
H

39 Excess Revenues Over (Under)
40 ExpendItures
41
42 1IeI1nnllll Fund 8I1Ince
v

4,889,3OB

(1,6&7,047)

1,948,161

4,07S,OOO

(500,000)

550,000

3,856,114

(281,114)

281,114

3,922,023

(229,52&)

281,114

4,949,41&

3,391,528

51,S88

5,124,!I00

(1,129,246)

1,443,11&

5,348,683

(1,191,745)

2,113,170

5,976,248

2,847,181

1,1ZZ,125

J;I69,307

&,135,398

(1,640,233)

3,969,307

~



WASTEWATER OPTION 1- DEQ /RfV BOND
DEQ $4,500,000 every 3 years· 2 times

Revenue Bond $4.5 M every 3 years - 2 times I Pro)ected
line FY 201J.20

CIty ofNewportar.aon
AnI/yIII ofWIItennter Fund far New Debt· Cash FlowSlltllIIIIIIt

Revenue Based on Rate Increase of"" In FY 2014-15; 3.252(, In 2019-2020; 1.5" In 2028-29; 0,0% In 2037-:
11/21/2013

ProJlICted Pro}ectd ProJected Projected ProJected Projed8d ProJected ProJected
FY Z0Z00Z1 FY 2021-22 FY 2022-23 FY Z02J.24 FY 2024-25 FY 2lIZ5-2& FY 102&-27 FY 1027-21

45 lItlvenues
46 Grants
47 User ChIrps 4,635,688 4,786,347 4,941,904 5,102,516 5,_,347 5,439,569 5,616,355 5,798,886 5,987,350 3.25"
48 Mise. Sales a Services
4J InterestEamlnp 6,888 7,566 5,527 4,539 4,~5 ~69~ __ 3,&1& 3,92B 4,644 0.00&2801
so Loan Proceeds 4,500,000 4,500,000
51 TOIIII.......... - - 4,&4U7& - '_,90 4,!J47,4JI 5,107,G54 !J,77Z.5OJ 5,441,259 5,&19,!J7D 5,l1ClZ,815 5,9!Jl,!JM

By PublIc Worlcs 369,439 380,522 391,937 403,696 415,806
By Airport 36,662 37,762 ~8,89~ _ _40,062_ ~264

Services Provided Chal'Jles
By General Fund 288,856_ 291,7~ _ 294,662 297,&08 300,584

5Z
sa PeI'lllll8l ServIaII

3,00%

3,00%

1,0IJ"

3.0IJ"

299,368 1" Growth &

46,443
467,994
312,789

163,42&

45,090

289,944

454,363
309,692

935,J6S

441,129
43,m

280,818

901,lZ1

306,626
428,281
42,502

271,978

303,590

"I,m

263,417

1SS,!J91

255,126

IIl,O&D

247,095

-,854

239,317

78J,JSS

231,784

7&0,517

BvStreet5

MaterlaIs.5ervlc.
CIty utnlty Fees to General Fund

57
58
59
&0
II

54
55
56

&Z
Q
&4
6S
fi6
67

Other Materials. services
TDIlII MateMlla ServIces

Transfers - ExIItlna Debt
2010 A SerIes
2009 LOCAP loin

1,318,293
2,245,DJ4

425,436

1,357,842
2,lD7,l18

424,969

1,398,578
2,l7I,l&7

424,817

1,440,535
2,437.02&

202,334

1,483,751
2,S04,82Z

1,528,263
2,574,&14

1,574,111
2,&4&,461

1,621,335
2,720,424

1,669,975
2,796,5&8

3.0lJ"

76.111'"
10.57"

II
69

Transfer-furNewDebtPymts-Rev • 345,655 345;Z9& 345,082 691,!J73 690,711 _ 690,829~U7 692,056
Transfers· for New Debt Pymts· OEQ 627944 626,118 624,244 622,321 620,348 618,323 616,245 614,113 611,925

70 Total,.,.,.,.,. I,OSJ,JIO 1,39&,74Z------s,DUSii U&9,717 1,312,3Z1 1,JOI,034 1,J07,074 1,30&,240 1,JOJ,911
71
72 Cap1tll1 Outlay
7J capital equipment 62.424 63,672 64,946 66,245 67,57068,921_ _ 70,300
74 capital Expenses/MIIlntenanc:e 63,&54 65,564 67~31 69,556 71,1i43 __~7!2. _ __!&.006

71,706
78,286

73,140
80,635

2,0lJ"
3.0lJ"

75 Constructlon/Easements 1,500,000 1,SOO,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
76 TDIlII Clpltal Outlay 1,&2&,071 1,&29,236 1,&3Z,476 1,US,801 1,&U,2U l,M2,7I4 1,646,30& 149,991 m,m
77
71 Contlnpncy
7fI

5CIO,lIGO 500,000 500,000 SOD,OOO 5CIO,lIGO 5OO,oao 500,000 5110,000 500,000

10 TDIIII Elpendlturu
II
82 Excess Revenues OYer (Under)
83 Expenditures
14
85 IIlInnIna Fund 811Mce
16

871EnciIiii'FtmdiiIWi

I,W,029

(1,542,453)

2,129,074

78&,&21

6,&1&,519

2,677,394

71&,&21

5,4841015

6,704,ISJ

(1,757,4U)

1,4&4.015

1,7G1,51S

1,S7J,&Z4

11,466,569)

1,70&,591

2Ao,OZA

1,8l2,34II

2,960,155

240,024

i,zao,171

6,901,033

(1,464,774)

1,200,171

1,715,404

71K11,!J&Z

(1,387,991)

1,715,404

347,40

5,&l2,O2O

190,794

347,40

UI,2D7

5,717,741

274,245

SH,2D7



WASTEWATER OPTION 1- DEQ/REV BOND
DEQ$4,500,000 every 3 yelrs - 2 times

Revenue Bond $4.5 M every 3 years - 2 times I Projected
Un. FY 2018-19

CIty of Newport 0r8Jem
Analysis ofWaI8rwater Fund far New Debt - CBsh Flow~

Revenue Based on Rate Ingelse of 4% In FY 2014=15; 3,25% In 2019-2020i 1.5% In ZQ28-29; 0.0% In 2037.
11/21/2013

Pra)Ided Pra)ected Prajectecl Pro)ected Projlcted Pra}ecl8cl Project8d ProjKted
FY 2029-10 FY 2D3Nl FY 2011-32 FY 2OJ1-U FY 2OJW4 FY 2OJ4.35 FY 2OJ5-3& FY 2016-37

• Reven....
89 6nmts
90 User Chlrp!S 6,on,l60 6,168,318 6,260,842 6,354,755 6.450,076 6,546,828 6,645,030 6,744,705 6,845,876 1.50%
91 Mise. sales • Services
9Z Interest Eamlnp 5,793 6,565 7,220 7,742 8,115 8,3BO 8,460 8,363 8,082 0.0062B01
!B !.DIn Proceeds

342,294 1" Growth.

.. Total Reven....
H
9& Penon81 SetvIceI,.,
91 MlbtrllII • 5arv1atI
99 CIty Utility Fees to Genel'lll Fund

&,GIZ,954

992,119

303,BSB

6,174,11Z

l,022,C19!J

308,416

&,2&B,aa

1,052,7&1

313,042

&,3&2.417

1,1184,344

317,738

&,451,211

1,11&,875

322,504

&,555'-

1,150,381

327,341

6,&51,4!JD

1,114,892

332,251

&,753_

1,220,419

337,235

&_,951

1,257,052 3.009f,

1110 Services Provided Charps
101 By Genll'lll Fund 315,917 319,076 322,267 325,490 328,745 332,932 335,352 338,706 342,093
102 By Public Worlcs 482,034 49&,495 511,389 526,731 542,533 558,809 575,573 592,840 610,626
101 ByAirpart 47,836 49,271 50,749 52,272 53,840 55,4S5 57,118 58,832 60,597
104 ByStreets

~
3.00%
3.00%

105 Other Materials. Services 1,720,074 1,771,676 1,824,826 1,879,571 1,935,958 1,994,037 2,053,858 2,115,474 2,178,938 3.00%
10& Total MItertIIa ..5ervIaIs
JJIT
108 Trlnsfen -1!IIIItInI Debt
109 2010A5erIes

2,1&9,718 2,944,934 3,G22,274 J,101,801 J.lII,57t J;l61,&74 J,J54,154 3,443_ 3,534,548

76.1116"
110 2OO91DCAP lDBn 1057%
1U Transfer· far New Debt PYmts - Rev &93,101 &90,251 __~.s~_692,m &90,876 &92,394 .692,272 __&92,82'L 691,416

2.00%
3.00%

87,409
105,210

85,695
102,146117 capital Expenses!Mllntenence 83,054 85,546 88,112 90,755 93,478 96,282 99,171

lU Transfers - for New Debt Pymts- DEQ 609,680 607,376 605,011 602,585 600,095 597,540 594,918 592,228 589,467
113 TotaITlllnaen 1,JOz,7U 1;B1,I'D 1,2!II,521 1,29S,45I l,UO,I71 1,Z11,934 1,217,110 1,285,055 uao_
114
115 ClpItal outlay
US capital Equipment 74,602 __ .76,095 . . 77,616 79,1&9 80,752 82,367 84,014

118 ConstructIon/Elsements

500,0005110,110O511O,aao5110,110OSGD,OlID5110,110O5110,000500,110O5IIO,DOO

: lotII QlPJfII UIItIlIV 15/;656 1u;MU 165;1" I
121 CantI Ii!Jj!Z4 u~ -ulI,UUnpncy -.u;;ID DT,II4I I'Z;&D

1ZZ

88,856

z,w,09Z

116,647

2,2H,445

144,069

2,Uz,J77

168,569

U53.-

192,556

1,761,252

210,970

1,550,282

228,777

1,121,505

248,583

1,072,922

260,469

8U,45J

: fOtiJ EIijiiriiIItiiiii S;m;485 S;tU;zgg 6IOD1285 &;1511527 61265,&55 ...,.. :!f5!!14ll 6_1422 6,?!5i102

W Excess Revenues Over (Under)
U6 Expenditures
127
121 ....nnIn& Fund ....1lC8

U9
UO~EliI!i!Fliild8i1liiCi :·... L .1,_1 __ T,67Uu -yu;sar~i1sso,282~1i,2Si -:i___ ~ 2;il&Ms Z,383,09Z- z,4?i,i:u'PlpJDf4



WASTEWATER OPTION 1- DEQ/REV BOND
DEQ $4,500,000 every 3 years· 2 times

Revenue Bond $4.5 M every 3 years - 2 times I PraJectecI
Une IVZ037-38
Ul Revenuu
132 Grants

CIty ofNewport Orqan

AnI/ysIs ofWatennter Fund far New Delat· Cuh Flowstmment
Revenue 8ISed on Rate Incruse of4" In fY 2014-15; US" In 2019-2020; 1.5" In ZOZl!=29; 0.0% In 2031·;

11/21/2013
Prajected ProJectecI PraJec:tIId ProJectecl PraJectH Projected Projected ProJected

IV zou,U FY ZOJ9.4O FY ZDotCJ.41 IV 2041-42 FY 2042-41 FY ZDU-44 FY Z044-45 FY 2045-46

133 User Cha!les. 6,845,876 6,845,876 6,845,816
134 Mise. sales. services

6,845,816 6,845,816 6,845,816 6,845,876 6,845,816 6,845,816 0.00'K0

us Interest Eamlnss. ~~_ 8,648.36 9,7!lO.12 11.001.18 12.412.66 13,991.19
U& lain Pruceeds

14,634.12 15,395.05 16,241.29 16,060.93 0.0062801

342,294 1" Growth II

U7 Total Rewnues
138
U9 PeIIonaI5lIrvIceI
140

141 MaterlIIsa Sendces
142 CIty UtIlity Fees to General Fund
143 services Provided ChIlies
144 By General Fund
145 By Public WorIcs
146 By Airport
147 ByStreets
148 Other Materials. services
14!1 TotII M.....1s aServIceI
150
151 TrlIlIfen • EJdItIIlI DQt
152 2010 Aseries

6,854,524

1,zM,7fi4

342,294

345,514
628.944
62,415

2,244,306
3,&21,473

6,855,&&7

1,D3,607

342,294

348,969

~
64,281

2,311.636
3,714,l1!18

6,856,818

1,373,&15

342,294

352,459
661.247

66,216

2,380,985

3,1O!1,zoo

6,851,289

1,414,ID

342,294

355,983

~
68,202

2,452,414
3,911I,158

6,859,8&7

1,457,2&8

342,294

359,543

7~
70,249

2,525,981
4,005,955

6,860,510

1,SOO,9B&

342.294

~
129,119

72,356

2,601,766
4,108,&71

6,861,271

1,546,01&

342,294

~
150,993
14,527

2,619,811
4,2J4,40Z

6,BA.117

1,592,3!1fi

342,294

370,438

~
76,762

2,160,214
4,323,230

6,861,937

1,fi40,168

~
7~
79.065

2,843,020
4,435,Z4!1

3.0m6

1.l1m6

!:!!2!
3.00%

3.00'K0

76.1116"
153 2009lOCAP Loan
154 Transfer - for New Debt P.ymts • Rev 693;261 69~,996 690,652 346,514 346,103
155 Transfers - for New Debt Pymts· DEQ 294,043

344,760
10.57"

UIt~_ (...... tlr,nu ..,..,. li!lO;ti5Z J46;514 JlIII;DB ....".. • - •
U1
151 capital Outley
159 capital EqUipment 89,151 90,940 92,159 94,614 96,506 98,436 100,405 102,413 104,461
1&0 capital Expenses/Mllntenance 108,361 111,618 114,966 118,415 121,968 125,627 129,395 133,2" 131.276
1&1 ConstructIon/Easements

2.00'K0
3.00%

162 TotII C.pIt8l Outlay
IU

1&4 CoIItInpncy
165

197,524

5OO,oao

202,558

5OO,OGO

w,ns

511O,oao

ZU,0Z9

511O,oao

218,474

500,000

224,063

500,000

Z29,101

500,GllO

DS,&!Il

5oo,oao

241,737

500,000

DD 10000!IfJ!RUI!!IM i;&iB;U,u 6}144J159 6;sa,DZ UW;sa l;sa.,. .,.,a;az .,..,;ZU &;&5i1iil 618l,;I5ii
1&7
168 Excess Revenues Over (Underl

169 Expenditures 251,454 411,508 275,686 477,764 332,068 182,028 311,053 210,801 44,782
170

171 ....nnInf Fund "lara 2,411,948 2,123,4OJ 3,U4,91O 3,410,596 3,188,J60 4,UO,4Z8 4,40Z,45& 4,",,509 4,S14,3O!J
In
in EftdlnaFUiidBaIiiil ~)~: 2,711"__ J,134,9lO 3,410;5.~ I,iii,i&o ~,4Z1iL-...... _~4,m,5C!! _4,984;iiii 5;iiii,Qii ....4of4



1 R8V8nu.
2 GrBnts 1.266 1.soo 1.500 1,500 1.soo 1.soo 1,500 1.soo 1,500

Amended
Budget

FY2013-14

CIty ofNewportOreaon
AMIysII ofW..., Fund far New oat·Cull Raw5tIamtnI

Revenue Based on Rates Increase of 5% In FY 2014-15; 4?§ In FY 2019-20; 0.0% In 2Oza.2!
Alt. Amended 11/21/2013

Budget Projectecl PraJec:t.d Prajected Prajeded PraJected
FY 2013-14 FY 2014-15 FY~1& FY 201&-17 FY 2017·18 FY 2018-19

Ort!nll
BUdpt

FYZOD-14

Baa V..,
Actual

FY2012·UUne

> WAlER'OP.IION 1·REVENUE'BOND"
"""J.-:r~""'" _.r "~..".......,.,

~,oao..,'!UW,..rs. 4 tIM!!-
'- ~ ~ ~

o-CQ)

E
.co
ttl

~
J User Chal'lles 2.145.602 3,000,000 3,000.000 3.020,162 3.111,110 3,329.129 3,496,215 3,611,026 3,854,511 5" Inc

3.00%947,51190,991893,05861,180841,922817,400817,400817,4OD737,716

4 N_ services & Meters 8,613 5.000 8,600 8,600 8,686 8,m 8,861 8,949 9,039 11/21/2013
5 MIse. sales & servlCllS/SeaI Rock 70.645 16,500 95,000 45.000 45.450 45.905 46,364 46,827 47.295 1.0 Growth
& Interest Eamlnp 6.429 1.000 1,000 2,015 851 1.740 3,232 4,243 4,803 0.00657
7 Bond Proceeds 4,500,000 4.soo.ooo Delete
1 TotII Revenues 2,812,555 3,D84,l1C1D 3,106,100 3.077,337 7,727,&57 3_,&4& 3,556,171 1,U2,54& 3,917,215
1
10 Penan115e1Vlca

US"

LOO%
3.oem
3.oem

1.54"
60,000
4,561

677.125

845,586

150,660

239,905
35iiiii

192,347

1,&3&,242

4,542
60,000

675,099

820,957

_,441

~
341,594

148,800

1,58!J,&JZ

4,511
60,000

329,964

797,046

541,438

146,963

235,178
m:47O

1,S44,5CM

4,544
60,000

331,952
541,645

145,149
4,5&6

60,000

331,080
539,l102

143,351
4,484

60,000

206,071

141,587
4,484

60.000

206,071

141.587
4,484

60,000

-,071

141,587
4,556

60,000

64,55&

23 Transfer· Street Funds

25 TotII Tnlllfers
24 Transfers· for New Debt Payments

22 2009 LOCAP I.oIIn

19
20 Transfen· EIdItInI Debt
21 Seal Rode WBter

18 Total Mlterlllll • servICes 1,121,&84 1,41&,504 1,416,504 1,416,504 1,458,412 1,500,807
17 Other MlterJals & ServIces 1.09,917 729,410 129,410 129.410 151,292 m,831

11
12 MaterIals. 5ervIces
13 CIty Utility Fees to General Fund 138.536 150.000 150,000 150,000 158,559 166,486 174,811 183,551 192,729 1% growth f
14 ServIces Provided Chal'lles
15 By General Fund 249.287 228,261 228.261 228.261 230,544 232,849
1& By Public Worb 333.944 308,833_ 308.833 308,833 318,098 327,641

en
t5
ttla.
E
C)
c=c
com
~

S
~

2&
27
28
Z9

CIIpItaI 0UtI8y
capital ~Ipment 23,915 152,000 109,962 60,000 61.200 61,200 61,200 61.200
Capital Expenses - Malntenlnce 232,45& 60,000 60,000 60,000 60,000. ~800 61,@Oll_ 61,800 61,BOO

2.00%
3.00%

10 ConstructiDn/Uparades/Easements 712,327 981,824 904,368 763,568 1,500,000 1.soo,ooo 1,500,000 1,500,000 1,5llO,000
11 ToDI ClpltlIl 0UtI8y H8_~~ 964,368 933,530 1,&2O,GIIlJ 1,i2J,CICIO 1,6D,CIOO 1,&D,aOO I,&U,oao
J2
33 Contlnaency 1&&,7110 250,000 166,700 175,000 175_ 175,aoo 175,000 175,000
14
15 Total EIp8ndItu... 1,&92,154 1,aao,499 3,654,343 3,540,205 4,&34,41& 4,707,&32 4,m,ua 5,196,064 5,274,179
1&

37 Excess Revenues Over (Under)
38 Expenditures
39
40 8e1inftlnl Fund ....nee
ItX

a":EndlIII~Mi.

(860,099)

1,AOI,34Z

548,241

(716,499)

7&&,499

so;ooo

(548,243)

548,243

(462,868)

548,243

85,375

3,093,241

85,375

3,178;11&

(1,319,986)

3,111,&1&

1,8S8;&29

(1,220,967)

1,858,&19137_
3,036,482

m,6&Z

3,&74,144

(1,356,964)

1,&74,144



Mllter1a111 a semc.
CIty Utility Fees to General Fund 200,438 208,456 216.794 _~,466 _234,484 243,864_ . _253..618 !,@,76L 274,313 1" growth II

3.00%
3.00'J6

3.C1m6

1.009£

1,23&,191

5,14&,&45

1,200,179

5,141,9&5

1,165,417

4,145,847

1,131,4731,091I,517

4,57&,111

1,01&,522

4,402,140

1,CJ35,4581,005,299976,018

4,G71.141

T..... Clpltal outIIIy 1,62&,G78 1,IZ7,9Q 1,&29,179 1,&11,828 1,m,lOl l,US,822 1,117,870 m,g51 14Z,G68

BVpubncworks 368,763 3n.450 376,~75 379,937 383,7!6 387.S13 391,449~..39S,364 399,317

CIty ofNewportoreaon
AnIIyIIs ofWItIlr Funenor New Debt· C8Ih Row SIItHIent

Reyenue Blsed on Rates InSR. of m In FY 2014=15; gin FY ZOl9=1O; OJl'Ji In Z028-Z!
11/Z1/Z013

Pru)Kted Pro}eded Projected Projeded Pro}eded Pro)llctllcl ProJIICted ProJiICIH Projected

FY 2111I-20 F'l2OZD-21 F'I Z021.2Z F'l2021·D FY 2OU-24 FY 2OZ4-25 F'l20Z5-2& FY ZOZ6-Z7 F'l20Z7-ZI

T..... Mlterlall as.rvICIII 1,682,458 1,722,715 1,764,137 1,801,7&2 1,850,6ZI 1,815,774 U4Z,za 1,9IO,07Z 2.039,301

Contlnpncy 175,Ol1O 175,oao 175,Ol1O 175,Ol1O 175,GOO 175,Ol1O 175,oao 175_ 175,oao

Total EIlpendItunll 5,347,569 5,7&8,1J8 5,841,914 5,921,259 6,14&,055 6,4D,62A 6,513,fi19 5,018,S14 5,190_

ExI:e55 Revenues Over (Under)
Expenditures (1,274,321) 2,966,619 (1,439,794) (1,344,440) 2,911,895 (1,482.7m (1,371,714' 248,111 369,531

8eIIM!nB Fund "lanee 2,317,110 l,04Z,8&O 4,G119,479 2,Sfi9,68S 1,225,245 4,U7,14O z.&54,363 1,282,649 1,5JO,760

.EiiliilFundi'" ..~-. ~ ..::-:.-1,D4i,I&o1_1~~'II•. -AZ,S&i_ ---=-~,245 4,117,140

Capltaloutt.v
ClIpltal Equipment 62,424 63,672 64,946 66,245 67,570 68,921 70,300 71,706 73,140 2.00'Jl.
capital E!!penses - Maintenance 63,654 64,291 64,933 65,583 66,239 66,901 fi1,570 68,246 68,928 3.00w.
CDnstructIon/UPirades/Easements 1.5OO,OlIO 1,SOO,OlIO 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

TnIIIIfen • EIdItIn& Debt
Seal Rock Water 60.000 60,000 60,000 60,000 60,000 60.000 60,000 60,000 60.000
2009 LOCAP Loan . - . - - - - - - 1.54"

Transfer - 5treet Funds 152,543 154,450 156,381 158,335 160,315 162,319 164,348 166,402 168.48Z 1.25"
Transfers -for New Debt Payments 675,471 1,022.712 1,021.079 1,022.8U 1.367,786 1,368,236 1,368,804 1,366,730 1,369,450

TGtIII TnInsfen _,014 1,2J7,1&2 1,237,4&0 ~,147 1,588,101 1,510,555 1,593,151 l,5!t3,Ul 1,597,951

Other Materliis & 5erv!ces 870,954 897,082.30 923,995 951.715 980,266 1,009,674 1,039,964 1,071,163 1,103.298

services ProvIded ChaIJes
By General Fund 242,304 244,n7 247,174 249,646 252.!42 ~_~,~ 257,210 259,~ 262,380

PmanII5ervIces



~I~!V.!TERJ~fH;I!!YENUEBOND-'
$UOQOlIO --tiwH.~~tIiiiiii• ' ~ _~,J!811 _ I

_._ _~ ~.. ---J ProJected

Une FY 2028-29

CIty ofNewportOrqon
Analysis ofW..... Fund for N8w Debt •C8Ih Flow 5tBtement

Revenue Based on Rgtes Inmase at 5" In FY 2014=15; 4" In FY 2019-Z0: 0.0% In ZOza..!!
11/21/2013

Projected ProjedIId ProJeet-d Projected Projected Projected Projected Projected
fY 2OZ9-30 FY 2JBO.U FY 2OI1-U FY 2OI2-U FY _!-54 FY Z034-D FY~36 FY 201&-17

87 Revenues
88 Grants l.soo 1,500 1,500 1,500 1.500 1,500 1,500 1,5Oll 1.500
89 UserChaIJ8S 5,486,265 5,486,265 _ 5,~,2~ _ 5,486.2~_ 5,486,265 5.486,265 5.486,265 5.486,265 5.486,265 O.OGrowth
90 New Services & Meters 9.885 9,885 9,885 9,885 9,885 9,885 9,885 9,885 9,885 0.0 Growth
91 MIsc.S8les&Servlces 51,726 51.726 51,726 51.726 51.726 51.726 51.726 51.726 51.726 O.OGrowth
9Z 'nterBt E8m1np 28.696 30,136 30,934 11.059 30,506 29,258 28/379 27/841 26.549 0.00657
91 Bond Proceeds • - • - - • - • - Delete
94 TatalllawnU81 5,571,073 5,579,50 5,S1O,311 5,51C1,417 5,579,883 5,S78,U6 5,577,75& 5,577,211 5,575,92&
95
96 ........'5ervIces 1,273,4U 1,IU,&87 1,15U38 1,391,569 1,4U,316 l,476,315 1,520,&05 1,566,223 1,613,210 3.009'

3.009'

~
3.0ll'J6

101 Other Materials & ServIces 1,136,397 1,170,489 1.205,604 L24Lm 1.279.025 1,317,396 1,356,917 1,397.625 1.439,554

97
98 M8terIaIs & services
99 Oty lJtJIlly Fees to General Fund 274,313 274.313 274.313 274,313 274,313 274,313 274.313 274,313 274.313 1" lI'owth ~

100 Services Provided Chilies
101 By General Fund 265.004 267,654 270,331 273.034 275,764 278.522 281,307 284.120 286,961
102 By Public: Worlcs 411.297 423.636 436,345 449,435 462.'18 476,806 .491,110 505,843 521,018

154"
60.00060.00060,00060,00060.00060,00060.00060,00060,000

101 ZOO9 LOCAP Loan

lOt T*I Mat8MII& ServIas 2,087,OU 2,136,092 2,181,59Z 2,211,554 2,292,020 2,347,03& 2,4OJ.648 2,461,901 2,521,847
105
106 Tl'llnsfen· EIdstInI Debt
107 Sell Roc:k Water

1CI!t Transfer· Street Funds 173,536 178,742 184,105 189,6Z8 195,317 201,176 207,211 213.428 219.831 3.0ll'J6
110 Transfers· New Debt 1,369.201 1,365.908 1,369.445 1,369,914 1,369,602 1,368,312 1,038,785 1,038,929 1.036.175
Ul Totlll TI'llIIIfen
~~

1,602,737 1,604,&50 1,60,549 1,619,S41 1,&Z4,919 1,&29,488 UOS,996 1,312,J57 1,316,006

10 CIpha' 0UtWy
114 c.pltal Equipment 74,602 76.D95 77,616 79,169 BO.752 82,367 84,014 85.695 87,409 2.009'
115 capital Expenses - Mllntenance 70,996 73,126 75,320 77,579 79.907 82,304 84,m 87,316 89,936 3.0ll'J6
11& Construc:tlon/UPltldes/Easements
117 T_ Clpltal Outlay 145,598 149,220 15Z,H& 151,741 180,&59 164,&71 168,787 173,011 177,344
~JlJ

UJ CantlllIellCY 175,000 175,oao 175,110O 175,oao 175,oao 175,000 175,ODO 175,000 175,000
120
U1 T_ ExpendItuI'lll 5,283,829 5,17&,&50 5,479,115 5,511,412 5,685,914 5,792,510 5,574,03& 5,688,492 5,803,40&
m
123 Excess Revenues Over (Under)
124 EJcpendltures 294,244 202,863 101.196 (975) (106.031) (2U,87S) 3,720 (111,274)
125
12& IIqInnlllI Fund Bllance 4,2J4,923 4,529,167 4,7J2,lBO 4,m,22& 4,832,251 4,72&,zzo 4,51Z,345 4,51&,0&5
127
1ZIlEndliifiiiifiiliia~ ':'-...i.~-"---=..4;5zt,1&7"'" '4;7JZ,OiJO= ~,8D,2ZI_-4~ _4,72I,UO 4,512,MS -·4)511,1&5 4,404,791

(227,480)

4,404,791

4,17f,iUI PIP 3of4



3.llO'l6

3.lIO'J(,

3.lIO'J(,
1.lIO'J(,

1.54"
28&,829

679,811
313,845

28&,829

1,878,291
1,14&,261

660,011
310,738

1,823,584
1,0&1,&45

307,661
640,787

1,770,470
2,111,231

2&2,489_ 270,364 278,475

622,123

344,760

304,615

&07,249 270,3&4 271,475

2,919,954
1,718,902

254,844

604,003

346,103

301,599

lilIO,947

2,848,751
1,668,837

298,613

247,421

586,411

346,514
593,935

1,620,230
2,779,511

24O,21S
690,652
910,8&7

233,218
692,996
12&,zM

226,426
693,267
119,&91

CIty of Newport Orqon
AMIyIII ofw.ter Fund tar NewDeIIt· c..h FlowSC8tenUInI

Revenue BasectanJllltuJnm!aseof5-Hln PU01...15: 4" In FY 2019-20: 0.0% In 2028-2!
11/21/2.013

ProJected Pro}ect8d Projected Projedad Projected Project8d Pro]edlld Projected ProjIctH
FY2U7•• FY203H9 FY2OJ!J.40 FY2IJ4Oo41 FYZ041-42 FY2OU-Q FYZ04I-44 FYZG44-45 FYZD45-4&

1,500 1,500 1,500 1,500 1,500 1,500 1,500
5,486,265 0.0 Growth

9,885 0.0 Growth
51,726 0.0 Growth
25,789 0.00657

. Delete
5,571,913 5,57&,817 5,575,6J8 5,574,87Z 5,575,48 5,571,M& 5,576,21& 5,575,2Z5 5,575.H6

PerlanaI5ervlces 1,&&1,&0& 1,711,454 1,7&2,798 1,815_ 1,870,152 !~,257 1,984,044 2,041,5&& 2,104,I7J 3.lIO'J(,

~

156 Clpltll OUtlay
157 Clpltal equipment &9,157 90,940 92,759 94,614 96,506 98,436 100,405 102,413 104,4&1 2.00%
158 Clpltal Expenses - MaIntenance 92,634 95,413 98,275 101,223 104,260 107,388 110,609 113,928 117,346 3.llO"
159 ConstrUctIonlUPlndllS/Easements
160 lotll Clpltll DutIay 181,791 18&,353 111,034 195,837 200,7&& 205,824 211,015 216,341 221,807
161
1&2 CGntlllf!IlCY 175_ 175_ 175,aao 175_ 175,OOl1 175_ 175_ 175_ 175_
163
164 lotll Elpend!tUMI 5,521,622 5,&4&_ 5,772,lBI 5_,021 5,695,&18 5,U4,284 5_,654 S,7BZ,0Z7 5,934,769
liS
166 Excess Revenues Over (Under)
167 ExpendItures 55,291 (69,348) (196,400) 14,850 (120,125) (257,938) (57,388) (206,802) (359,604)
168
169 ....nnllll Fund Blllance 4,177,311 4,232,603 4,161,255 3,9&6,855 3,981,705 3,8&1,580 3,603,&42 3,546,255 3,339,453
170
·In '''''FundBillilal _ _! ...:iiiz.&CB ,A._US:: ~3,161,155: -.-'705'~ ',H1,58O- 1;101;&42 3,54&;255



'PAY-AS-YOU-GO VERSUS BONDED PROJECTS I IFOR ILLUSTRATIVE PURPOSES I
WATER FUND

2/21/2014
~

~ FY2013-14 FY2014-15 FY2015-1& FY201&-17 FY2017-18 FY2018-19 FY2019-20 FY20ZD-21 FY2021-22 FY2022-23-:
5 Bellnnlnl Fund Balance 766,497 50,000 SO,OOO SO,OOO SO,OOO 50,000 50,000 SO,OOO SO,OOO SO,OOOis....
C Revenues

Users Fees 3,000,000 4,383,900 4,476,400 4,568,990 4,658,960 4,773,960 4,857,800 4,949,500 5,046,590 5,141,600
Other Revenue 84,000 84,000 84,000 84,000 84,000 84,000 84,000 84,000 84,000 84,000
Total Revenue 3,084,000 4,467,900 4,560,400 4,&52,990 4,742,960 4,857,960 4,941,800 5,033,500 5,130,590 5,225,600

Total Resouras 1,850,497 4,517,900 4,610,400 4,702,990 4,792,960 4,907,960 4,991,800 5,083,500 5,180,590 5,275,&00

Expendltu~/Approprtations

Water Plant 808,140 832,383 857,355 883,076 909,568 936,855 964,961 993,910 1,023,727 1,054,439
Water DIstribUtion 913,168 940,564 968,780 997,844 1,027,779 1,058,612 1,090,371 1,123,082 1,156,774 1,191,478
Waler c:.pltal Projects 981,824 1,500,000 1,5OO,GOD 1,500,000 1,50D,000 1,500,000 1,500,000 1,500,000 1,5OO,DOO 1,500,000
Non-Departmental 587,094 604,707 622,848 641,533 660,780 680,603 701,022 722,052 743,714 766,025

0 Continpncy 154,200 164,980 181,526 196,016 205,814 237,043 240,970 245,394 252,459 254,992
(!) Franchise Fee 150,000 219,195 223,820 228,450 232,948 238,698 242,890 247,475 252,330 257,080I
::J Transfer to Debt service 64,484 64,484 64,484 64,484 64,484 64,561 60,000 60,000 60,000 60,000

~ Transfer to Street Fund 141,587 141,587 141,587 141,587 141,587 141,587 141,587 141,587 141,587 141,587
Total Expendltures/Approp 1,800,497 4,467,900 4,5&O,4GO 4,652,990 4,742,960 4,857'- 4,941,100 5,013,500 5,130,590 5,225,&00

1 UEFB SO,DOD 50,000 SO,ODO SO,ODO so,ooo SO,ODO SO,OOO SO,DOD SO,OOO 5O,DOD
ma.. Total Requirements 1,850,497 4,517,900 4,61O,4DO 4,702,990 4,7t2.16O 4,907,960 4,991,800 5,083,500 5,180,590 5,275,&00

PAY AS YOU GO BASIS
Users Fee Revenue 3,000,DOG 4,383,900 4,47&,400 4,5&1,- 4,658,9&0 4,773,. 4,857,100 4,949,500 5,04&,590 5,141,&OD
Users fees Increase per year 15" 46.lJO" 2.llO" 2.0&8" 1.9&9" 2.4&11" USB 1.88B 1.968 1.883"
Users Fees Rate 32.67 47.74 4L75 49.7& SO.74 51.99 52.90 51.90 54.96 55••
UEFB SO,OOO SO,OOO 5O,DOD 50,000 SO,DOD SO,ODO sa,ooo 50,000 50,000 5D,000

BONDED PROJECTS BASIS
Users Fee Revenue 3,171,170 1,329,729 1,496,215 1,671,02& 1,854,577 4,008,7&0 4,169,Ul 4,335,875 4,509,310
Users fees IncrellS8 per year 5" 5" 5" 5" 5" 4" 4" 4" 4"
Users Fees Rate 32.67 34.30 36.01 17.82 39.71 41.70 41.1& 45.10 46.90 4L78
UEFB 3,178,616 1,858,629 637,&&2 1,674,144 2,317,180 1,042,860 4,009,479 2,569,685 1,225,245



'PAY-AS-YOU-GO VERSUS BONDED PROJECTS I IFOR ILLUSTRATIVE PURPOSES ~
WASTEWATER FUND

2/Z1/'lJJ14

FY 'lJJ13 -14 FY2014-15 FYZ01S-1& FY2016-17 FY2017-18 FY2018-19 FY2D19-2O FY2020-21 FY2021-22 FY2022-23

Beginning Fund Balance 5SO,000 50,000 50,000 50,000 SO,OOO 50,000 50,000 50,000 50,000 50,000

Revenues
Users Fees 3,540,000 5,038,800 5,138,200 5,244,400 5,341,350 5,441,030 5,512,150 5,651,930 5,732,570 5,626,060
Other Revenue 35,000 35,000 35,000 35,000 35,000 35,000 35,000 3,500 35,000 35,000
Total Revenue 3,575,000 5,073,800 5,173,200 5,279,400 5,376,350 5,476,030 5,547,150 5,655,430 5,767,570 5,661,060

TobII Resources 4,125,CICIO 5,123,800 5,223,zoo 5,329,400 5,42&,3SO 5,526,030 5,597,150 5,705,430 5,817,570 5,7U,0&0

ExpendhuR$/Appropnations
WW Treatment 1,228,833 1,265,697 1,303,668 1,342,n8 1,383,061 1,424,553 1,467,289 1,511,308 1,556,647 1,603,347

WW Collection 618,155 636,699 655,800 675,474 695,739 716,611 738,110 760,253 783,060 806,552
WW Capital Projects 605,407 1,500~ l,500,CICIO 1,500,GOO 1,500,0G0 1,5OO,GOO 1,500,000 1,500,000 1,5OD,00D 1,500,GOO
Non-Departmental 612,218 560,955 580,372 600,180 621,206 642,869 666,760 688,043 713,130 748,448
Contlnaency 178,860 203,508 223,854 246,284 258,576 271,553 285,189 299,503 314,529 330,318
Franchise Fee In,OOO 251,940 256,910 262,220 267,068 272,052 275,608 282,597 286,629 281,303
Transfer to Debt service 465,769 466,243 463,838 463,706 461,943 459,635 425,436 424,969 424,817 202,334
Transfer to Street Fund 188,758 188,758 188,758 188,758 188,758 188,758 188,758 188,758 188,758 188,758

Total Expendltures/Approp 4,075,000 5,073,8OD 5,17S,200 5,279,400 5,37&,350 5,47&,CBO 5,547,150 5,&55,430 5,70,570 5,&&1,060
UEFB SO,OOO SO,ClOO SO,OOO SO,ooo SO,OOO SO,ooo SO,GOO SO,GOO SO,OOO SO,GOO

Total Regulrements 4,125,000 5,123,800 5,223,200 5,329,400 5,426,350 5,526,030 5,597,150 5,705,430 5,817,570 5,711,060

PAY AS YOU GO BASIS
Users Fee Revenue 3,54D,OOD 5,038,800 5,138,200 5,244,4D0 5,341,3SO 5,441,030 5,5U,15O 5,&51,930 5,732,570 5,626,0&0
Users fees Inaease per year 15" 42.0. 1.973" 2.D&7" 1.84'" 1.8Iiti" 1.30'" 2.53'" lA2'" -1.851"
Users Fees Rate 51.54 73.3& 74.81 76.36 77.77 79.22 80.25 82.29 83M 81.91
UEFB SO,OOO SO,OOO SO,OOO SO,ooo SO,ooo _50,000 ~,OOO SO,DOG SO,ooo SO,DOG

BONDED PROJECTS BASIS
Users Fee Revenue 3,837,874 3,991,389 .,151,045 4,317,087 .,489,770 4,635,688 .,786,347 .,941,904 5,102,516
Users fees Increase per year ." ." ." 4" ." 3.25" 3.ZS" 3.25" 3.25"
Users Fees Rate 51.54 53.&0 55.75 57.98 &0.29 &2.71 64.74 66.85 69.02 71.2&
UEFB 3,443,U& 2,313,870 1,122,125 j,969,307 . 2,3291 074 786,621 3,464,015 1,70&,593 240,G2.



Infrastructure Task Force Report

From: Councilor David ARen
To: Newport City Council and

Infrastnlcture Task Force
Re: Jan. 6,2014 Council Meeting

Attachment E

The enclosed report is the result ofa process undertaken by the task force over the past five
months and 10 meetings, per the direction in the enclosed resolution that established the task
force in June 2013.

Also enclosed is the S-year plan to increase utility rates and fees the city implemented in
2012, but which the council and budget committee recognized in the last budget process
"can create a financial hardship for residents and businesses," as noted in the resolution.

As chair ofthe task force, I'd like to thank the task force members and city stafffor the
time and effort put into this process. Conseosus was reached on all the bullet points in the
report. The information used by the task force in developing the report can be accessed
online at http://www.thecitvofucwportnetlcjtygov/t:ommlitf:osp.

At the last task force meeting, it was noted the council and city staffwould need to evaluate
and determine any preference among the funding options listed in the report. Not only for
the upcoming budget process with the budget committee, but also on an ongoing basis.

Ene: Task force report
Res. 3637
5-yearplan



Report from the Newport Infrastructure Task Force - Jan. 6,
2014 Council Meeting

Ne\yport Mission Statement

The City ofNewport pledges to effectIvelymanage essential communityservices for the
weD-beIng andpublic safetyofresIdents and visitors. The City wUJ encourage economic
dlversJOcatlon. sustainable development. and /lvabUlty (revised Aprl/1. 2013).

General Assumptions

• City has a responsibility to fund the maintenance and improvements ofits capital
assets. Capital assets include city-owncd infrastructure. facilities and other
improvements that provide services to the public. usually with benefits to the
community at-large as well as the direct user.

• Capital assets considered by the Task Force include:

o Water lnftastructure

o Wastewater Infrastructure

o Stormwater Infmstructure

o Streets

o Rights-of-way (lighting, landscaping, incidental structures)

o City facilities (buildings, parks. public parking lots. public piers. etc.)

The issue ofroUing stock (fire engines, heavy equipment, police vehicles, etc.)
was disc~ but is not factored into the Task Force recommendations.

• Assumed need for annual investments to upgrade capital assets moving forward:

o Water- $l.S million (2013 dollars)

o Wastewater- $1.S million (2013 dollars)

o Stormwater- $ Not available

o Streets (including rights-of-way) - $ Not available

o City Facilities - $ Not available
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Where figures were not available, estimates will need to be prepared to inform
upcoming budget discussions. The Task Force recommends that this take place
no later than March 1,2014. It is understood that such estimates will be subject to
change as capital &cility plans are prepared and updated.

Potential Near-Term (I-Syr) Recommendations:

• These potential recommendations were prepared with the understanding that funding
capital project needs is necessary both in the near term and long term. with an eye
toward minimizing financial hardship for residents and businesses and ensuring
equitable contributions from both existing and future users.

• A number ofoptions for funding capital project needs were discussed. including:

o Consider continuing ""pay as you go" approach that relies upon utility rate
increases to pay for capital project needs. This includes continuing the S-year
plan to increase water and sewer rates that calls for water rate increases at
10% in FYlS andFYI6, and an 8% increase inFYI7, with 5% increases each
year thereafter. Sewer rates would increase 15% in FYI5, and 10% in FYI6
and FYI7, with 5% increases each year thereafter. Stormwater and
Infrastructure fees would increase 5% each year.

o Consider a budget strategy that leverages utility revenues to secure
loans/revenue bonds for needed capital projects in lieu of the remaining years
ofthe S-year plan for rate increases. Future water and wastewater rate
changes would be limited to inflationary adjustments and debt service
requirements. Stormwater and Infrastructure fees would increase at least 5%
each year.

o Consider general obligation bonds as a potential financing option for discrete
filcilities that serve the broader community.

o Continue to pursue grants to fund capital project needs, recognizing that
these funding opportunities have administrative requirements that influence
timelines and the scope ofprojects, and are not available for all types ofwork.

o Evaluate whether or not a new tax is a viable funding option, ifit can capture
more tourism dollars to help pay for capital infrastructure needs. An example
discussed is a food and beverage sales tax imposed by cities such as Ashland
and Yachats.

o Consider looking at annexation and urban renewal as opportunities to expand
and grow the City's tax base over time so that it is more capable ofmeeting its
capital project needs with existing funding sources.
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o Consider whether a policy option package should be prepared for Budget
Committee and Council consideration that eliminates payment of the in lieu of
franchise fees from the Water and Wastewater (Sewer) Funds into the General
Fund, which started in FY03.

• Consider developing a comprehensive IO-year prospective debt schedule across all
city departments to ensure viability offinaocing City's capital iDftastructure needs.

• Consider reevaluating the City's reserve policy to ensure that it meets, but does not
exceed, best management practices.

• Consider adjusting the City's utility rates to include a viable low-income assistance
program.

• Consider adjusting the City's utility rates to ensure equitable cost sharing among all
users.

• Consider developing incentives for water conservation.

• Pursue changes to the format ofthe City's utility bills to show more information
about how the fees are used along with a glossary ofterms.

• Consider developing level ofservice standards (e.g. extent to which streets are
maintained, swept, etc.).

• Prioritizing services and associated funding should be considered as part of the
Council goal setting process and should be informed by past decisions and also
feedback from the public, staffand other stakeholders.

• Support efforts to complete the City's facility master plans where they haven't been
developed so that the community has an accurate assessment of its near and long term
capital infrastructure needs.

• Support efforts to map the location and assess the condition ofthe City's water,
sewer, storm drainage and street infrastructure, so that the infoIJDation can be used to
inform service priorities.

Potential Long-Term (Ongoing) Recommendations:

• Support efforts to update the City's facility master plans so that the community has
an accurate assessment of its near and long term capital iDftastructure needs.

• Critically evaluate proposed projects in the City's facility master plans to ensure that
they reflect what is realistically expected within the planning period as these plans
serve as the foundation for future funding decisions.
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• Comprehensively evaluate utilization ofexisting filcilities to see ifcost savings can
be achieved through consolidating space usage. reduced utility expenses. etc.

• Support ongoing efforts to map the location and assess the condition of the City·s
water, sewer, storm drainage and street infrastructure, so that the information can be
used to inform service priorities.

• Consider developing level ofservice standards (e.g. extent to which streets are
maintained, swept, etc.).

• Explon; opportunities to more equitably distribute costs and/or achieve
organizational efficiencies for services that provide regional benefit (e.g. regional fire
authority, regional aiJport authority, COUDty street lighting district).

• Follow through with the policy and action items related to the provision of
infrastructure contained in the Economic Opportunity Analysis that the City
completed in 2012.

• RecogQize that measures should be put in place to periodically check and verify that
selected recommendations are achieving desired outcomes.

Ap,pendices

The above recommendations were developed and informed by the following information,
which can be accessed online at http://www.thecityofnewportnetlcitygov/comm/itf.asp

1211912013
1211912013
1211912013
1211912013
12119/2013
1211912013
1215/2013
1215/2013
1112112013
1112112013
111712013
10/3112013
10/1012013
10/10/2013
10/10/2013
10/1012013
911912013
9/1912013

Mtg Handout-Water Rate and Cost Analvsis
Mtg Handout - Iy,pical NW Residential Monthly Bill
Option-2 Wastewater Fund Analysis
Option-2 Water Fund Analysjs
Mtg Handout - OR Coast Water and Sewer Rate Comparison
ITF-Draft Recommendations with attachments
Mtg Material Gazewood email Regarding S-P Rating
Infrastructure Information Cities
11-21-13 Mtg Materiol-WostewaterOption
11-21-13 Mtg Malerial-Water Qption
IIF meeting discussion 11-07-13
Discussion lIF 10-31-13
Potential Funding Sources - Bullet List
City Properties 2013
Bond Rating and Debt Rpt-I0-10-13
Chase-Park PwrPt Oct-I0-2013
Mtg Material-ehosc Park Monthly Rpt
Mtg Material-List ofGrants
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9/1912013
9/1912013
9/1912013
9119/2013
9/1912013
9/1912013
91512013
91512013
91512013
91512013
91512013
91512013
91512013
811512013

Mtg Material-FY-14 5-year CIP APPROVED 6-17-13
Mtg Material-Npt Strategic Funding Plan FYE2014-9.17.13
Sched-A-Existing Revenues Sources- Bonded Indebtedness
Sched-B-E:sisting Revenues Sources - Special Revenue
Sched-C-Existing Revenues Sources - SOC Funds
Sched-D-Existing Revenues Sources - Capital Projects Fund
Mtg Materials City-Owned Properties Maps
Mtg Material-2008 Water SYStem Master Plan
Mtg Material-Npt Ped-Bike Plan 7-2008
Mtg Material-5a Stnnwtr MllSter Plnn 2004
Mtg Material-TGM sa Peninsula Trans Refinement Plan
Mtg Material-Wastewater Facilities Plan 1996
Projects Under the TSP
PowerPoint Presentation 8-15-13
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CITY OF NEWPORT

RESOLUnON NO. 3637

A RESOLunON ESTABLISHING
AN INFRASTRUCTURE TASK FORCE

WHEREAS. the City Council and Budget Committee recognize the need for consistent
and long-term pubfic infrastructure Investment; and

WHEREAS. the City Council and Budget Committee recognize that utility rates and
fees can create a financial hardship for residents and businesses; and

WHEREAS. the City Council and Budget Committee desire to explore different and
various funding options for public Infrastructure Investment; and

WHEREAS. the City Council. In consultation with the Budget Committee. has
determined that a task force should be established to study this issue and forward
recommendations to the City Council.

The City of Newport Resolves as follows:

Section 1. The City Council establishes an Infrastructure Task Force with the following
members:

David Allen, City Councilor
Ralph Busby, City Councilor
Mark saelens. City Councilor
Patricia Patrick-Jollng. Budget Committee
Fred Springsteen. BUdget Committee
Mark McConnell. former Mayor

Section 2. The Task Force will consult with the Public Works Director. Finance
Director. Community Development Director. and other city staff. as needed. in studying
this issue.

Section 3. The Task Force will forward recommendations to the City Council for
consideration and a potential plan of action.

Section 4. The Task Force will complete its task by the regular City Council meeting of
January 6. 2014.

Section 5. This resolution Is effective upon adoption.



Adopted by the Newport City Council on June 17.2013.

I" \

ATTEST:



5 Year ~narlo

Current S5.6s--~--- $24.70--- $37.35-- $0.00 $67.70 -...~~-.~"~$O.OO6

FY2013 $5.93 $28.41 $44.82 $&.80 $85.N 15" 20% 5" $0.005 $0.007
FY2014 $6.23 $32.67 $51.54 $7.14 $97.58 15" 15" 5" $0.005 $0.009
FY201S $6.54 $35.93 $59.27 $7.50 $109.24 10% 15" 5" $0.00& $0.010
FY201& $6.87 $39.53 $&5.20 $7.87 $UlA7 lO" 10% 5" $0.007 $0.011
FY2017 $7.21 $42.&9 $71.72 $8.27 $129.89 ~ 10% 5" $0.007 $0.012
FY2018 $7.57 $44.82 $75.31 $8.&8 $13&.38 5" 5" 5" $0.007 $0.013
MOl9 $7.95 $47.0& $79.07 $9.11 $14lL2O 5" 5" 5" $0.008 $0.013
FY2020 $8.35 $49.42 $83.03 $9.57 $150.3& 5" 5" 5" $0.008 $0.014
FY2021 $8.77 $51.89 $87.18 $10.05 $157. 5" 5" 5" $0.009 $0.015
FY2022 $9.20 $54.48 $91.54 $10.55 $1&5.77 5% 5" 5" $0.009 $0.015

• Residential Monthly Bill Example: 314ft meter at 5000 GAl

5/14/2012



Pollee Department

Fire Department

Public Safety

Library

Parks and Recreation

Community Development

Public Works

Finance

Human Resources

Airport

Information Technology

2014-2015-----

Appendix II

Departmental Goals Reports

Proposed Goa!~
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Noble

Professional

Dedicated

Newport Police Department

Memorandum.
One Team - One Future

Date: February 18, 2014

To: Spencer Nebel, City Manager

~From: Mark J. Miranda, Chief of Police

Subject: Goal Setting Information

Police Service Priorities
The Newport Police Department has several service priorities:

1. Provide 24 hour - 7 day-a-week emergency response while maintaining current minimum
staffing requirements.

2. Conduct investigations of crimes.
3. Provide administrative support and staff training SO the above items can be carried out.
4. Be a resource for the community in all manner of topics and situations.

Status of Goals from FY 13/14
1. Complete Report Writing Manual- This project is in process and is about 5096 complete. It

probably, however, maynot be completed this6scaJyear.
2. Institute Explorer Program - This is in-process. Announcements/invitations for theprogram

have been postedat the High School. They are due backmid-March.
3. Develop and maintain a funding source for instructor development - This has not been

accomplished. Funding sources for law enforcement needs are very rare or not within the
scope ofwhat we need.

4. Reinstate Records Clerk position - This has been accomplished with the hiring ofMichael
Herndon.

5. Increase the number of Neighborhood Watch groups - This bas not been accomplished. Our
Neighborhood Watch expertresigned from the Department andstaflinglevels have notlet us
to start thisprogram up again.

6. Conduct two crosswalk enforcement activities - This hasnot been accomplished asyet. They
areplanned for spring and earlySUl1Jl11er.

7. Conduct two distracted driver activities - A distracteddriverclass washeldat the High School
for the student leadership. A distracted driver enforcementproject was also conductedin the
fall and another one will be conducted in the spring.

Integrity - Excellence - Community - Employees - Teamwork - Commitment



Goal Setting Information
February 18, 2014
Page 2

8. Add another patrol officer - Due to budgetaryrestrictions we werenotable to accomplish this.

StatuS of2-5 year goals
1. Add School Resource Officer - A request to 1JJlve this added to the FY14/15 budgethas been

submitted
2. Complete re-accreditation - Re-accreditation is scheduled for early 2016. Constant review

andrequiredaudits are beingmade to make sure we are keeping up with standards.
3. Develop funding for decontamination of range - Nothing has been completed on this goal as

yet. Research is still being conducted.
4. Restart reserve police program - Due to staffinglevels. nothinghas been accomplishedon this

goalat this time.

Status of5 year+ goals
1. Replace canine vehicle - It is not necessary to replace the canine at this time. However, a

reserve fund has begun where everyyear we can addmoneyso when it does become time
to replace the vehicle we wiDhave enough funding.

Goals for FY 14115
1. Prepare a monthlylbi-weekly article on traffic safety to local media
2. Send two officers to crime prevention school
3. Complete Report Writing Manual
4. Replace four (4) patrol cars to catch up replacement cycle and not purchasing patrol cars in

FY 2010, 2012 and 2013.
5. Hire staff to fill vacant Crimina] and Dmg Detective positions.

6. Purchase fencing and equipment for installation of needed vehicle impound yard.
7. The firearms range building and land are in need ofrepair and upgrades to make more usable

for tactical training.

2-5 year Goals
1. Add School Resource Officer

2. Complete re-accreditation
3. Develop funding for decontamination of range
4. Restart reserve police program
5. Replace canine vehicle
6. Replace Incident Response Vehicle
7. Hire staff for dedicated traffic position to meet the enforcement needs of increasing traffic

demands.

8. Install security fence and gate around Police parking to protect Department owned cars and
personnel.

Newport Police Deparnnent



Goal Setting Information
February 18,2014
Page 3

9. Replace 25+ year old lockers in Department locker rooms to meet the storage needs of
required equipment officers are issued and carry.

10. Replace canine vehicle

5 years or more Goals
1. Replace police facility

Newport Police Department



Phil Paige, Fire Chief
Newport Fire Department
245 NW 10TH ST
Newport, Oregon 97365

To:

From:

Subject:

Date:

MEMO

Spencer Nebel, City Manager

Phil Paige, Fire Chief

Goal Setting Information

February 19, 2014

Fire Department Priorities:

The Fire Department has four main priorities: 1) provide adequate well trained staff, and modem
apparatus and equipment for emergency readiness and response, 2) provide administrative
capabilities to plan for emergency needs and to optimize the efficiency and effectiveness of
emergency resources in order to meet the "standard of cover" goals, 3) educate and prepare the
public in order to prevent or minimize emergencies in the community, 4) provide a safe work
environment for fire department personnel in the stations and dUring emergency incidents.

The Fire Department is a "combination" fire department, consisting of a mix of career and
volunteer personnel. In meeting these priorities, fire department programs include recruitment
and retention of volunteers, training for new recruits and ongoing training in firefighting and
emergency medical techniques for all personnel, disaster preparedness activities, public
education campaigns, fire inspections in commercial buildings, investigation of the cause and
origin of tires, and a timely response capability with enough well trained personnel to deal with
routine emergencies.

The following goals have been established as ongoing goals of the tire department:

• Continue to strengthen volunteer and paid staff relationships
• Improve volunteer recruitment and retention
• Improve training programs, officer development and succession planning
• Collaborate with other departments and agencies for improvements to service

Status of Goals from FY 13-14

1. Recontiguration of Agate Beach Station
Some interior walls were removed and a second overhead door was installed
enabling both a tire engine and a rescue unit to respond from this station. Computer



and phone service has been provided and the station now has four volunteers
assigned, who respond from home to the station in the event of a call.

2. Evaluation, decision and implementation of collaboration plans
The collaboration plan was evaluated, and a recommendation forwarded to
Council for approval, and the Council decided that the "Central Coast Fire
Authority" plan would not be implemented.

3. Evaluate options for EMS transport and decide whether or not to develop a fire
based EMS proposal
A "fire-based" EMS transport system could provide additional funding for
firefighter/EMS personnel, however, without the larger system that the Central
Coast Fire Authority model would have provided, the fire department does not
currently have the capacity to expand into this role within the framework of the
current Ambulance Service area rules. We are working with the County
Commissioners to modify the rules in the future.

4. Consider and/or Update Comprehensive Plan
The fire department has developed a strategic plan and standard of cover goals.
These have not formally been incorporated into the city comprehensive plan.

5. Work with accc and neighboring fire departments to bring Fire Science classes
and degree program to Newport
We were successful in getting the college to offer an EMT class and a basic fire
science course. While the EMT class has been successful and continues, the fire
science course was not able to draw the required number of students. Continued
success will likely depend on the new affiliation of the college (no longer Clatsop).

6. Develop a balanced staffing plan to include career, volunteer and seasonal/part
time personnel, based on Standard of Cover service level goals
The current staffing model includes a combination of the above staffing types for
optimal initial response, given current funding levels. We continue to monitor
potential changes in IRS, PERS, and other regulatory rules that may have an effect
on how we are able to compensate volunteers and the implications that changes
may have with our staffing model.

Status of 1-5 year goals

1. Implement recommendations from ESCI
Some of the recommended partnerships and strategies for cooperative programs with
neighboring departments have been implemented, such as a regional recruit academy and
increased automatic aid agreements. However, as mentioned above, the larger combined
administration structure is not being pursued at this time.

2. Develop a strategic plan
The strategic plan has been developed, but should be reviewed and updated each year.

Status of 5+ year goals

1. Implement strategic plan
This is ongoing.



Goals for FY 1~15

1. Reevaluate the volunteer compensation package to aid in the retention of volunteers and
insure that we meet all applicable rules.

2. Reevaluation of collaboration plans and options for future fire-based EMS transport.
3. Transition to new Fire Chief and fill vacant position. Staff two positions M-F (training officer

and fire prevention officer on a 40 hr. schedule) and provide relief staffing on occasion.
4. Continue to work closely with accc and neighboring fire departments to bring Fire

Science classes and degree program to Newport.
5. Develop a balanced staffing plan that will gradually increase career, volunteer and

seasonal/part time personnel, based on Standard of Cover service level goals.
6. Conduct a seismic feasibility study of Station 3200, and plan for retrofit or replacement.
7. Repair the burn tower, demolish the old wastewater building and repave the drill ground.
8. Replace one fire Engine and continue to contribute to the fire department capital

replacement reserve fund for future apparatus replacement.

1-5 Year Goals

1. Continue to implement recommendations from ESCI.
2. Increase career staffing levels to enable 24n staffing with at least three personnel at the

main station (Sta. 3200) and two personnel at the South Beach Station (Sta. 3300).
3. Further remodel the Agate Beach Station (Sta. 3400) to add a kitchen, shower and bunk

facilities to allow for future staffing.
4. Add a portable classroom building at the training facility.
5. Replace two fire engines, two rescue units and add one staff vehicle.
6. Conduct an annual review and update of the fire department strategic plan.

5 years or more

1. Build new main fire station within 1/4mile of City Hall for optimum response time
performance.

2. Provide part-time seasonal staffing from the Agate Beach Fire Station (Sta. 3400).
3. Remodel and expansion of the South Beach Fire Station (Sta. 3300).
4. FUlly fund the fire department apparatus replacement reserve fund.



To:

From:

Subject:

Date:

MEMO

Spencer Nebel, City Manager

Asst. ChiefRob Murphy, Sgt. Tony Garbarino, Emergency Preparedness
Coordinators

Public Safety Goal Setting Information

February 18,2014

Public Safety Priorities:

The top priorities are ensuring the City and the public are prepared in case ofemergency or
natural disaster. As a city, we have focused the majority ofour resources and equipment toward
City preparedness, and most of our outreach and education efforts toward increasing public
awareness and readiness.

Status of Ongoing Goals from FY 13/14:

1. Education, public outreach and designation of October as Emergency Preparedness
Month-

We participated in the DOGAMI county wide program to develop and roll out new
Tsunami Inundation Maps which included radio interviews, print media, town halls and
the Great Oregon Shake out. We also helped organize our readiness fair which took place
in September. The Council did designate last October as Emergency Preparedness
Month.

2. Maintain Community Emergency Response Team (CERT) program-

We continue to work with our CERT team to increase membership and training. They
recently conducted a recertification class. We attend tli ir monthly trainings and have
taught several classes for them. They started a new CERT class this month.

Status of Fiscal Year 13/14 Goals:

1. Transition to an updated 911 system-

We have completed the move over to Willamette Valley Communications Center. There
have been numerous challenges along the way, however some ofthem are being
resolved.



2. Develop Tsunami alerts and evacuation routes and sites-

DOGAMI rolled out the new tsunami inundation maps in the spring oflast year. We gave
input on evacuation routes and assembly sites. We also participated in education and
outreach with the new maps.

3. Evaluate public facilities for earthquake readiness-

We are asking for funding for a seismic study for the main fire station in FY 14/15
budget. Other public facilities are an action item for the City Emergency Preparedness
Committee.

4. Form an Emergency Preparedness Committee - staff level and include ICS training

We formed the Committee last fall and have met monthly since. We have established an
agenda along with action items and goals. Last week we participated in a county wide
distant tsunami drill by activated our City Emergency Operations Center and reviewing
roles and responsibilities. We are making a list ofkey positions and potential people to
fill those positions.

Status of 1-5 Year Goals:

1. Implement plan to upgrade structures for earthquake readiness-
2. We still need to conduct seismic studies on a number ofkey City Structures
3. Become a NOAA 'Tsunami Ready' City-
4. We obtained this designation this past year as well as 'Storm Ready' City
5. Develop a plan and implement stockpiles for emergency preparedness-
6. We are currently conducting an inventory and needs assessment for key City Facilities.

We have obtained water purification systems.

Goals for FY 14-15:

1. Continue community outreach and education and participate in tsunami evacuation drills.
2. Identify key roles and persons for staffing a City Emergency Operations Center and

provide ICS training
3. Outfit primary and backup City Emergency Operations Centers
4. Provide dedicated funding for Emergency Preparedness to include a 0.5 FTE Emergency

Preparedness Coordinator Position
5. Conduct seismic study of Main Fire Station and other key City structures for earthquake

readiness
6. Continue to support and strengthen our CERT program



7. Continue to work on improving 'Safe Haven' Hill assembly area
8. Develop a resource list for logistical needs

1-5 Year Goals:

1. Implement plan to upgrade structures for earthquake readiness
2. Develop plan to implement and replenish stockpiles for emergency preparedness
3. Finish improvements to 'Safe Haven' Hill assembly area
4. Update City Emergency Operations Manual
5. Have people identified and ICS trained for all key EOC positions
6. Conduct annual EOC exercises to test emergency readiness

5+ Year Goals:

1. Ensure adequate shelter locations for population needs
2. Continue upgrading City structures for earthquake readiness
3. Continue to train key employees in ICS
4. Develop stockpiles for public needs
5. Build EOC into new Public Safety (police & Fire) Facility



To:

From:

Subject:

Date:

MEMO

Spencer Nebel, City Manager

Ted Smith, Library Director

Goal Setting Information

February 6, 2014

Library Service Priorities:
The Library has five main priorities: 1) create young readersllearners, 2) provide online
connectivity and create opportunity for citizens to learn how to determine "good" information
from "bad" information when using the internet (information literacy), 3) provide a collection of
materials in all formats (print, DVD, CD, digital, etc.) that help citizens fulfill their life-long
learning needs and stimulate their imagination, 5) provide a clean, comfortable, and safe
environment for patrons and staff. The Library is the City's living room. It is a place many
people choose to visit when they are not at work, or at home.

In meeting these priorities, library staff regularly present programs, both in the library and out in
the greater community. This includes regular visits to schools, preschools, the juvenile detention
center, senior centers, the rehabilitation center and private homes. An ongoing series ofbook
discussions, computer classes, author presentations and writing classes are provided. In addition,
many one-on-one computer tutorials are conducted almost daily at the library.

Status of Goals from FY 13-14
1. Conduct Library Needs Analysis

This study was begun in January 2014. Some focus group, and planning meetings have
already taken place and more are scheduled throughout the month ofFebruary. The
process will be completed by March 25. A presentation of findings will be scheduled for
the City Council sometime after that.

2. Install four security cameras
This has been accomplished. The library now has 8 security cameras. More will be
added in FY 14-15.

3. Install public address system. This has been accomplished.
4. Replace meeting room tables

This has been accomplished. These are lightweight tables and our patrons have
appreciated the ease with which they can be set up and taken down.

5. Install large flat screen television and sound system in meeting room



This has not been done and won't be accomplished this year because there is not
currently a flat screen television of sufficient size (100 inches diagonally) available at this
time.

6. Paint library
This has not been done because the Library Needs Analysis includes an interior
decorating component and the results of that analysis, and any recommendations for color
schemes are not yet available.

7. Continue to upgrade landscaping and overall appearance of library grounds
This is a continuing project. A local yard maintenance business keep the grounds and
Literacy Park in good shape. Staff spend time each day picking up trash, cigarette butts
and storm debris from our parking lot and grounds.

8. Replace aging computers at circulation desk
This has been accomplished. The IT Department installed three recycled computers that
came offline from other departments within the City. These recycled computers are
sufficient for the needs at the circulation desk.

Status of 1-5 year goals
1. Purchase computer carrels for internet, word processing and children's area

This has not been accomplished, but is still a future goal. No funding was made available
to purchase carrels. The Library Needs Analysis will address this issue.

2. Replace all upholstered seating
This was not accomplished, but is still a future goal. No funding was made available to
get furniture reupholstered. The Library Needs Analysis will address this issue.

3. Purchase Radio Frequency Identification (RFID) security system
This was not accomplished, but is still a future goal. No funding was made available and
a joint purchase with two other libraries is being discussed which will bring the overall
costs down significantly. There will be a proposal in FY 15-16 for this.

Status of 5+ year goal
1. Expand or relocate library

The Library Needs Analysis will address this issue. It will continue to be a 5+ year goal.

Goals for FY 14-15
1. Continue to meet the service priorities of the library's mission.
2. Install four more security cameras.
3. Accomplish short term makeover goals identified in the Library Needs Analysis. The

library will need new paint, carpet, computer carrels, refinished desks/chairs and
reupholstered seating. These items have all been identified and listed as priorities in the
yet to be completed Library Needs Analysis.

4. Install large screen television in library foyer that scrolls through list of library and city
events and breaking news.

5. Move two staff offices from lower level to upper level, creating a second small meeting
room for patrons downstairs.

1-5 Year Goals
1. Continue to work on items identified in the Library Needs Analysis which may include:

moving the circulation desk, relocating the teen area, adding additional seating



throughout the library. These are the preliminary thoughts of the consultants working on
the Library Needs Analysis.

2. Partner with other Oceanbooks Consortium libraries for the joint purchase ofRadio
Frequency Identification (RFID) security system.

5 years or more
1. Build new library



MEMO

To:

FROM:

Subject:

Date:

Spencer Nebel, City Manager

Jim Protiva, Parks and Recreation Director

Goal setting information

February 21, 2014

Parks and Recreation Service Priorities:

The Parks and Recreation Department exists to help meet the recreation needs of residents and guests

by providing quality facilities, trails, fields and open space. We strive to offer a variety of activities and

environments that allow for personal, social, and economic benefits that are open to all people. We

accomplish this by identifying specific activities, user groups, desired facilities and equipment than

remove as many barriers to participation as possible. Our Municipal Pool provides the aquatic

component of exercise, therapy, education, recreation and safety. The 60+ Center (Senior Center)

provides components of physical, mental, social and health benefits targeted at maturing adults. The

Recreation Center is the community resource for most activities indoors and protected from the

elements. Available to all ages and family friendly, this facility boasts meeting rooms, open courts,

cardio areas, track, childcare, dance studio, kitchen and programs to match each area and then some.

The Park system provides for both passive and active recreation with playgrounds, sport specific fields

and courts, benches, trails and wilderness experiences. The department is also the catalyst and host for

many community based events that draw visitors from all over the region to participate, view, cheer and

experience all that Newport and the surrounding lands have to offer.

In meeting these priorities, the Park and Recreation Staff is present and professional in service delivery

at each facility, program, event, class or open passive space (excluding parks obviously). We create the

reason, provide the venue, host the activity, drive the van, hold the hand, serve the snacks and

sometimes dry the tears. For many, recreation is the recharging station that puts life and energy back

into our bodies so that we can feel good about getting up and doing it all over again tomorrow.

We do this with great pride seven days a week, we struggle with mechanical failures, personalities and

weather 24 hours a day.

Status of Goals from FY 13-14

A. Consideration of new aquatic facility - time and funding; location and scope.

This goal was accomplish by developing a conceptual design, establishing a construction budget,
asking the public for a GOB in November and planning the details at current.



B. Painting of pool floor and perimeter deck of current pool.

This goal was accomplished in March due to drain failure and replacement, the bottom of the pool

was repaired and painted in that process

C. Tree City USA - take important next step of mapping and inventory, and development of standards

and restrictions.

This goal is in progress, while some elements have been identified, additional work is required. This

did not affect the recertifying process for TSU 2014, we have accomplished that.

D. Park Master Plan update and strategic property identification (trails, open space, wetlands).

This goal has not been accomplished. There is currently no budget for this work.

E. Update the CIP for equipment, vehicles, and furniture.

This goal has been accomplished, but is ongoing.

F. Continue and create new special events that draw athletes and spectators alike.

This goal has been accomplished, however, staff continues to explore opportunities

G. Explore the functional number of members of the Parks and Recreation Advisory Committee and

potentially reduce the membership.

This goal has been accomplished. We now have 11 positions and it appears to be appropriate.

H. Community-wide wellness support through employee programs; availability of mapping with trail and

bike routes; and health events that demonstrate support by elected officials.

This status of this goal is unknown at this time.

I. Identify which programs are cost effective.

This goal is not fully obtainable. When staff attempted to perform this analysis, many more

unanswerable questions arose. This indicates that the goal is not specific enough and "effective" was

not defined. Ultimately the data on this goal was used to further discussion on our mission and to
refocus our resources and prioritize how we can deliver services.



Goals for FY 14-15

A. Continue to meet the service priorities of the Park and Recreation Departments mission

B. Complete design and planning of new aquatic facility

C. Begin a integration strategy for the Recreation Center and new Aquatic facility

D. Develop strategic partnerships with organizations with parallel interests (ex. OCCF)

E. Prospect for organizations that could hold regional meets at our facilities, thus expanding our

rental opportunities for Rec Center and eventually the new pool

F. Work with the Friends of the Park and Recreation Department to build fiscal reserves

2-5 Year Goals

A. Complete and open the new aquatic center

B. Participate in the solution for Parking at the City Hall Campus

C. Complete a comprehensive update of the Park Master Plan

5 Years and More Goals

A. Acquire strategic property for the purpose of advancing the Park Master Plan

B. Creation of a National attention garnering event (ex. Marathon, Big Wave Surfing)



City of Newport Community Development
Department

Memorandum
To: Spencer Nebel, City Manager

From: Derrick Tokos, Community Development Director

Date: February 21, 2014

Re: FY 14/15 Goal Setting Information

SERVICE PRIORmES

The Community Development Department is responsible for administering the city's land use planning, building
services and urban renewal programs, with an emphasis on providing clear, courteous, and consistent service to
the Council, Planning Commission, and public. Service priorities for each of these programs are as follows:

Land Use Planning - Assist the citizenry in planning for, and facilitating future growth of the community; evaluate
development projects to ensure that they meet city and state land use requirements; respond to customers with
planning and zoning questions; and work with constituents to resolve code enforcement issues.

Building Services - Review and approve building plans; update building codes and system development charges to
comply with state law and local policy; issue electrical and plumbing permits; respond to customers with building
questions; and conduct building inspections.

Urban Renewal-In consultation with the Urban Renewal Agency, implement and refine, as needed, projects
identified in the South Beach Urban Renewal Plan. Project implementation is scheduled to run through 2020, at
which point the primary focus will tum to debt retirement. The District is anticipated to close on 12/31/27.

The folloWing is a list of permit traffic for the last couple ofyears, a ten year trend for land use and building
permits, and a brief summary of progress on FY 13-14 and future goals. This information may provide helpful
"context" to the Council as it considers goals for FY 14-15, 2-5 years, or beyond 5 years.

Building Permits Electrical Permits Plumbing Permits Construction Value land Use Actions

2012 139 260 62 52
($132,044.79) ($31,373.19) ($14,419.56) $16,103,755 ($24,583.00)

2013 111 258 61 44
($68,843.48) ($28,809.30) ($12,220.12) $8,131,n2 ($11,979.00)

Land Use Reviews Building Permits
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Building activity has been slow on the residential side, with ten (10) new single-family starts in calendar year 2013
and fourteen (14) new single-family starts in each of the previous two years. This is as compared to an averag~ of
64 a year during the peak period of 2005-2007. Institutional inv~tmen~ have been steady~ tt:'e NO~ Pacific
Marine Operations Center, Aquarium Science Center, Port Terminal, Lincoln County School DIStrict, and lincoln
County facility upgrades occurring over the last three years. This trend should continue with the OMSI development
and planned hospital expansion, which may start in the next couple of years. Commercial investments have also
been steady with the remodel of the Walmart, Fred Meyer, and Safeway stores over the last couple of years and
construction of the new Walgreens and Umpqua Bank buildings. This should continue with O'Reilly Auto Parts and
the Teevin Bros. log exporting operation planning to break ground this spring.

ONGOING GOALS

A Maintain and implement economic developmentstrategies

B. Involve citizens in every aspect ofplanning

FISCAL YEAR 2013-2014 GOALS

A Complete Reservoir Urban Growth Boundary Expansion

Goal met The expansion proposal was approved by the City Council on 5/6/13 and was forwarded to the County
for its review and approval. The County Planning Commission held a hearing on the UGB expansion on 7/22/13
and recommended unanimously that it be approved by the Board of County Commissioners. A Board of
Commissioners meeting is scheduled for mid-March. DLCD will acknowledge the amendment within 2-4 weeks
following the County's decision.

B. Initiate annexation ofreservoirproperties

On target for being completed this fiscal year. Annexation cannot occur until UGB expansion is complete. City
Council must initiate process. Likely to be scheduled for Council consideration in March or April.

C. Begin Implementation ofLand Bank Concept for Worlcforce Housing

Goal met Draft agreement between the City, Lincoln Community Land Trust, and Community service Consortium
to construct six workforce housing units over the next five years was vetted with policymakers at several meetings.
Council tabled the agreement on 9/3/13, pending receipt of additional information about whether or not a broader,
countywide effort might be a viable altemative. A Lincoln County Housing Forum was held on 10/24/13. The
concept of a broader City/County coalition to fund the construction of workforce housing units was explored at that
meeting and is being further developed for presentation to the Council as part of the upcoming budget discussion.

D. Complete Phase 1- Safe Haven Hill Supplemental GeotechlBenefit CostAnalysis

Goal met FEMA funded Phase 1 scope of work, including supplemental geotechnical and benefit-cost analysis,
were completed in December of 2013. The studies concluded that Safe Haven Hill is a viable tsunami assembly
area in the event of a near shore Cascadia event and that planned improvements to the assembly area are critical
in order to minimize loss of life.

E. Leverage URA funds to acquire needed righ~f-way in South Beach

Goal met Rights-of-way for SW Abalone, SW 30th Street and SW 35th Street (west of US 101) should be acquired
by the end of fiscal year. Additional rights-of-way SW 35th Street east of US 101, Ferry Slip Road and SE 6200

Street are targets for acquisition next fiscal year.

F. Initiate code updates relating to accessory units andpark models

Goal met Changes adopted by the City Council in september of 2013 with Ordinance No. 2059.

G. Develop annexation strategy for South Beach industrial areas
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Work has not yet started. It might be best for this discussion to be deferred to next fiscal year so as to avoid
confusion (from a property owner's perspective) with the effort to facilitate the withdrawal of properties from the Seal
Rock Water District where those properties are no longer receMng service from the district.

H. Prepare initial concepts for new north side Urban Renewal District (bridge to Wal-Mart)

Goal mel Initial concepts for the creation of a new urban renewal district have been drafted and vetted by the
Planning Commission. The City has retained the services of the consulting firm ECONorthwest to review the
concepts and assess their Viability. That feasibility analysis should be complete by the end of the fiscal year.

I. Conductperiodic review ofthe Nye Beach Design Review Overlay and determine ifchanges are needed

Goal mel City Council held the required 10-year review hearing in December of 2013 and, after taking public
testimony, determined that changes are needed. The matter was directed to the Planning Commission, who is
putting together an Ad-Hoc Work Group to prepare the amendments. The work group will begin meeting in March.

J. Inmate pre-planning with ODOTfor Yaquina Bay Bridge

Goal mel City and County staff and elected officials have coordinated with ODOT to develop a scope of services
for the data and base line modeling that the consultants will develop. Counters were placed to collect traffic data,
and a framework has been put in place for how the modeling will be performed. Consultant is preparing initial2Q
year growth assumptions, which should be available for review in the spring.

2 - 5YEAR GoALS

A Track organizational structure ofCommunity Development Department

This is an ongoing goal, given that two of the Departmenfs four staff members are working past typical retirement
age and should one or both choose to retire, it is important that the Department have in place a plan for ensuring
continuity of service. Filling the vacant Senior Planner position this upcoming fiscal year is part of that plan, as is
reserving funds in the Building Department budget to hire a full-time Building Official should the need arise.

B. Update UD Ofdinances to include public input

City Attomey has prepared a draft set of technical updates; however, the city has an opportunity to pursue
Transportation Growth Management Funds from the state to better integrate the LID cocIe with its transportation and
zoning standards. Seeking those funding opportunities should be a FY 14-15 priority.

C. Adoptstorm drainage and erosion control standards for new development

The policy framework for developing these standards will come out of the storm drainage and sewer master
planning efforts, both of which should be substantially complete next fiscal year. That would then put this work out
about 2-years.

D. Initiate process offorming a new north side URA district with support ofaffected taxing entities

The feasibility study phase should wrap up this spring so it is reasonable to expect that the decision making process
on whether or not to move ahead with forming a district could happen next year.

E. Initiate Phase /I URA borrowing and work with Public Works to plan for and implement ofpriorityprojects

The Urban Renewal Agency is in a position to initiate the Phase II borrow and may want to sequence its borrowing
across the next couple of fiscal years.

F. Work with ODOT to complete preliminaryplanning for Replacement ofthe Yaquina Bay Bridge and related
studies

Base line modeling work, which constitutes the ·preliminary planning phase,· should be completed by the end of the
calendar year. This project is funded by ODOT Region 2 to the tune of about $150,000.
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G. Complete any recommended changes to the Nye Beach Design Review overlay

It is reasonable to expect that this work will be completed in FY 14-15.

H. Wmp up inventory ofproperty assets, agreements, leases and franchises and develop strategies forproperty
acquisitions and sales ofcity assets

Inventory work is largely complete and records organized, so the City is now in a position where is can begin to
develop strategies for property acquisitions and sales.

I. Coordinate with the state and FEMA on ffoodplain and wetland regulatory mandates

With the new, significant changes to federal policy on flood insurance rates and new inundation maps that FEMA is
developing, the City may want to explore whether or not it should participate in the Community Rating System to
reduce the financial impacts to property owners.

J. Move Forward with Phase /I Safe haven Hill work ifsupported by Phase I assessment

OEM is coordinating with FEMA on a Phase 2 grant for construction work. FEMA has been noncommittal on when
the grant will be issued although the funding has been secured. Construction of the sidewalk, trail, staircase, and
lighting improvements is estimated to be roughly $650,000. FEMA will cover 75% of the cost with the local match
coming from budgeted Urban Renewal funds.

K Coordinate with Public Works initiation ofgrant funded capital projects, including the Agate Beach Wayside
Improvements and US 101

This is an ongoing goal. A request for proposals is out for design services, and it is reasonable to expect that
preliminary engineering will be completed in FY 14-15.

L. Work with the Park and Recreation Department to update the city's 1993 Park System Master Plan

No funds were budgeted for this purpose in FY 13-14. This should be a priority for FY 14-15.

GoALS FOR FY 14-15

A Incorporate storm drainage and sewer master plans into the Public Facilities Element of the Newport
Comprehensive Plan.

B. Coordinate with the Public Works Department on initiating amendments to the Airport Master Plan.

C. Initiate substantial amendment to System Development Charge methodology to reflect projects from the storm
drainage, sewer, and airport master plan updates and ensure that the credit system is eqUitable.

D. Complete annexation of the reservoir properties and jurisdictional transfer of Big Creek Road.

E. Develop strategies for strategic property acquisition and sale of city assets.

F. Coordinate with the Finance Department to institute credit/debit card payment of land use and building fees.

G. Secure agreement on multi-jurisdictional partnership to facilitate development of workforce housing.

H. Leverage URA funds to acquire needed rights-of-way in South Beach.

I. Complete the design of the SW 3()1h Street and SW Abalone Street extensions.

J. Move forward with Phase II of the Safe Haven Hill tsunami evacuation route improvements.

K Initiate Phase" South Beach Urban Renewal Plan borrowing to support priority projects.
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L. Initiate process of fonning a new north side Urban Renewal District (if determined to be feasible).

M. coordinate with the Seal Rock Water District and affected property owners to resolve the circumstances where
landowners are being taxed for districtwater service they are no longer receiving.

N. Seek grant funding for technical assistance to update the City's LID ordinance and better integrate it with the
City's transportation and land use requirements.

O. Assist ODOT and its consultants in completing the base line modelling ·preliminary planning" for Replacement
of the Yaquina Bay Bridge.

P. Identify and initiate targeted amendments to the business license code and related provisions of the Municipal
Code in consultation with the Finance Department

Q. Complete recommended changes to the Nye Beach Design Review Overlay.

2 - 5YEAR GOALS

A. Develop annexation strategy for South Beach industrial areas.

B. Track organizational structure of Community Development Department

C. Complete Phase II South Beach Urban Renewal Plan borrowing to support priority projects.

D. Implement strategies for strategic property acquisitions and sale of city assets.

E. Coordinate with the state and FEMA on floodplain and wetland regulatory mandates.

F. Begin to implement new north side Urban Renewal District (if detennined to be feasible).

G. Implement multi-jurisdictional partnership to facilitate development ofworkforce housing.

H. Coordinate with Public Works and OMSI on the construction of SW 30th Street and SW Abalone Street
improvements.

I. Integrate the City's LID ordinance with City's transportation and land use requirements.

J. Adopt storm drainage and erosion control standards for new development

K Initiate community engagement on forming an LID to supplement URA funding for street improvements in the
CoholBrant neighborhood.

L. Facilitate design and construction of Ferry Slip Road improvements to coincide with ODOT construction of the
SW 35th Street Intersection project.

M. Seek state matching funds for Phase III South Beach Urban Renewal Plan projects.

N. Complete improvements to Safe Haven Hill tsunami assembly area.

O. Coordinate with ODOT on alternatives analysis for replacement of the Yaquina Bay Bridge.

P. Provide staff support to Bayfron~ Nye Beach, and City Center parking districts and assist in updating the district
ordinances, as needed.

Q. Assess opportunities to implement e-permitting to streamline building services.

R. Work with the Parks and Recreation Department to update the City's 1993 Park System Master Plan.
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City of Newport
169 SW Coast Highway
Newport, OR 97365
PI541-574-3366 FI541-574-3301
http://www.thecityofnewport.net/

Memo
To: Spencer Nebel, City Manager

From: Timothy Gross, Director of Public Works/City Engineer

Date: 2121/2014

RE: GOAL SETTING INFORMATION - FACILITIES AND PARK MAINTENANCE

SERVICE PRIORITIES

STATUS OF GOALS FROM FY13-14

Ongoing Goals

A. Develop and implement a comprehensive facility maintenance and staffing plan.+
Ongoing

B. Develop and implement a comprehensive parks maintenance and staffing strategy.
Ongoing

C. Increase utility efficiency in city parks and buildings.
Switching outmanyofthe exterioryardlights to LED fixtures. Identifyingandreplacing aging
HVACunits with more efficientunits. (Heaterat the pool)

D. Develop in-house custodial services.
Staffhave developeda plan to bringcustodialservices for the CityShops andthe exterior
bathroom facilities in-house. The plan is cunendy underreviewbythe CityManager. As the
process is refined, additionalfacilities can be broughtin house in the future.

1- 5 Year Goals

None

GOALS FOR FY14-15

2-5 YEAR GOALS

A. Continue to develop in-house Custodial services



B. Conduct a Facilities assessment and maintenance plan to assist in adequately funding
Facilities and to be able to conduct preventive maintenance in a timely fashion.

C. Conduct a Park assessment and maintenance plan to assist in adequately funding Park
repairs and to be able to conduct preventive maintenance in a timely fashion.

D. Add an additional Park Maintenance staff member.

5 YEARS OR MORE GOALS

A Build a Park Maintenance bUilding
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City of Newport
169 SW Coast Highway
Newport, OR 97365
PI541-574-3366 FI541-574-3301
http://www.thecityofnewport.net/

Memo
To: Spencer Nebel, City Manager

From: Timothy Gross, Director of Public Works/City Engineer

Date: 2121/2014

RE: GOAL SETTING INFORMATION - STORMWATER

SERVICE PRIORITIES
Stormwater is a division of the Streets Department The primary service priorities for the Stormwater Division
are to provide adequate drainage of City streets and drainage ways to prevent local flooding thereby protecting
life, promoting safety, and protecting residents and businesses from property damage. Furthermore the
Stormwater Division protects the receiving waters of the storm sewer system by adequately maintaining and
cleaning stormwater infrastructure.

STATUS OF GOALS FROM FY13-14

Ongoing Goals

A. Participate in emergency response committee planning process.
Citystaffare developing an accurate andinteractive stonnwatersystem map that willallow
emergencyresponders to identify where stonn sewersystem discharge so illicitspills can be
controlledbefore discharge to the receMng waters. This map shouldbe available in GIS this
comingyear.

B. Consider funding sources for stormwater improvement projects.
Citystaffhave been working with Chase Park Grants andthe DEQ to acquire a non-pointState
Revolving Loan Fundloan to repair the failing stonn sewersystem along BayBoulevardand
FogartyStreet

C. Continue to identify cross-connections and pollution sources.
In FY13114 Citystaffconducteda smoke tesdngprogram to identifycross connections
between the wastewaterandstonnwatersystems. This program hasgenerateda map of
severallocadons whereproblems exist The FY14115 CIP will identifyprojects to address some
oftheseproblems. The Cityunsuccessfullyappliedfora DEQ 319grant for$65,000 thispast
year to assist with the financing ofthisproject.

D. Plan for NPDES requirement (illicit discharges) legislative control of stormwater system.
Citystaffhave been occasionallyparticipadngandregularlymonitoring the developmentofthe
Coastal TMDL (TotalMaximum DailyLoad)process which willplace loadrestrictions on



stonnwaterdischargedfrom the City's stonn sewersystem. The Cityhas also been
developing theprogrammatic components requiredas partofan NPDESpermitincluding
infrastnJcture mapping, stnJcluralBMP's, cross-eonnection identification andelimination
programs.

1-5YearGoaIs

A. Develop Stormwater Master Plan.
The Cityis undercontract with Civil WestEngineering services who are currently working on a
StormwaterSystem MasterPlan for the City. The Plan shouldbe complete sometime this
comingyear.

GOALS FOR FY14-15

2-6 YEAR GOALS

A Participate in emergency response committee planning process.
B. Consider funding sources for stormwater improvement projects.
C. Continue to identify cross-connections and pollution sources.
D. Plan for NPDES requirement (illicit discharges) legislative control of stormwater system.
E. Develop Stormwater Master Plan.

5 YEARS OR MORE GOALS

A Strategic replacement program for storm sewer infrastructure
B. Implement design standards and City ordinances controlling discharge rates. water quality

improvements, and erosion and sediment control for development
C. Implement regional water quality improvement projects to address water quality issues at

major City stormwater outfalls.
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City of Newport
169 SW Coast Highway
Newport, OR 97365
PI541-574-3366 FI541-574-3301
http://wwW.thecityofnewport.net/

Memo
To: Spencer Nebel, City Manager

From: Timothy Gross, Director of Public Works/City Engineer

Date: 212112014

HE: GOAL SETIING INFORMATION - STREETS AND TRANSPORTATION

SERVICE PRIORITIES

The Streets Department service priority is to provide a safe, efficient, and economical transportation system for
all forms of transportation including vehicles, bicycles, and pedestrians. Service priorities are established first on
safety, then on volumes, of the respective transportation mode.

STATUS OF GOALS FROM FY13-14

Ongoing Goals

A. Provide consistent funding for street improvement projects.
Streetprojects are cUfTently funded through the State FundExchange Program andthe Local
Gas Taxyielding approximately$280Kin funding forFY13114. This is suf6cientfor local
overlays andmaintenance improvements butdoes notprovide suf6cientfunding for large
projects as identifiedin the Transportation System Plan.

B. Continue to support multi-modal forms of transportation in the City of Newport
Citystaffcontinue to advance bicycle andpedestrianprojects in the CIP including the following
in FY13114: sharedlane markings (sharrows) along OceanviewOlive/Oregon CoastBike
Route; sidewalkinstallation atNE :JrI, Nye Street andNWBenton/Angle Street They City
votedto support the localbus route in the FY13114 budget

C. Designate and develop pedestrian and bicycle routes in association with streets, and worK with
the school district to aeate safe routes to schools.
See "B"above forsidewalkandbicyde improvements. The sidewalkdevelopmentalong NE
:J'd Stleet was identifiedas a priorityprojectbythe SchoolDistrictaspartofthe Safe Routes to
Schoolprogram.

C. Designate and develop gravel streets for paving, and develop a paving inventory and
replacement program.



Benton Streetbetween NE l1" andNE 1fJh waspavedthisyear. Developmentofa pavement
maintenanceprogram is something we have notstarted, but wouldlike to begin nowthat Olaf
Sweetman is on staff.

E. Develop a system to support electric/altemative fuel vehicles.
Newelectric vehicle fueling station was installedat the !Jh & HurtJertparking lot thispastyear.

1-5YearGoaIs

None

GOALS FOR FY14-15

2~ YEAR GOALS

A. Provide consistent funding for street improvement projects.
B. Continue to support multi-modal forms of transportation in the City of Newport.
C. Designate and develop pedestrian and bicycle routes in association with streets, and work with

the school district to aeate safe routes to schools.
D. Designate and develop gravel streets for paving.
E. Develop a pavement maintenance program.

5 YEARS OR MORE GOALS

A. Provide consistent funding for street improvement projects, particularly large regional capacity
improvements as identified in the TIP.
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City of Newport
169 SW Coast Highway
Newport, OR 97365
PI541-574-3366 FI541-574-3301
http://www.thecityofnewport.net/

Memo
To: Spencer Nebel, City Manager

From: Timothy Gross, Director of Public Works/City Engineer

Date: 2121/2014

HE: GOAL SElTING INFORMATION - WATER

SERVICE PRIORITIES

The Water Department is comprised of two divisions, Water Treatment and Water Distribution. The priorities of
the department are to produces an uninterrupted supply of safe and high quality drinking water, free from
disease causing organisms and toxic substances. Secondary priorities are to provide good tasting and clear
water.

The City provides water for domestic and commercial use, but also for fire protection. Domestic and commercial
users are concemed primarily with uninterrupted supplies and high quality water. Some of the users include
dialysis clinics, breweries, and laundries, requiring very high quality and clear water. Fire protection requires
large volumes ofwater very quickly, resulting in large diameter distribution pipes and high capacity pump
stations.

STATUS OF GOALS FROM FY13-14

Ongoing Goals

A Plan for remediation or replacement of upper and lower Big Creek dams.
The City is almostcompletedwith the initialgeotechnicalanalysis ofthe UpperandLower
Dams. The nextphase willbe a feasibility report definingpotentialcosts andremediation
options.

B. Update the Water Supply System Master Plan and Comprehensive Plan (condition
analysis).
The firstphase ofallinfrastrocture masterplan documents is an accurate infrastructure map. In
2012and2013the Citydevelopeda GPSmap ofthe City's infrastructure. Engineering is
currentlyrefining this data andthe mapping is almostcompleted.

1-5YearGoaIs

A Implement automatic meter reading system.



City water~ws have been systematicallychanging outoldmeters ofvarious manufacturers
andreplacing them with Neptune meters. A propagation studyhas been completedidentifying'
locations ofreceiving towers. Waiting foradditionalfinandng beforeproceeding further.

C. Improve water system to the airport.
The SealRock WaterDistrictis designing a boosterpump station at the northem entrance to
the airportgrounds to allowthe CityofNewport toprovide them with waterin an emergency.
This pump station involves extending the watermain south from SW62"1 Street to feedthis
pumpstation. This willgive the Citythe ability to be able toprovide City waterservice to the
South Beach Fire Station upon completion. With an extension ofwaterlines through the airport
grounds, the City wouldalso be able toprovide waterservice to the restofthe airport.

5Year Goals

A. Switch out water meters to "radio reads."
See above.

B. Begin the systematic replacement ofwater supply lines and develop plans for future
replacement
Aspartofthe Capital ImprovementPlan, the Cityhas budgeteddollars for waterline
replacement Thispastyear, the waterline on NW:J'd Street from mid-blockbetween NWNye
andHwy 101, to NWHurbertStreet was replacedandupsized. The waterline feeding the
Agate Beach area from north ofNW5flh Street to the endofNE 71sf Street is in the process of
being installed.

GOALS FOR FY14-15

2-5 YEAR GOALS

A. Plan for remediation or replacement of upper and lower Big Creek dams.
B. Update the Water Supply System Master Plan and Comprehensive Plan with revised and up-

to-date cost estimates.
C. Develop and implement a flushing program.
D. Implement automatic meter reading system
E. Serve the airport with City water

5 YEARS OR MORE GOALS

A. Systematic replacement of water mains.
B. Redundant bay crossing waterline
C. Seismic retrofit for water tanks
D. Integrate all water pump stations and tanks into the SCADA system.
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City of Newport
169 SW Coast Highway
Newport, OR 97365
PI541-574-3366 FI541-574-3301
http://www.thecityofnewport.net/

Memo
To: Spencer Nebel, City Manager

From: Timothy Gross, Director of Public WorkS/City Engineer

Date: 212112014

RE: GOAL SETIING INFORMATION - WASTEWATER

SERVICE PRIORITIES
The Wastewater Department is comprised of two divisions, Wastewater Treatment and Wastewater Collections.
The Collections division primarily ensure the safe collection of wastewater through maintenance, construction
and repair of wastewater collection pipes, c1eanouts, lift stations, sewer services, and other infrastructure within
the public right-of-way and on public owned facilities and easements. The Treatment division primarily ensures
that wastewater effluent standards are met through the operation and maintenance of the wastewater treatment
plant and pump stations.

STATUS OF GOALS FROM FY13-14

Ongoing Goals

A. Identify and reduce inflow, infiltration, and pollution.
In FY13114 Citystaffconducteda smoke testingprogram to identifycross connections
between the wastewaterands/r)nnwatersystems. This program hasgenerateda map of
severallocations whereproblems exist The FY14115 CIP will identifyprojects /r) addmss some
oftheseproblems. The Cityunsuccessfullyappliedfora DEQ 319grant for $65,000 thispast
year /r) assist with the financing ofthisproject.

B. Plan for funding for big wastewater system projects.
The Cityis in theprocess ofcompletinga DEQ State Revolving Loan Fundloan to finance the
Agate Beach Wastewater Improvements. The firstphase ofthisprojectis about to be
advertisedreplacing the forr:e main for the Big CreekPump Station. Totalloan value is
estimatedto be approximately$8.9Mfor20years at2.54%

1- 5 Year Goals

A Develop wastewater plans for service to airport.
Citystaffhave reviewedthisgoalseveral times andit is unlikely to be feasible untiladditional
developmentat the airportoccurs because the existing Rows are so lowandthe cost /r) builda
pump station andforr:emain /r) serve the airportis so high. This goal willbe reviewedagain at
the situation changes overtime.



B. Develop a Wastewater Master Plan.
The Cityis currently undercontract with Brown andCaldwell to develop the Wastewater
System Masterplan. Theplan shouldbe completedsometime this comingyear.

C. Continue improvements to Agate Beach wastewater program.
Brown andCaldwellare currently working on the design for the Big CreekPump Station and
the forcemain for the Big CreekPump Station is about togo to bid. See above forstatus on the
financing for thisproject.

GOALS FOR FY14-15

2-6 YEAR GOALS
A Identify and reduce inflow, infiltration, and cross connections.
B. Develop a Wastewater Master Plan.
C. Continue improvements to Agate Beach wastewater program.

5 YEARS OR MORE GOALS
A Plan for improvements at the Wastewater Treatment Facility
B. Replace the Nye Beach Pump Station
C. Plan and implement systematic replacement of the wastewater collection system.
D. AcqUire additional property to ensure continued land application ofwastewater slUdge.

• Page 2



CITY OF NEWPORT, OREGON

MEMORANDUM

Date:

To:

From:

Subject:

February 20, 2014

Spencer Nebel, City Manager

Bob Gazewood, Interim Finance Director

Goal Setting Information

Finance Department Service Priorities:

The Finance Department has ten (10) main service priorities:

1. Collecting and recording of receipts for taxes, licenses, fees, grants and other revenues;
2. Provide for utilities billing system for water and wastewater users;
3. Provide for accounts payable system for City vendors;
4. Provide for payroll services for City employees;
5. Management of debt and investments of cash;
6. Maintain accurate financial records;
7. Preparation and distribution of fmancial information;
8. Provides support to city manager and City departments to prepare budgets and provide

financial advice and assistance as needed.
9. Overseeing adherence to budgetary restrictions; and
10. Safeguarding of assets.

The Finance Department currently has a group of dedicated employees positioned to carry out the
service priorities that are assigned or will be assigned to them. However, there are organizational,
supervisory, workload, software issues, instruction and training issues that must be addressed and
resolved to correct functional deficiencies where they exist. With the resolution of these issues,
the Finance Department should be positioned to carry out its mission.

The overall mission of the department would be "to provide sound management of the City's
financial assets; and, to deliver timely and accurate information to the City organization and to the
public requiring City services."



Status of Goals from FY 13-14

The Finance Department shows no specific goals for FY 2013-14 or for periods thereafter so this
report will include comments for the Department's "Ongoing Goals."

1. Adequately staff department:

For the most part, the department appears to be adequately staffed. However, from an
adequate staffing perspective, we currently have two positions that we are concerned about.
These positions are a permanent part-time position and a temporary part-time position.
Both of these positions are staffed under 30 hours per week. The permanent part-time
position assigned duties are the utilities billing system which is essentially full-time duties.
The lack of a full-time position for these duties requires the employee doing collections,
receipting and accounts receivables' functions to work overtime to pick up utilities duties
that are not done due to the part-time situation. This issue is being addressed in the
reorganization plan for the department including the temporary part-time position.

2. Reorganize/strengthen department:

As you will note below, there was no indication of a plan to reorganize the department
other than to reassign payroll duties.

a. Two-position cash receipts: This was an idea that no research and it appears not much
thought was given to (in my opinion). There should have been an analysis of need
which was not done. No consideration was given to internal control factors, no written
procedures of how this process would work and accountability issues were not
addressed. Until, these things are done and a determination of real need exists, I
suggest this idea be removed from any goal setting process.

b. New payroll assignment: This was accomplished during the fiscal year. I am currently
assigning some special project work to the employee assigned to payroll duties to
increase the position's workload.

c. Increased emphasis on accounts receivable: I do not really understand what they
actually meant to do here. This job duty was given to an employee without giving
much supervision nor giving knowledge of software tools to help resolve/research
accounts receivable issues. I recently reassigned this job duty to another employee
and we are moving forward.

d. Increased emphasis on agreements, contracts, RFPs, and projects: Nothing to report
here on any progress or action.

3. Find a consistent method to deal with late and non-payers:

A consistent method of dealing with late and non-payers is to provide clarifying
information and complete and accurate billing statements in a timely manner; to follow-up



with notices of non-payment in a timely manner; to get authorization to assess interest
charges and penalties for late payment and for non-payers, if necessary; and turn non
payer accounts over to a collection agency. One ofthe things that has probably contributed
to late and non-payers was the Finance Department's method of billing for some services.
These services included airport rents and leases, airport fuelingllandings, septic tank
disposal, building permits and other miscellaneous services. These services were billed by
invoice for current month charges only and such invoice did not include prior month(s)
past due amounts. We have recently changed this process to include current and past due
amounts on billing statements.

4. Strengthen the lien process:

On utility bills, we have added a statement for owners to sign acknowledging responsibility
of payment where the property is rented out. Where non-payment becomes an issue, we
file a lien with the County. It is very likely that the department will need to take an
ordinance revision to the city council to enact lien authority on those accounts where
refusal to sign the statement by users occurs.

5. Ensure that everyone understands appropriations, budgets, resources, and revenues:

This can be accomplished in a section of the budget document.

6. Implement cost control measures, specifically a purchase order system:

Nothing to report here on any progress.

As fmal notes to this section: (1) We are currently pursuing a complete reorganization of the
Finance Department whereby some staffworkload will be decreased and reallocation to other staff
positions will occur. Control offunctions as well as internal control factors are or will be reviewed
and addressed. To date, municipal court functions and accounts receivable duties have been
reallocated. (2) Caselle Clarity software training will be scheduled for Finance Staffwith plans to
complete training this fiscal year. (3) We hope to have the RFP for banking services issued before
June 30, 2014. (4) Implement Caselle software for Municipal Court functions prior to June 30,
2014. (5) Incorporate source coding in account structure for projects in order to track project
funding through the Caselle financial reporting system. Caselle figures this to be a substantial task
to do so this may not be accomplished before June 30, 2014.

Goals for FY 14-15

1. Continue to work on tasks stated directly above not completed at June 30, 2014;
2. Provide an accurate budget document;
3. Provide timely and accurate monthly fmancial reporting;
4. Ensure audit reports for the City and NURA are timely and issued/received prior to the

December 31 st statutory deadline;
5. Develop the Audit Report for the fiscal year ending June 30, 2014 to a CAFR

(Comprehensive Annual Financial Report). This is currently in work-in-progress;



6. Issuance ofRFP for banking services (if not accomplished by 6/30/2014); RFP for audit
services for the fiscal year ending June 30,2015; and RFP for actuary services;

7. Implement Caselle software for Municipal Court (if not completed by 6/30/2014);
Electronic timekeeping; Fixed Assets and Purchase Order System;

8. Streamline some work and reporting processes:
a. Project reporting and accounting for funds;
b. Grant reporting and accounting for funds;
c. Accounts receivables currently managed by other departments;
d. Review current accounts payable procedures in departments; and
e. Review current cash/check handling procedures in departments.

9. Debt management.

2-5 Year Goals

1. Continue to work on goals not accomplished in FY 2014-15;
2. Develop written financial policies and procedures for department operations;
3. Develop administrative rules as required.
4. Debt management.

5 years or more

Nothing at this time.



OREGON

MEMO

Spencer Nebel
City Manager

CITY OF NEWPORT
169 S.W. Coast Hwy.
Newport, OR 97365

s.nebel@newportoregon.gov

DATE:

TO:

FROM:

February 21. 2014

Mayor and City Council

Spencer Nebel, City Manager

SUBJECT: Human Resources Department Goals and Administrative Goals

Human Resources Department Goals

Status of Goals from FY 2013-14:
A. Update employee policies.

Status: HR Manager JJ Scofield, prepared various draft polices to clean up
the city's personnel handbook prior to leaving. We are currently reviewing
those draft policies and upon completion of the review we will implement
appropriate changes in the handbook.

B. Initiate streamlinecllinear hiring process for Clarity.
Status: I do not believe this has happened. This will need to wait until we
have hired a new HR position.

C. Complete standardized interview gUidelines for all departments.
Status: JJ Scofield, had spent time standardizing the guides for
interviewing departmental positions.

D. Development and implement crOS!HJepartmental injury reduction plan.
Status: The city's Safety Committee meets monthly to review all injuries
and review any safety complaint and make appropriate recommendations
to departments on addressing problem areas.

E. Consider longevity increases.
Status: Nothing has been done on this matter to my knowtedge.

F. Confirm exempt and non-exempt status of all employees.
Status: The former HR manager had reviewed the various positions. I do
not know if this work was finalized.

G. Formalized salary schedules.
Status: We will be reviewing this as part of the budget process.

H. Better understand worker compensation claims.
Status: The processing of worker compensation claims was shifted to HR
to ina-ease the consistency of processing and managing of these claims.



I. Continually provide information to Council in a format they would like to
see.
Status: I am not sure the status of this issue.

Goals for FY 2014-15:
A. Recruit, hire, and establish a new Human Resource Specialist for the City

of Newport, with that position reporting directly to the City Manager.
B. Review the work accomplished by the previous human resource manager

to determine what needs to be implemented from the FY 2013-14 goals.

Administrative Goals

Status of Goals from FY 2013-14:
A. Continue utilizing employee surveys.

Status: The city has continued to implement various issues from the
employee survey that was conducted in your half ago. A specific issues
come forward the use of the employee surveys will continue as is
necessary.

B. Continue to support the City Employee Committee.
Status: The City Employee Committee is functioning well. They continue to
bring up various issues of interest and issues that need resolution from the
various city departments.

C. Provide communication management training to supervisors and
management team.
Status: I am not aware of any specific training on this topic at this time.
However, we will review the need for this training and provided if
necessary.

Spencer R. Nebel



Memo

To: Spencer Nebel, Newport City Manager

From: Lance Vanderbeck, Airport Operations Manager

Subject: Goal Setting Infonnation

Date: February 15,2014

Airport Operations Service Priorities:

The airfield has several goals that are ongoing for 2014-2015. 1) Maintain the airfield to FAA standards
according to the Grant Assurances and our part 139 airport operation certificate. 2) Continued employee
training according to FAA qualifications and standards. 3) Maintain FAA wild life management plan and
USDA permits for wild life hazing. 4) Maintain airfield security for users' personal safety and their assets on
the airfield. 5) Maintain airfield equipment and other City OfNewport airfield assets. 6) Maintain our high
level offuel quality 7) continuing our above board customer service and best business practices. To establish
repeat business for a strong customer base.

In meeting these priorities, airport staffwill do FAA required daily airfield inspections, and weekly night
inspections. Staffwill take yearly recurrent training, and seek other airfield training to expand operations
knowledge and ability. This will insure proper airfield safety for all airport tenants, military, corporate, and
general aviation enthusiast. In accordance with are fuel supplier and FAA regulations; staffwill maintain
required daily fuel sumping to ensure product quality. Staffwill also run FBO operations and help inbound
aircraft with fueling, tie downs, hangar rentals, car rentals, and other general duties that are clients may need.
While maintaining our positive can do attitude and pride in are airfield our customers have come to know and
believe in.

Status of Goals from FY 13-14:

1. We have passed our FAA 139 inspection with flying colors for the first time in airfield history.
2. We have had lots ofpositive feedback and compliments from our State wide, nationwide, and

worldwide pilots and users, which have flown into or driven up to the Newport Airport. They are
impressed with the care of the field and improvement in our customer services they have seen. They
love flying into Newport and have been telling their friends. We are the gem of the coast.

3. With us passing are FAA 139 inspection, which includes all training records. Everyone is up to speed.
4. All lease have been brought up date and currant standards. All lease are now the same for all airfield

tenants. Still working with a few hangar tenants to finish signing new leases. Also waiting for new
FedEx lease from lawyer.

5. FAA has approved new ARFF truck grant. Truck is being built.
6. Runway 16- 34 rehabilitation will start May 2014.
7. FBO needed repairs have been noted, and will be sent out in RFP for hopeful completion during 16-34

rehabilitation. We have added the T-hangars, and rented double wide for roof repair to this project.
8. We have FAA approval to start and update the Airports Master Plan for FY2014-2015

Status of 1-5 year goals

1. We have Car rental on field, per 2010 Airport committee Business plan.
2. We have afterhours pilot shelter, per 2010 Airport committee business plan.
3. We unable get a restaurant/cafe, do to county code and need upgrade to kitchen area per 2010 airport

committee plan.
4. We have ONP branded merchandise for sale, per 2010 Airport committee business plan.



5. We have a Facebook page and a web page on the City web site per 2010 airPOrt committee business
plan.

6. We are waiting for direction for a permanent airPOrt entrance sign.
7. We are waiting for Minimum standards.
8. We have been hooked up to fiber optic cable and improved WIFI capabilities.
9. Seal Rock Water District and City ofNewport are building a pump station by the ARFF entrance. We

are closer to get on water and sewer for future airPOrt development.
10. Waiting on direction for pursuing another air carrier for flights or private business to run FBO.
11. We have not yet be able to build any new hangars.
12. We have an apron expansion on the CIP plan.
13. Taxi way expansion is also on the CIP plan.

Status of 5+ year goal

1. We are on line for a new master plan. It will address a 20 year block of future airPOrt projects. That
would include, the main drainage pipes, Taxi way Alpha, Apron rehabilitation, new ILS landing
abilities, striping for movement and non-movement areas. Among any other FAA projects specific for
our airfield or required by the FAA.

Goals for FY 14-15

1. Continue to meet and maintain our ability to adjust to ever changing Federal, State, and Local laws
pertaining to and governing over airports.

2. Start and complete 16-34 Rehabilitation
3. Start and complete Master plan
4. Start and complete CIP
5. Start and complete TERP survey
6. Maintain airfield security and safety with possible camera installation.
7. Finishing goals of FBO, T-hangar, and double-wide, and fuel farm rehabilitations.
8. Continued employee training and development for both FBO and operations knowledge basis.

1- 5 Year Goals

1. Continue to identify areas that need to be improved That will include are operational work areas such
as the Quonset hut, operations equipment, infrastructure improvements and upgrades.

2. Prep for land development and surrounding land acquisitions. For future growth and protection of the
airport approach and safety areas. To also gain possible corporate business parks, hangars, and other
areas of interest to improve airport sustainability.

3. Bringing in air serves to and other FBO operations ofinterest for the citizens ofNewport to help mend
damaged and tarnished feelings ofthe airfield.

S yean or more

1. Providing the City OfNewport and its citizens a self-sustaining airport we can all take pride in.



1)On801"l

Information Technology Goals

February 2014

A. Maintain city-wide computer This rather fell by the wayside this FY due to budget constraints and
replacement program. prioritization. We have 82 PCs Syears old or more out of an

inventory of around 200. We have several active PC leases and plan
to enter into another in the upcoming FY.ln doing so the goal is to
maintain an efficient hardware and software platform for all staff.

B. Support individual An on-going goal and one that has been reasonably well met. Most
department IT purchases. all software and hardware purchases touch IT in some shape or

form, although some happen after the fact which can be a little
problematic at times. Nevertheless most of the time departments
interface with IT to check for compatibility and general integration
into existing systems, as well as to leverage existing deployments.

C. Maintain hard drive space This is being met. We have sufficient disk drive space to hold general
needs. business documents, email, databases and security video

information.

Z) FY13-14

A. Install more security systems We installed security cameras at the Waste Water Treatment plant
in city buildings. earlier this year, as well as adding some more to the Ubrary. This

brings the total number of cameras In city buildings to 44. There
have been no further access controlled doors Installed.

B. Replace telephone system this was the big achievement of the last 6-9 months. With the
exception of the PAC and the VAC most city departments are now
using Microsoft LYNC as the primary communication tool. This
offers not just voice communications, but 1M, video and presence
information, as well as application and desktop sharing. Long-
distance phone call costs have been significantly reduced.

C. Develop plans for recovery In Another major achievement has been the creation of an off-site
case of catastrophic failure. backup data center at the Public Works Shops. The City now has S-

minute replication of most of its data to this location. In the event
of City Hall being unavailable for whatever reason the city could
continue most primary operations at this alternate location. Email
and Voice communications are also replicated offsite. The next
stage In development will be to partner with the ISP in providing
redundant internet access for full connectivity.

D. set up EOC systems We're rather behind on this objective. The plan was to have a
computer. number of computers and phones available to set up at short

notice to form an EOC. We have a few devices ready to go but
certainly not a full EOC. There would be a fair amount of
configuration necessary to bring this online.



3) 1-5 Year Goals

A. Develop off-site back-up This is already partially in place (see 2-e above). We continue to
systems. perform manual offsite backups and are fairly close to being able to

automate the process. Consideration has been given to backing up
to the Cloud as well for additional protection.

B. Extend fiber throughout all This year we have connected South Beach Fire station and ONP to
facilities. the city's fiber optic network. In addition fiber is in place ready to

connect a number of pump stations across the city in preparation
for SCADA operations. Ongoing partnerships and collaboration
between Public Works, IT and our ISP are facilitating this.
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